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THONGBAo

K~t lu~n ciia Pho truong Ban Phan Thanh NgQ4ti cu{)c hop
giao ban thuong kY thang 5/2012 vii djnh hU'ong cong me thang 6/2012.

Ngay 3115/2012, thira uy quyen Tnrong Ban quan ly cac du an Lam nghiep,
Pho tnrong Ban Phan Thanh NgQ da chu tri cuoc hQPgiao ban thuong ky, nham kiem
di~m cong tac thang 5 va dinh hirong nhiem vu thang 6/2012.

- Tham dl! cu{)c hop eo:
+ Lanh dao ban, Giam d6e cac du an, Tnrong, Pho cac phong nghiep vu;
+ Vang khong tham du hQP:Phong TCKT: Dong chi Nguyen Van Son, Tnrong

phong Tai chinh, K~ tom va d6ng chi TrAnThu Ha, Pho tnrong phong (di hoc va cong
tac); Phong TCHC: D6ng chi Nguyen Vi~t Hung (di hoc); Phong QLTV&XDDA:
D6ng chi Nguyen Cong Hung (di hoc); Phong KHKT: D6ng chi Pham Due Huan (di
cong tac)

- N{)i dung hop: Ki~m di~m tinh hinh thirc hien nhiem vu thang 5 va dinh
huong mot s6 nhiem vu cong tac trong tarn thang 6/2012.

Sau khi nghe cac Phong nghiep vu/Giam d6e cac du an bao cao tinh hinh thirc
hien k~ hoach thang 5, d€ xuftt cac nhiem vu trong tarn thang 6/2012, cac d6ng chi
tham du hQP da thao Iuan, Pho tnrong Ban Phan Thanh NgQ, thong nhftt dinh huong
met s6 cong viec thang 6/2012 nhu sau:

A. Nhiem vI}. cl}. th~ cac phong nghi~p vu
1. Phbng Ki hoqch, Kj thu{it
- Phong K~ hoach, Ky thuat da t6 chirc, chi dao va thirc hien nhiem vu cong tac

thang 5 eo nhieu tien bQ hon thang 4/2012 ... Song cAn ~p trung giai quyet dill di~m
nhfrng t6n tai cua thang 5/2012 nhu: Tham muu trinh Tnrong Ban ban hanh Be)hu6ng
d~n dftu thau mua sitm cua 2 Nha tai tro KfW va WB va trinh Tnrong Ban ban hanh
quy eh~ hoat dong cua 3 t6 cong tac thuoc phong;

- Chu tri phoi hop voi cac be) phan/d« an lien quan chuan bi cac bao cao d~ ,
phuc vu cong tac sa k~t tinh hinh thirc hien nhiem vu cong tac 6 thang dAunam 2012

- Ti~p tuc ph3i hop vai Giam d6e cac dir an d~ ra soat lai va thong nhftt v~ ne)i
dung Tai lieu hoa, in -Aneae t'ai t~ Hu6ng dfrn 'kythu~t cuadu an, tnroc mat t~p trung
vao cac du an da hoac s~p k~t thuc trinh Lanh dao Ban cho y kien d~ thuc hien g6m:

+Nhom cac dir an KfW: (Du an KfW3-3; KfW4; KfW6);
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+ Nhom de du an \VB: (Du r.n 'NBl V3. ViE 2);
+ 1\TI16mcac dtr an ADB: (Du tn ADB 1)

2. P/tiwg T8 clncc, Fiidi chinh
- TiSp We hoan thien cac thu tuc d~ trinh Bt) Hong nghiep va PhM trien nong

thon k~ hoach tuyen dung vien chirc nam 2012 va hoan thien danh sach 21 vi tri huong
hrong tir ngan sach Nha mroc theo thong bao cua BQ, giri phong Tai chinh, K~ toan
lam cac thu tuc ti~p theo;

- Chuan bi cac tai lieu phuc vu HQi d6ng xet nang hrong cua Ban h9P xem xet
nang luong dot 1/2012, thoi gian Cl) th~ do tnrong phong d~ xuat;

- Ph6i hop voi phong Tai chinh, K~ toan t6 chirc chuyen cong tac tai Cao Bang
ill 16 d~n 18/5 cho Bang vien theo k~ hoach;

- ChuAn bi cac di~u kien d~ t6 chirc HQi nghi sa k~t cong tac 6 thang diu nam
2012, thoi gian Cl) th~ thong bao sau.

3. Phong Quiin Lj TIC viln va Xay dung chuong trinh d{C an
- Chu tri phoi hop voi cac don vi lien quan bao cao lanh dao Ban vS t6ng th~

cac dir an dS xuat trong thoi gian toi theo nh6m cac nha rei tro d~ lanh dao Ban cho y
kien chi dao va phan cong can bQ theo d5i xay dung dir an moi. Thai gian hoan thanh
tnroc 15/6/2012

- Ti~p tuc giam sat viec viet tin bai cua cac cong tac vien theo quy, cong khai
danh sach cac cong tac vien khong eo tin bai.

4. Phbng Tai chinh, Ki todn
- Tren eo sa thanh toan ti~n dien thoai va Internet hien Ban dang dung, d€ dam

bao tiet kiem trong sir dung dien thoai va Internet. Giao Phong Tai chinh, K~ toan chu
tri ph6i hop voi Phong T6 chirc, Hanh chinh d~ xuftt phirong an cAt giam diu s6 va
dirong truyen Internet khong cin thi~t

- Ti~p tuc bao cao va d~ xuftt Lanh dao ban phuong an XlI' ly tai san kiem ke sau
khi di chuyen tru sa va cac rei san khac ...

- Thuc hien cac cong viec con t6n tai trong viec trinh BQphe duyet quyet toan
du an hoan thanh, ban giao tai san cac du an; (B~ xuftt XlI' ly h~u dir an ADB 1)

- Xay dung k~ hoach mua sam thi~t bi cho cac phong nghiep vu sau khi t6ng hop
dang ky tir cac phong trong thang 5/2012;

- ThlJC hien viec tham tra quyet toan va kiem toan theo chirc nang nhiem vu cua
Phong.
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B. I"hi~m vv- cv. th6 cua cac dtt an
1 l\. rr ,... ~ ./. •
• lYllOI11 cac (i{C'all net t ru:

Cac du an: ADB 1; Kf\V3 pha 2; Hau dir an KfWl .. Cac Bien phap 0.301.00; d.r

an JICA1 ... Theo doi cong tac xli 1)1 tai san cua du an k€t thuc cua B9 Nong !l6hi~pS:
PTNT d~ thuc hien.

2. Nluim ctic d~l'all dang triill kiwi ttucc hi~n
- Du an FLITCH phoi hop voi cac don vi c6 lien quan ti~p tuc lam t&tviec di~u

chinh du an.

- Du an HCA2, khan tnrong hoan thien b9 may t6 chirc nhan S\I Du an d~ trien
khai thirc hien

- Cac T6 cong tac xay dung du an moi chu dong ph6i hop voi cac eo quan don
vi lien quan tham gia xay dung va trien khai cac cong viec theo 19trinh.

C. MQt sB nhi~m V\l khac
- Cac du an/phong t6 chirc hQPsa k€t cong tac thirc hien nhiem V1) 6 thang d:1u

nam va thirc hien viec binh xet thi dua theo quy dinh (giri bao CaDv~ phong KHKT va
TCHC nhu cac huong d~n hien hanh d~ tong hop chung toan Ban)

- Cac Phong chirc nang, cac du an ph6i hop tri~n khai thuc hien k€ hoach nam
2012, theo dung tien d9 va d~y nhanh t&cd(>giai ngan toan Ban.

Tren day la k€t luan cua Ph6 tnrong Ban, tai cuoc hQP giao ban thirong ky
thang 5 va trien khai mot s6 nhiem V1) chinh thang 6/2012. Cac Phong nghiep V1)IGiam
d6c du an can cir chirc nang, nhiem V1) trien khai thirc hien.',

Noi nh~n:
- Tnrong Ban (b/c)
- Cac PM tnrong Ban;
- Giam d6c du an/Tnrong phong nghiep vu;
- Website Ban;
- Liru: VT, TCHC.

KT. TRUONG BAN
lIDrONGBAN
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