
<KEY ELEMENTS OF CMA>
CMA is a strategic approach toward the sustainable forest 
ecosystem management through sharing the right, responsi-
bilities and benefits among relevant stakeholders with two key 
elements as follows:

1. Improve the current forest management practices through 
forest protection contract between BNBNP/DNWPFMB and 
local communities under the Payment for Forest Environmental 
Services (PFES); and.v.v.

2. Develop livelihood improvement options for local communities 
to mitigate the pressure on the forest.

Meeting with local villagers
on PFES patrol

C  M  A
Collaborative Management Agreement

- Lang Biang World Biosphere Reserve -
The Lang Biang World Biosphere Reserve (LB-BR) in Lam Dong Province was designated under UNESCO MAB Programme in June 2015 with its rich 
biodiversity, beautiful landscape and unique traditional culture. In the core and buffer zone of LB-BR, SNRM project is promoting the Collaborative Management 
Agreement (CMA) among 4 parties, Bidoup-Nuiba National Park (BNBNP), Da Nhim Watershed Protection Forest Management Board (DNWPFMB), local 
authorities and local communities, to establish integrated and collaborative ecosystem management system for sustainable conservation of LB-BR. 
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1. COMMUNITY INVOLVEMENT IN THE WHOLE PROCESS
Involvement of local communities in: i) decision making in all 
CMA-related matters; ii) PFES patrol; iii) livelihood improvement; and 
iv) monitoring and evaluation.

2. INTEGRATION OF PFES PATROL INTO CMA
Integration of PFES patrol into CMA to improve the effectiveness and 
sustainability.

3. SHARED ROLES AND RESPONSIBILITIES AMONG 4 PARTIES
Agreement on roles and responsibilities of each party in the target 
sites with clear boundaries shown on the map and field.

4. MULTIPLE SOURCES OF INCOME 
Introducing livelihood improvement options combined with PFES 
patrol for local communities to generate multiple sources of income.

5. ADAPTIVE MANAGEMENT
Applying adaptive management in LB-BR through periodical review 
and revision of CMA based on the participatory M&E.

6. COLLABORATION WITH PRIVATE SECTOR
Collaboration with private sector in the management of the buffer 
and core zones of LB-BR.

CMA APPROACH CMA TRIAL ACTIVITIES 
SUPPORTED BY SNRM PROJECT

On the basis of the “Decision No. 218/QD-TTg”, which stipulates the 
strategy and vision for management of special use forests, CMA is 
expected to be institutionalized as an important policy of MARD to 
promote collaborative ecosystem management.

GOV’S POLICY ON CMA 
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Identification of target sites including
encroached farm lands.
Improvement of PFES patrol method.
Facilitation of CMA.

Promotion of livelihood improvement activities 
(e.g. direct sale of products to market/private 
companies, cost-effective and eco-friendly 
farming, community-based ecotourism, etc.).

Enhancement of information service for ethnic 
minorities for creating new employment opportunities 
substituting land-based  livelihood activities.

Expansion of farmlands into forest

Field checking of a coffee plantation




