CMA

Collaborative Management Agreement
- Lang Biang World Biosphere Reserve -

The Lang Biang World Biosphere Reserve (LB-BR) in Lam Dong Province was designated under UNESCO MAB Programme in June 2015 with its rich
biodiversity, beautiful landscape and unique traditional culture. In the core and buffer zone of LB-BR, SNRM project is promoting the Collaborative Management
Agreement (CMA) among 4 parties, Bidoup-Nuiba National Park (BNBNP), Da Nhim Watershed Protection Forest Management Board (DNWPFMB), local
authorities and local communities, to establish integrated and collaborative ecosystem management system for sustainable conservation of LB-BR.

<KEY ELEMENTS OF CMA>

CMA is a strategic approach toward the sustainable forest
ecosystem management through sharing the right, responsi-
bilities and benefits among relevant stakeholders with two key
elements as follows:

1. Improve the current forest management practices through
forest protection contract between BNBNP/DNWPFMB and
local communities under the Payment for Forest Environmental
Services (PFES); and.v.v.

2. Develop livelihood improvement options for local communities
to mitigate the pressure on the forest.

CMA APPROACH

1. COMMUNITY INVOLVEMENT IN THE WHOLE PROCESS
Involvement of local communities in: i) decision making in all
CMA-related matters; ii) PFES patrol; iii) livelihood improvement; and
iv) monitoring and evaluation.

2. INTEGRATION OF PFES PATROL INTO CMA
Integration of PFES patrol into CMA to improve the effectiveness and
sustainability.

3. SHARED ROLES AND RESPONSIBILITIES AMONG 4 PARTIES
Agreement on roles and responsibilities of each party in the target
sites with clear boundaries shown on the map and field.

4. MULTIPLE SOURCES OF INCOME
Introducing livelihood improvement options combined with PFES

patrol for local communities to generate multiple sources of income.

5. ADAPTIVE MANAGEMENT
Applying adaptive management in LB-BR through periodical review
and revision of CMA based on the participatory M&E.

6. COLLABORATION WITH PRIVATE SECTOR
Collaboration with private sector in the management of the buffer
and core zones of LB-BR.
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Meeting with local villagers
on PFES patrol

CMA TRIAL ACTIVITIES
SUPPORTED BY SNRM PROJECT
e |dentification of target sites including BNBNP ¢
encroached farm lands.
e |mprovement of PFES patrol method.
e Facilitation of CMA.
DNWPFMB ¢
e Promotion of livelihood improvement activities
(e.g. direct sale of products to market/private
companies, cost-effective and eco-friendly Local
farming, community-based ecotourism, etc.). Community
® Enhancement of information service for ethnic
minorities for creating new employment opportunities Local
substituting land-based livelihood activities. Authority

GOV'S POLICY ON CMA

On the basis of the "Decision No. 218/QD-TTg", which stipulates the
strategy and vision for management of special use forests, CMA is
expected to be institutionalized as an important policy of MARD to
promote collaborative ecosystem management.

JICA Sustainable Natural Resource Management Project (SNRM)

Phone: +84-4-3237-3327
E-mail: jica.snrm@gmail.com



CMA

Théa thuan quan ly hgp tac
Khu du trir sinh quyén thé gigi Lang Biang

Khu du trir sinh quyén thé gidi Lang Biang (DTSQ LB) thudc tinh Lam Ddéng duge Chuong trinh Con nguoi va Sinh quyén ctia UNESCO cong
nhan vao thang 6/2015 do c6 tinh da dang sinh hoc cao, phong cénh thién nhién dep va c6 nén van hdéa ban dia doc ddo. Du an Quan ly tai
nguyén thién nhién bén vimg (SNRM) dang trién khai thuc hién Théa thuan Quan ly hop tac (QLHT) trong ving I6i va viing dém ctia khu DTSQ
LB gira 4 bén: Vuon Quéc gia Bidoup — Nui Ba (VQG BNB), Ban Quan ly ring phong hé dau ngudn Ba Nhim (Ban QL ring Ba Nhim), chinh
quyén va nguoi dan dia phuong, dé thiét lap hé thong quan ly hé sinh thai téng hop va hop tac vi muc tiéu bdo tén bén viing khu DTSQ LB.

<CAC THANH TO CHiNH CUA THOA THUAN QLHT>

Théa thuan QLHT la hudng tiép can chién luge cho muc
tiéu quan ly hé sinh thai rimg bén vimg thong qua viéc chia
sé quyeén, nghta vu va loi ich gitra céc bén lién quan véi hai
thanh té chinh nhu sau:

1. Nang cao, cai thién cong tac quan ly ring théng qua hop
doéng giao khoan bao vé ring gitia Ban quan ly Vuon quéc gia
Bidoup — NUi Ba/ Ban quan ly rimg phong hé dau nguén Pa
Nhim va céng déng dia phuong, thuc hién theo chuong trinh Chi

tra dich vu mai truong rimg (PFES); va.v.v.
7h %

2. Phét trién céc lua chon céi thién sinh ké cho nguoi dan dia Hop Vi ngui dan vé cong tac tuan tra /)
iy . N R rimg theo chuong trinh chit@DVMTR

phuong dé giam ap luc vao rimg. /7 - F—
PHUONG PHAP TIEP CAN CUA THOA THUAN QLHT ~ HOAT PONG THU NGHIEM THOA THUAN QLHT
1. SUTHAM GIA CUA CONG DONG TRONG SUOT CA QUA TRINH DO DU AN SNRM HO TROQ
Surtham gia ctia cdng dong dia phuong trong viéc: i) ra quyét dinh cho moi ,
van dé lién quan dén Théa thuan QLHT, ii) tuan tra ring theo hop déng giao e X&c dinh khu vuc muc tiéu bao gém ca dién tich VQG Bidoup ¢
khoan (tuan tra PFES), ii) cai thién sinh k&, va iv) gidm sat va danh gia. canh tac trén dat 1am nghiép ctia ngudi dan. —HilEa

= o = . R . R o Cai thién phuong thic tuan tra PFES.
2. LONG GHEP VIEC TUAN TRA RUNG VAO THOA THUAN QLHT o Thic d&y Théa thuan QLHT \
Long ghép viéc tuan tra PFES vao Thda thuan QLHT dé nang cao hiéu Bz:)n C’J\thr_ung
qua va tinh bén ving. e Thc day céc hoat dong cai thién sinh ké (vi du: ban anhim
3. CHIA SE VAI TRO VA TRACH NHIEM GIU'A 4 BEN true tiép san pham dén choy cng ty tunhén, mé hinh
Théng nhat vai tro va trach nhiém ctia méi bén tai cac khu vuc muc tiéu canh tac hieu qua vé matchi phi, than thien véimoi - ceng deng
c6 ranh gidi rd rang trén ban do va trén thuc dia. truong, dulich sinh thai dua vao cong dong, v.v.). dia phuong
4. DA DANG CAC NGUON THU NHAP e Nang cao dich vu hé trg'théng tin cho nguti dan toc
Gidi thiéu cac lua chon céi thién sinh ké két hop véi viéc tuan tra PFES dé thiéu s6 dé tao thém co hdi viec lam, thay thé chocac  Chinh quyén |
c6ng dong dia phuong cd thém nhting nguén thu nhép khac nhau. hoat dong sinh ké dua vao tai nguyén dat. dia phuong

5. QUAN LY THICH NGHI

Ap dung quan ly thich nghi tai khu DTSQ LB thong qua viéc danh gié va
diéu chinh Thoa thuan QLHT thuong ky dua trén co ché Giam sét va
Dénh gi& (M&E) c6 surtham gia.

6. HOP TAC VO1 CAC DON VI TUNHAN
Hop tac vdi cac don vi tw nhan trong viéc quan ly vung 16i va viing dém
clakhuDTSQLB.

CHiNH SACH CUA CHINH PHU VE THOA THUAN QLHT

- Ji Theo Quyét dinh s6 218/QD-TTg quy dinh Chién lugc va Tam nhin

; e ’ ‘ quan ly rimg dac dung, Thda thuan QLHT dugc mong doi sé dugc thé

g bithu hep dé phat rieh canh 4 ; ché hoa va trd thanh chinh sach quan trong cia B6 Néng nghiép &
o, B : 1 ; ' Phét trién Néng thon dé thuc day quan ly hop téc hé sinh thai.

Du An Hb Trg Ky Thuat Quan Ly Tai Nguyén Thién Nhién Bén Viimg (SNRM)
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