










Success Story: 
Vergers du Mekong 
Mekong Delta fruit products 
for the high-end market

From juices to jams, French-owned Les Vergers du 
Mekong produces over 100 high-end products that 
have long been staples in Vietnam’s gourmet markets 
and high-end hotels. Setting up production in the 
Mekong Delta city of Can Tho was a smart choice. 
Just three hours from HCMC and its international 
port, the fertile soils of the Delta and ancient farming 
knowledge of the local inhabitants offer ideal condi-
tions for fruit growers.

Despite its many advantages, the Mekong Delta pre-
sents some challenges for growers. One challenge is 
fragmented land ownership. Although larger farms 
are becoming more common, smallholders still dom-
inate the agriculture landscape, leading to a compar-
atively low output per household or hectare. This, of 
course, renders mass production difϐicult. 

Vergers du Mekong turned this challenge into an 
opportunity by catering to a high-end market that 
values products sourced from smallholder commu-
nities. Working with about 1,000 farmers produc-
ing 3,000 tons of fruit a year, the company has not 
only established an extensive supply network, but 
has also implemented a “ϐield to fork” traceability 
system. A team of agriculture investigators and reg-
ular trainings for growers ensure sustainability and 
quality along the supply chain, ranging from the use 
of organic fertilizer to the commitment to Good Agri-
cultural Practices. 

Vergers du Mekong today operates ϐive branch ofϐices 
throughout the region and exports to a multitude of 
Asian and Arab countries, including Singapore and 
Dubai. With an annual growth rate of 15–20%, the 
company has become well known among gourmet 
food lovers in Vietnam. Central to its success is a 
focus on quality, an understanding of local conditions 
and a relationship of trust with the local inhabitants.

Big potential for agro-processing
Growers are not the only beneϐiciaries of these trends. 
The Mekong Delta offers big opportunities for food pro-
cessing companies as well. These opportunities stem 
from the region’s improving infrastructure, good invest-
ment conditions, close proximity to farms and large pool 
of low-cost labor. The Vietnamese government is also 
offering a boost with tax incentives for a range of selected 
business activities, including: 

• Breeding, rearing and growing agricultural, forest 
and aquaculture products on uncultivated land and 
in unexploited waters

• Application of biotechnologies or other new technol-
ogies that have not yet been used in Vietnam

• Investment in post-harvest preservation of agri-
cultural products, preservation of agricultural and 
aquaculture products, and foodstuffs

• Production of bottled or canned fruit juices
• Production and reϐining of feed for cattle, poultry 

and aquatic resources
• Production, multiplication or crossbreeding for new 

plant varieties or livestock breeds

Growth in Vietnam’s agro-processing sector is expected 
to trigger increased demand for processing equipment, 
packaging and other key inputs, as well as professional 
management and training services. 
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AQUACULTURE AND 
SEAFOOD PROCESSING

The aquaculture boom
Vietnam’s aquaculture and seafood industry grew rapidly 
over the past two decades. Today, the country produces 
about 6 million tons of seafood, of which 2.7 tons are 
from ϐisheries and 3.3 tons are from aquaculture. This 
represents a tenfold increase in output in aquaculture 
since 1995. Aquaculture overtook ϐisheries in production 
volume in 2007, and is now one of the country’s most 
important economic sectors. The whole sector is provid-
ing jobs for roughly 4 million people. 

Vietnam is now one of the most important exporters of 
seafood in the world. Fish products constitute the coun-
try’s ϐifth most important export commodity. Total ϐish-
ery exports in 2014 were 7.8 billion USD. The biggest 
import markets are the USA, the EU and Japan, which 
each imported ϐishery products worth more than 1 bil-
lion USD in 2014. 

The Mekong Delta plays a central role in this fast-growing 
industry. About 70% of the country’s total aquaculture 
production comes from the Mekong Delta, where about 
750,000 ha are used for this purpose. The provinces 
with the largest areas for aquaculture production are 

Ca Mau (296,000 ha), Bac Lieu (128,000 ha), Kien Giang 
(127,000 ha). Those with the highest output by pro-
duction volume are Dong Thap (421,000 tons), Ca Mau 
(280,000 tons), An Giang (275,000 tons) and Ben Tre 
(235,000 tons). The most important aquaculture species 
are shrimp (650,000 ha and 660,000 tons), pangasius 
(5,500 ha and 1.2 million tons) and tilapia (16,000 ha and 
125,000 tons).

Shrimp 
Of the various segments of Vietnam’s aquaculture and 
ϐisheries sectors, shrimp farming contributes the most 
in terms of exports and area. About 90% of shrimp are 
exported, with total exports reaching roughly 4 billion 
USD annually and accounting for about half of all seafood 
exports. From this high base, shrimp exports are contin-
uing to grow rapidly. 

Vietnam has more than 650,000 ha of shrimp farms. Most 
shrimp are one of two main species: black tiger shrimp 
and white-leg shrimp. Vietnam is the world’s leading 
producer of black tiger shrimp, with a production of 
300,000 tons per year, but white-leg shrimp is still the 
most important species for Vietnam’s shrimp exports. In 
total, 155 countries were recorded as export destinations 
for Vietnamese shrimp. 

Most shrimp farms are located in the southern part of the 
Mekong Delta and along the coast. They help make use 
of coastal territories and parts of the Ca Mau peninsula 
where salinization has made agriculture less viable. Yet 
they also contribute to the degradation of the mangrove 
forests along the coastline. 

Pangasius
After shrimp, pangasius (or basa ϐish) is Vietnam’s most 
important seafood export. In 2011, 95% of pangasius was 
exported, mainly in the form of ϐilets. Exports now reach 

“DIFFERENTIATION through 
quality is a key success factor 
for the future of aquaculture 

and agricultural products in the 
Mekong Delta.”

Ms. Truong Thi Le Khanh, 
CEO of Vinh Hoan Corp.
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over 150 countries and amounted to roughly 1.75 billion 
USD in 2014. Exports have been stable despite signiϐicant 
price swings, which have placed pressures on the smaller 
producers in recent years. 

In the late 1990s and early 2000s, pangasius export-
ers were highly dependent on the US market, but had 
to diversify in 2003 when American regulators imposed 
anti-dumping duties on Vietnamese seafood products. 
These duties caused a rapid plunge in American imports, 
and led to more active marketing of pangasius in the EU. 
In recent years, America has become an important mar-
ket once again. 

Pangasius is predominantly produced in the Mekong 
Delta. The provinces of An Giang, Can Tho and Dong 
Thap account for over three quarters of the total national 
pangasius production. There are around 100 processing 

plants for pangasius in the region. About half of them 
have been granted GlobalGAP certiϐication. 

As with shrimp farming, pangasius production presents 
opportunities and challenges. While it is helping to boost 
economic development in the Mekong Delta, it is also 
contributing to environmental problems, notably water 
pollution in the downstream areas due to the discharge of 
the farms. Better management practices and regulations 
for the aquaculture sector are the key to progress here. 

In general, the aquaculture industry in the Mekong Delta 
is maturing and consolidating. This includes a growing 
awareness for environmentally sustainable production, 
the availability of corresponding supply chains, as well as 
traceability and certiϐication schemes, which makes the 
region increasingly interesting for investors catering for 
Western markets.

Success Story: 
BINCA Seafoods GmbH
From quantity to quality

Aquaculture farming is one of the world’s fast-
est-growing forms of food production, but due to 
growing concerns about food safety and sustainabil-
ity, consumers are increasingly demanding quality 
seafood products that are produced in environmen-
tally-friendly ways. BINCA Seafoods GmbH, a German 
seafood trading company, was founded in 1995 to 
satisfy these demands. The Mekong Delta has helped 
the company achieve its mission. 

BINCA’s forays into Vietnam began when it set up a 
representative ofϐice in Long Xuyen in 1998. After 
a few years of steady growth, it partnered with 
Naturland and GIZ in 2004 to set up the world’s ϐirst 
organic pangasius and tilapia farms. The next step is 
the establishment of the world’s ϐirst organic hatch-
ery for these ϐish, cementing its status as a pioneer in 
sustainable aquaculture. BINCA Seafoods now offers 
a wide range of products and services, including pre-
mium organic seafood and innovative supply chain 
solutions. 

To pursue its philosophy of delivering “quality from 
the farm to the fork,” BINCA offers a high level of 
transparency from every part of the seafood value 
chain, from production to processing and logistics. 
For example, BINCA’s organic shrimp are fully trace-
able from farm to retailer. BINCA has also promoted 
sustainable agriculture through investment in other 
sectors, including organic rice production in Ca Mau 
Province in 2012. 

BINCA also works with certiϐication organizations, 
including Naturland, BioSuisse and GlobalGAP. It 
opened the ϐirst GlobalGAP-certiϐied pangasius farm 
in 2010, and was deeply involved in the development 
of the Aquaculture Stewardship Council (ASC) stand-
ard for the ϐish. It has also supported ASC certiϐication 
for one of its local suppliers of black tiger shrimp, and 
continues to expand its portfolio of products with 
special certiϐications.
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Industry consolidation and 
professionalization 
While once dominated by individual households and small 
companies, ϐish farming became increasingly dominated 
by mid-sized and large companies in recent years. These 
companies are instituting more professional practices. 
They are also pursuing vertical integration that combines 
farming with processing operations. This leads to more 
competitive prices, better quality products, reduced envi-
ronmental impacts and improved ϐinancial performance. 

There are currently more than 500 seafood companies 
registered in Vietnam. Many are based in the Mekong 
Delta. Some of them export products worth hundreds of 
millions of dollars each year. Minh Phu Corp. is Vietnam’s 
largest seafood company, with exports of 730 million USD 
in 2014. It is listed on the Saigon Stock Exchange and is 
expanding its production capacity internationally.

As Minh Phu Corp. and others grow, consolidate and pro-
fessionalize, they are increasingly accessing markets with 
high import standards, including the EU, the US and Japan. 
To appeal to these markets, they are pursuing certiϐications 
from entities like GlobalGAP or the Aquaculture Steward-
ship Council (ASC). Such industry certiϐications provide 
guidance in good management practices that enhance 
product quality and reduce environmental impact. 

Success Story: Vinh Hoan Corp.
From seafood processing 
to biotechnology

Founded in 1997 in Dong Thap province as a small 
pangasius processor, Vinh Hoan has risen to become 
one of Vietnam’s largest seafood exporters, with 
annual exports of over 200 million USD and more than 
6,000 employees. Due to a smart business strategy 
that leverages the Mekong Delta’s natural advantages 
and continuous development, Vinh Hoan has built a 
vertically integrated production chain that encom-
passes hatcheries, farms and processing facilities. 

This robust model has allowed Vinh Hoan to sur-
vive and grow through two global ϐinancial crises, as 
well as periods of oversupply in pangasius products. 
The vertical integration enables compliance with 
highest quality standards, including BAP, GlobalGAP, 
ASC and HACCP along the entire production chain. 
This focus on quality was rewarded in European 
certiϐications and reϐlected in Vinh Hoan’s ability to 
maintain high export prices in times of oversupply.

Vinh Hoan has also achieved growth through prod-
uct innovation. One example is its decision to inte-
grate a new collagen factory into its production 
chain. Collagen, a hydrolized protein extracted from 
pangasius ϐish skin, is widely used in food & bever-
ages, pharmaceuticals and cosmetics. The new fac-
tory helps maximize the potential of its pangasius 
stocks. Vinh Hoan has also beneϐitted from tax 
incentives that reward its application of biotechnol-
ogy and other new technologies in its aquaculture 
operations. 

Improving infrastructure has also helped pave 
the way for Vinh Hoan’s growth. In its early years, 
infrastructure gaps restrained Vinh Hoan’s opera-
tions to Dong Thap province, but transport routes 
have improved since then, accelerating export 
lead times and allowing access to a broader net-
work of breeding grounds, including the numer-
ous clean water channels in the provinces Tra Vinh 
and Hau Giang. Vinh Hoan bears testimony to the 
Mekong Delta’s potential – a potential that lays in 
its natural resources, its inhabitants and its ongoing 
development. 
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Success Story: 
Long An Province 
609 FDI projects, 4 billion USD in 
registered investment capital

While many provinces in the Mekong Delta are 
attracting signiϐicant FDI, Long An has emerged as 
the biggest investment destination. Located directly 
to the south of HCMC, it has attracted 609 projects 
and 4 billion USD in registered investment capital 
– more than half of all the registered FDI projects 
and a third of all registered investment capital in 
the Delta. 

Long An’s success in attracting FDI can be attrib-
uted in part to its proximity to HCMC, which allows 
manufacturers to leverage the transport infrastruc-
ture, capital and expert resources of this urban hub. 
Long An also offers a favorable investment climate, 
ranking 7th of 63 provinces in the VCCI’s Provincial 
Competitiveness Index. It currently has 15 indus-
trial parks, with more in the works. 

Due to these advantages, it is expected that Long An 
will continue to attract investment from light manu-
facturers in the coming years and that this develop-
ment will also spill over in the neighboring provinces, 
particularly those along the main road arteries with 
good infrastructure. 

LIGHT INDUSTRIES

Although the northern parts of Greater HCMC – namely 
the provinces of Dong Nai and Binh Duong – have his-
torically attracted more FDI and industrial development 
than the Mekong Delta, they are becoming relatively 
less competitive with each passing year. This is because 
their popularity has led to comparatively high land costs, 
workforce shortages and other challenges. Some manu-
facturers also feel that authorities in these areas are get-
ting less welcoming. 

Due to these challenges, a growing number of manu-
facturers are looking to the Mekong Delta for better 
opportunities. The region’s improving infrastructure, 

competitive business climate and large pool of low-cost 
labor have become a major attraction. These beneϐits are 
particularly strong in the provinces close to HCMC, which 
have emerged as fast-growing investment destinations. 

Most of these manufacturers are in “light” industries that 
do not require heavy equipment. This is because much of 
the Mekong Delta is alluvial land with sandy soil that is 
unsuitable for heavy industry. However, the region is per-
fectly ϐine for light manufacturing – and ideal for labor-in-
tensive companies that can beneϐit from the region’s 
low-cost workforce. This includes food processers and 
manufacturers of furniture, garments, shoes and leather. 
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 SERVICES 

With a large population base, increasing urbanization 
and rising incomes, the region presents attractive oppor-
tunities for many service businesses, including retail, 
tourism, healthcare, education, IT and business process 
outsourcing (BPO) services. The sections below will 
take a closer look at retail, IT/BPO and tourism – three 
fast-growing and important service sectors. 

Retail
In retail, a growing number of supermarkets, shopping 
centers, independent brand outlets and car dealerships 
are making their way to the Mekong Delta. Between 2008 
and 2013, the number of supermarkets in the region dou-
bled from 29 to 63. Over that same time period, the num-
ber of commercial centers increased from 3 to 7. Metro 
Cash & Carry Vietnam, which opened three outlets in the 
Mekong Delta, was one of the ϐirst international retailers 
to see the potential. Big C, which has a supermarket in 
Can Tho, is another international retailer with a presence 
in the region. 

Large real estate developers are already planning further 
expansion. After the opening one of the ϐirst shopping 
centres in Can Tho with 18,000 m2, another another one 
with retail space of more than 30,000 m2 is under con-
struction. Other real estate projects, including shopping 
malls in Bac Lieu, An Giang, Kien Giang and Long An, are 
also planned. 

IT and business process 
outsourcing
As education improves in the Mekong Delta, it is also an 
increasingly viable destination for offshore business ser-
vices. Right now, this mainly applies to simple business 
process outsourcing services, such as data entry and docu-
ment digitization. However as Vietnam emerges as a global 
hub for software development services, IT companies are 
prospecting new destinations for investment as well.

One such company is FPT Software, Vietnam’s largest 
IT services company, which recently opened a software 
development center in Can Tho. Due to the Mekong 
 Delta’s deep pool of low-cost labor and improving skills 
base, FPT sees the city as key to its growth strategy, and 
has signed a cooperation agreement with Can Tho Uni-
versity and the city administration to ensure good train-
ing for local workers. Quang Trung Software City, Viet-
nam’s largest software park, is also preparing to expand 
to the region with a new software park in Can Tho. 

Tourism 
Vietnam’s tourism sector grew considerably in the past 
decade, but for a long time the Mekong Delta did not 
beneϐit much from the inϐlux of international visitors. In 
2014, however, the Mekong Delta attracted over 20 mil-
lion tourists. While most are domestic visitors, the region 
had more than 1.8 million international tourists, accord-
ing to the Mekong Delta Tourism Association; so 40% of 
all international tourists in Vietnam visited the Mekong 
Delta.1 On account of all this tourism activity, revenues 
from tourism there reached 300 million USD in 2014 – an 
increase of more than 100% since 2012. 

1 According to the Vietnam Administration of Tourism the total number of international 
visitors to Vietnam was 7.79 million in 2014. Of those 4.76 million were tourists. 
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Phu Quoc Island is becoming one of the most important 
tourism destinations in the country and accounts for 
a substantial part of the tourism in the Mekong Delta. 
Although removed from the mainland, it belongs admin-
istratively to Kien Gian province. 

Tourism on the mainland is also growing. Can Tho, the 
region’s biggest city, also attracts a sizable number of 
tourists, including many doing stopovers as part of mul-
ti-day tours in the region. Those doing day trips from 
HCMC typically make visits to the provinces of Tien Giang 
and Ben Tre, while those traveling overland to Cambodia 
typically pass through An Giang province, sometimes 
with a night in the border town of Chau Doc. Most other 
provinces do not receive many tourists. 

Common tourist itineraries and attractions include: 

• Day trips from HCMC (such as to My Tho or Ben Tre)
• Overnight trips to the Delta (with stopovers in 

Can Tho, Cai Be and/or Chau Doc)
• Floating markets (though these are shrinking as 

modern retailers replace traditional markets)
• Overland trips from HCMC to Cambodia and 

Phu Quoc via the Mekong Delta 
• River cruises 

Tourists are also spending more time on their visits than 
ever before, though most still only stay for just a couple of 
days. Even on the beach island of Phu Quoc, the average 
stay is only 2.4 days. More international standard hotels 
are needed to keep tourists around longer, particularly on 
the mainland.  

Despite recent growth, much of the Mekong Delta main-
land’s tourism potential remains untapped, and the sec-
tor presents massive opportunities for further expansion. 
This is particularly true as new air and land connections 
make greater parts of the region more accessible than 
ever before.

Success Story: 
Swiss Post Solutions Vietnam
Business process outsourcing 
in the Mekong Delta
Swiss Post Solutions Vietnam, a 100 percent for-
eign-owned entity under the umbrella of Swiss Post 
Group, is one of several outsourcing companies that 
have successfully leveraged the Mekong Delta’s low-
cost workforce for business success. A provider of 
BPO, software development and other IT services in 
30 languages, the company set up a production site 
in Can Tho to supplement its central ofϐices in HCMC. 

Located just three hours from HCMC, the Can Tho 
production site has helped SPS grow its Vietnamese 
workforce from just a few dozen employees in 2004 

to roughly 1,200 today. While competition for IT and  
BPO talent in HCMC has grown ϐierce in recent years, 
the Mekong Delta provides ongoing value, particularly 
for labor-intensive and relatively simple BPO tasks like 
data entry and digitization. With 30% of local grad-
uates meeting requirements for IT jobs, the region 
provides a good pool of mid-level IT workers as well. 

According to CEO Anatolijus Fouracre, the city offers 
relatively stable internet, strong support from the 
provincial government and a deep labor pool to fuel 
continued growth. SPS plans to make Can Tho one of 
its most important production locations in the next 
three years. The company intends to double its staff 
of 400 workers, and is already recruiting up to 100 
new workers per month. It keeps productivity high 
and reduces turnover by offering performance-based 
compensation and a variety of local CSR programs. 
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 CONSTRUCTION

After a period of sluggish growth for Vietnam’s construc-
tion ϐirms, the sector is showing signs of revitalization. In 
2014, the national construction market grew at a rate of 
7.6%. New real estate and infrastructure projects in the 
Mekong Delta will help to drive the sector forward in the 
coming years. 

The Mekong Delta has a number of major infrastruc-
ture projects in the works, including new power plants, 
ports, roads and bridges. Many donors are stepping up to 
ϐinance these projects, including the Japan International 
Cooperation Agency (JICA), the Asian Development Bank 

(ADB), the World Bank and Australia. However, a gap 
remains between the region’s infrastructure needs and 
available funding, which can delay further investment. 

Infrastructure to deal with the hazards of climate change – 
including rising sea levels, salinization of waterways and 
other environmental risks – will also be needed. As with 
transport infrastructure, donors are increasing funding 
for climate prooϐing and adaptation projects. Since the 
Mekong Delta is one of the world’s most at-risk territo-
ries for climate change, it is likely to be a key recipient of 
new and sizable international climate adaptation funds. 

Vietnam’s construction sec-
tor will also beneϐit from a 
range of new real estate pro-
jects in the Mekong Delta. 
As the region’s middle class 
grows, new housing projects 
and commercial properties 
(including retail and ofϐice 
buildings) are springing up 
to meet their needs. Develop-
ment tends to be focused on 
the bigger cities – according 
to German Trade and Invest-
ment (GTAI), a German Eco-
nomic Development Agency, 
Can Tho has the fourth high-
est number of ongoing and 
planned real estate projects in 
Vietnam. But also provincial 
capitals and secondary cities 
like Long Xuyen and Rach Gia 
are growing quickly. In Rach 
Gia, for example, the city is 
building two completely new 
districts for 64,000 people in 
a land expansion project of 
450 ha into the sea.
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CAN THO – THE URBAN CENTRE 
OF THE  MEKONG DELTA

With roughly 1.2 million inhabitants, Can Tho is the most 
important city in the Mekong Delta. Located at the banks 
of the Hau River, it is the economic, political and geo-
graphic center of a region with more than 17 million 
people. As Vietnam’s fourth-largest city and one of ϐive 
centrally-administered cities, it is also one of the most 
important urban hubs in the whole country. 

Once a sleepy and relatively underdeveloped city, Can 
Tho today is dynamic, vibrant and growing quickly. It is 
attracting investments in a range of sectors, including 
retail, real estate and healthcare. With a per capita income 
of 112 USD per month in 2012, the city has the highest 
average income in the Mekong Delta. Between 2002 and 
2010, the average income grew almost six times. 

“CAN THO OFFERS many 
advantages, including support from 
local government and a labor pool 
that is much bigger than in HCMC.”

Anatolijus Fouracre, Managing Director 
Swiss Post Solutions Vietnam

Infrastructure improvements will drive continued 
growth. The completion of Can Tho Bridge in 2010, along 
with the upgrade of Highway 1, helped cut road travel 
times to HCMC from more than six hours to less than 
three. Future upgrades of the roadways the Mekong Delta 
highway are expected to reduce travel time to less than 
two hours by 2018. 

Can Tho is also home to the region’s most important air-
port and inland port. The airport connects the region to 
Hanoi with 3 ϐlights per day, and Phu Quoc and Da Nang 

with 1 ϐlight per day. It was built with the ability to serve 
3 million passengers per year and to act as an interna-
tional airport. Both the airport and the port have ample 
unused capacity to accommodate future growth. 

Five of the Mekong Delta’s 17 universities are in Can Tho, 
making it an educational center for the region. Can Tho 
University, which has 57,000 enrolled students and 2,000 
staff, is the region’s most prominent university. Due to 
the concentration of schools and students, Can Tho is an 
attractive location for manufacturers and service compa-
nies that seek skilled workers for new projects. 

Can Tho is also a burgeoning tech hub. City authorities 
have set aside 100 ha for a centralized IT zone that will 
include a new IT business incubator, and the Can Tho 
University Software Center is being upgraded to serve the 
needs of the local software industry. For these and other 
reasons, IT organizations like FPT Software, Swiss Post 
Solutions Vietnam and Quang Trung Software City are all 
setting up shop in Can Tho. 

As elsewhere in the region, climate change presents some 
risks to Can Tho, but city authorities are prepared. They 
recently started a “Can Tho Urban Resilience Project” to 
support improved institutional coordination and new 
infrastructure development that will offset climate risks. 
The project is being supported by the World Bank and 
has a total value of 250 million USD. 
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SOUTHERN GREATER HCMC 

Booming growth in Greater HCMC, and in particular the 
industrial provinces of Dong Nai and Binh Duong, has 
led to high land prices, trafϐic congestion and workforce 
shortages in the areas north of the city. To escape these 
challenges, many light industries have started moving 
to the provinces south of HCMC, where improving road 
connections, affordable land prices and a deep pool of 
lower-cost labor present increasingly competitive condi-
tions for investment. 

Long An province has beneϐitted most from this trend. 
Almost one third of all industrial parks of the Mekong 
Delta can be found there. Corridors along the major 
roads, in particular Highway 1 between HCMC and Can 

Tho, have also seen rapid expansion. As infrastructure 
improves, transport costs are becoming increasingly rea-
sonable in comparison to Dong Nai and Binh Duong, and 
unlocking potential in provinces like Tien Giang, Vinh 
Long, Dong Thap and Ben Tre.

Many of these provinces have strong investment climates. 
In the VCCI’s Provincial Competitiveness Index, Ben Tre, 
Dong Thap, Long An and Vinh Long are performing in the 
top third of the rankings. Many investment incentives can 
be found in selected areas. Due to the fact that more or 
less all of the Mekong Delta is alluvial land, however, the 
region is chieϐly suitable to light industries. 
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COASTAL AREAS

The coastal areas of the Mekong Delta provide abundant 
opportunities for seafood and agriculture companies. 
These industries are maturing quickly as owners install 
more professional managers and produce higher-value 
products. 

Tourism is another promising sector for Vietnam’s 
coastal provinces, particularly in Phu Quoc Island and 
mainland provinces near HCMC like Ben Tre and Tien 
Giang. More intrepid travelers are also looking to Ca Mau 
province, which straddles Vietnam’s southernmost tip 
and offers hidden gems like U Minh National Park. Due to 
its remoteness and lack of infrastructure, however, this 
area is still off-the-beaten-track. 

Several provinces also have potential for energy pro-
duction. Ca Mau, for instance, is close to several offshore 
natural gas ϐields. It is the site of a 475 million USD pro-
ject that includes new pipelines, liqueϐied gas process-
ing facilities and a port with storage facilities. Another 
energy development can be found in the coastal province 

of Bac Lieu, which recently became the site of a large 
wind park. The ϐirst phase of the project, which started 
in 2013, features a 16 MW facility, with the second phase 
currently under construction and a third phase is in plan-
ning stage. The wind farm is ultimately expected to have 
a capacity of 300 MW.

Kien Giang, the coastal province bordering Cambodia, has 
a diversiϐied economic structure with ϐisheries, aquacul-
ture, agriculture, construction materials (in particular 
cement), tourism and cross-border trade with Cambodia. 
Even though it is one of the most remote provinces of the 
country, it is developing quickly. More growth is expected 
on account of planned infrastructure investments includ-
ing a large thermal power plant, commercial port expan-
sion and further investments on Phu Quoc. 

Low land costs and salaries are a major advantage in all of 
these areas. The investment climate remains positive in 
many coastal provinces, where strong spatial investment 
incentives can be found.

Success Story: Phu Quoc Island
A booming holiday destination
Once a sleepy hideaway, the holiday island of 
Phu Quoc has recently emerged as one of Vietnam’s 
fastest-growing holiday destinations. In 2014, 
Phu Quoc was visited by roughly 600,000 people. 
Tourism revenues topped 100 million USD – an 85% 
increase from the year before. 

New hotel and tourism projects will lead to further 
growth. More than 100 projects have already been 
approved, including a few high-end properties with 
several hundred rooms and investment values of 
several hundred million USD each. On account of all 
these projects, the island’s current capacity of around 
4,000 hotel rooms is expected to expand to over 5,000 
in the next two years.  

The tourism boom will also beneϐit from infrastruc-
ture improvements. This includes upgrades to the 
island’s international airport and an increased num-
ber of scheduled ϐlights. A new international pas-
senger port that can handle cruise ships with up to 
6,000 passengers is also currently under construc-
tion. This 75 million USD project is scheduled to be 
completed in 2017. 

Due to its importance for Vietnam’s tourism sector, 
the island has been granted a special status as Phu 
Quoc Economic Zone, with beneϐits that include a 
non-tariff area around the port and airport, and a 
special immigration provision that provides visa 
exemptions for 30 days for the island. These beneϐits 
are balancing local challenges to tourism develop-
ment, including a shortage of skilled workers and 
high costs of operation and construction.
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 CONTACTS FOR FURTHER 
INFORMATION

Institution Address Contact

ICMP (Integrated Coastal 
 Management Programme)

Deutsche Gesellschaft  für 
Internationale Zusammenarbeit 
(GIZ) GmbH
No. 14 Thuy Khue Road, Tay Ho
Hanoi, Vietnam

Phone: +84 4 37286472
Fax: +84 4 37286460
Email: icmp@giz.de
Website: http://daln.gov.vn/en/icmp.html

VCCI Can Tho (Vietnam Chamber of 
Commerce and Industry in Can Tho)

12 Hoa Binh 
Ninh Kieu District
Can Tho City, Vietnam

Phone: +84 710 3824918 
Fax: +84 710 3824169
Website: http://www.vccimekong.com.vn

Department for Foreign Aff airs 
of Provinces, Ministry of Foreign 
Aff airs, Vietnam

Department for Foreign Aff airs 
of Provinces, Ministry of Foreign 
Aff airs 
298C Kim Ma, Ba Dinh 
Ha Noi, Vietnam

Phone: +84 4 37260099
Fax: +84 4 37260055
Email: cucngoaivu@gmail.com; 
ngoaivubng@mofa.gov.vn
Website: http://www.mofa.gov.vn

The Provincial Competitiveness 
Index (PCI) Program

The Provincial Competitiveness 
Index (PCI) Program
c/o Vietnam Chamber of 
Commerce and Industry (VCCI)
Legal Department
9 Dao Duy Anh Str, Hanoi

Phone: +84 4 35771460, +84 4 35746983
Fax: +84 4 35771459, +84 4 35770632
Email: pci@vcci.com.vn
vcci.pci@gmail.com
Website: http://eng.pcivietnam.org

VASEP (Vietnam Association of 
Seafood Exporters and Producers)

Head Off ice in HCMC:
218 Road No. 6, Zone A
An Phu An Khanh New Urban Area
District 2
Ho Chi Minh City, Vietnam 

Phone: +84 8 62810430
Fax: +84 8 62810437
Email: vasephcmcity@vasep.com.vn
Website: http://vasep.com.vn
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Institution Address Contact

Mekong Delta Tourism  Association 
(Hiệp Hội Du Lịch Đồng Bằng Sông 
Cửu Long)

31 Phan Dinh Phung
Ninh Kieu District
Can Tho City, Vietnam

Phone: +84 710 3508270 
Fax: +84 710 3815124
Email: vpmdta@gmail.com 
Website: http://mdta.com.vn

AHK Vietnam (Delegate of German 
Industry and Commerce in Vietnam)

Ho Chi Minh City Off ice
21–23 Nguyen Thi Minh Khai
District 1
Ho Chi Minh City, Vietnam

Phone: +84 8 38239775
Fax: +84 8 38239773
Email: info@vietnam.ahk.de
Website: http://www.vietnam.ahk.de

AusCham (Australian Chamber of 
Commerce)

2nd Floor, Eximland Building
179EF Cach Mang Thang Tam
Ward 5, District 3
Ho Chi Minh City, Vietnam 

Phone: +84 8 383299-12/13/14
Fax: +84 8 38329915
Email: off ice@auschamvn.org
Website: http://auschamvn.org

BDG Vietnam / BDG Asia Capital Place, Floor 11
6 Thai Van Lung, District 1
Ho Chi Minh City, Vietnam

Phone: +84 8 38237859
Email: hcmc@bdg-vietnam.com
Website: http://bdg-vietnam.com
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 LIST OF ABBREVIATIONS

ADB Asian Development Bank
ASC Aquaculture Stewardship Council
BPO Business Process Outsourcing
DWT Deadweight Tonnage
CEO Chief Executive Ofϐicer
CIT Corporate Income Tax 
FDI Foreign Direct Investment
GIZ  Deutsche Gesellschaft für Internationale Zusammenarbeit
GSO General Statistics Ofϐice of Vietnam 
GTAI German Trade and Investment
HCMC Ho Chi Minh City
ICMP Integrated Coastal Management Programme
JICA Japan International Cooperation Agency
ODA Ofϐicial Development Assistance
PCI Vietnam Provincial Competitiveness Index
SPS Swiss Post Solutions
USD United States Dollars 
USAID  United States Agency for International Developments
VCCI Vietnam Chamber of Commerce and Industry

For more information, please visit:

www.invest-mekong-delta.com
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