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Bao céo giam sat - Dy an Quan ly Tai nguyén Thién nhién Bén ving (QLTNTNBV)
TOM TAT

1. Giéi thigu
Muc dich cua dot giam sat nay 1a dé xem xét tién d6 va két qua cua hoat dong quan Iy rirng va phét trién sinh

ké & cac x4 thi diém caa Dy an Quan ly tai nguy@n thién nhién bén viing (sau day goi tat 1a Dy &n), va cung
cap thong tin phan hoi cho c&c can bé la nhén su cua doi tac caa Du an.

Dot gidm sét ndy duoc trién khai tai xa P4 Khoang (21 ban) cua thanh phé Dién Bién Phu. Céc hoat dong dugc
dé cap la tat ca cz;’}c hoat dong duoc Dy an thuc hién va/hoic hé tro thuc hién trong cac hop phan "quan ly
rung” va "phat trién sinh ke".

Sau mét sb cac bude chuan bi nhu xdy dung khung gidm sat, xay dung bang cau hoi, t6 chirc nhém khao sat,
hop trui bi va kiém tra truéc bang cau hoi gidm sét, viéc thu thap dir liéu, thong tin thuc té dugc thuc hién chi
yéu thdng qua khao séat bang cau hoi, phong van va dir liéu thir cap tir bon dot giam sat duoc thuc hién vao
thang 10/2018, thang 4, thang 10 nam 2019 va thang 5 nam 2020. Sau do6, hoat dong nhap liéu va phan tich
dugc thuc hién ddi voi thong tin, dir liéu thu thap dugc tir bdn dot khao sat nay.

2. TOM TAT CAC THANH TUU
Cac phat hién chinh tir bén dot giam sat dugc tom tit nhu sau:

2.1. Quan ly rieng

Gan 100% dién tich dat co rung la rirng san xut va rimg dic dung da dwoc giao. Ring san xuat: 273,92 ha
(5875/0P-QBND huyén Pién Bién ngay 14/12/2015). Quan ly rimg dac dung: 1.466,69ha. Trong sb nay:
967,06ha (938,88ha - P4 Khoang, 28,18ha - Mudng Phing) (Quyét dinh sé 611/QD-UBND cia UBND tinh
Pién Bién ngay 24/7/2015, va 499,63ha tai Quyét dinh sé 274/QD-UBND ngay 02/4 / 2019 ciia UBND huyén
bién Bién

Cong dong dan cu thon, ban duoc giao rimg da nhan gidy chiing nhan quyén sir dung dat 50 nam (d6i véi rung
san xuat) va c6 hop dong bao vé rimg (5 nam) véi Ban quan ly rimg dac dung Mudng Phing (ddi véi rimg dac
dung).

Nguoi dan ¢ xa Pa Khoang duoc huong Tién chi tra dich vy moéi truong ring (DVMTR) cho‘gén nhu toan bo
dién tich rimg dugc giao. Tong so tien chi tra DVMTR tai xa Pa Khoang la 1.197,32 triéu dong. Tien chi tra
DVMTR dugc chia cho ting ho gia dinh trong cong dong va dugc sit dung cho muc dich bao vé rung.

Dy 4n da hd trg x4 P4 Khoang thanh lap doi tuan tra rirng thon ban (TTR) tai mi ban. Cac doi nay van dang
duy tri hoat dong tuan tra ring (trung binh 9 lan/thang vao nim 2019 va 7,7 lan/thang vao nam 2020). Ho ¢6
su phdi hop chit ché véi cac co quan ban nganh vé bao vé ring. Hau hét cac t6 TTR duoc hd tro 30% tién
DVMTR dé khuyén khich ho thuc hién hoat dong tuan tra bao vé rung.

Tai x3 P4 Khoang, thoi gian qua da xay ra mot sé truong hop vi pham rimg duoc giao bao vé. Hau hét cac
truong hop nay 1a do dong vat pha hoai (14 vu vao nam 2019, khong ¢6 vu nao vao nam 2020) va khai thac
trai phép g6 & LSNG (4 vu vao nidm 2019 va 4 vu vao nam 2020), cac vu nay dugc coi la khdng qua nghiém
trong.

Du 4n da hd trg khoanh nu6i tai sinh 130 ha rang tu nhién tai 7 ban cua xa Pa Khoang. Khong c6 bétNky hoat
dong cham soc nao duoc thuc hién vi trong thiét ké caa dy an khéng c6 hoat dong cham soc. Dy &n ho tro lap
dat 12 bién béo tai khu vuc nay.

Du 4n da hd trg trong 90,11ha ring ¢ 17 ban. Nguoi dan khong thyc hién cac hoat dong chdm soc thudng
xuyén. Ty I¢ song trung binh cua cay trong la khoang 57%. Nguyén nhan chinh cua ty I€ song thap la do dong
vat pha hoai. Van dé nay da khong xay ra vao nam 2020 khi cay du cao. Chiéu cao cay trong trung binh khoang
1,40m.

Dy 4n da hd trg xay dung quy ché vé bao vé va phat trién rung tai 21 ban. Cac ban in khd A3 da duoc giri dén
tat ca cac ho gia dinh. O moi thon déu xay dung bang truyen thong déng tai ndi dung chinh cua quy che. Trén
thuc té, quy ché nay khéng duoc nguoi dan chap hanh tot, dac biét 1a veé bao vé ring trong.
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Du an hd tro xac dinh ranh gisi ban. Ban d6 ranh giéi ban da dwoc in ra cho ting ban va UBND x4. Nguoi
dan trong c4c ban ciing da nhan ra ranh gigi caa ban trén thuc dia nho cac cot moc ranh gisi duoc cam doc
theo cac duong bién.

2.2. Phat trién sinh ké

Dy 4n da hd tro dan ban thyc hién nhiéu hoat dong phat trién sinh ké. Nhiing hoat dong phét trién sinh ké nay
gilp giam ap luc va sy phu thuéc qué nhiéu vao rirng va tai nguyén ring.

Viéc nudi ong mat da duoc trién khai thi diém tai 40 ho gia dinh tai 8 ban véi 130 thung ong duoc Dy an hd
trg. Céc ho nay ciing dugc nhan mot s dung cu gitp ho &p dung ky thuat nudi ong mét bang thang ong. Nhiing
nguoi tham gia nudi ong trong thung c6 thu nhép cao hon nhitng ngudi nuoi bang d5. Du an d& hd trg kiém
tra chat lugng mat ong dé mo rong thi truong tiéu thu mat ong Pa Khoang ra ca nuéc. Dy 4n ciing ho tro hop
tac xa P4 Khoang dang ky gidy ching nhan du diéu kién an toan thyc pham Tir su hd tro nay ctia Dy an, xa
Pa Khoang c6 thé dang ky san pham mat ong la san pham OCOP (mdi x4 mot san pham), nham day manh
nghé nudi ong & xa P4 Khoang va ngudi dan trong thén c6 thé c6 thu nhap cao hon tir hoat dong nay.

Du an d3 hd trg nguoi dan trién khai hoat dong nudi ca tai 21 ban caa xi P4 Khoang. Nam 2017 ¢6 153 ho
dugc hd trg 400.800 con ca gidng. Hau hét nhitng ngudi tham gia van dang duy tri hoat dong nudi ca. Dua
trén két qua giam sat thang 5 nam 2020, trong s6 133 ngudi duoc phong van, c6 83 ho da c6 thu nhap tir nudi
ca. Thu nhap binh quan tir nudi ca udc dat 6,5 tridu dong/ho. Nhiéu ho dan (62/83 ho) cho biét ho nudi cé co
12i. Mot phan ba trong sb ho da gap nhitng van dé trong qué trinh nudi ca, nhung ho van mudn tiép tuc hoat
dong nay.

Du 4an da hd tro trong cdy an qua tai 21 ban cia x4 P4 Khoang. Ty 1& séng trung binh cua cdy an qua dugc
trong thap, chi khoang 42,1%. Nguyén nhan cua ty 1¢ cay sng thap Ia do vat nudi cua cac ho dan pha hoai va
do han héan (169/188 ho tham gia gap kho khan nay) trong nhitng nim qua. Mot s6 ho da thu hoach tréi cay,
nhung chu yéu chi dé tiéu thu trong nha. Hau hét trong s6 ho (122/188 ngudi dugc phong van) cho biét ho s&
tiép tuc trong cay an qua trong tuong lai.

Dy 4n da hd trg cho 404 h¢ gia dinh tai 21 ban cua xa Pa Khoang 16.160 kg ¢6 Guatemala va VA06 dé trong
lam thire an gia suc vao thang 6/2018. Ty 1€ song cua c6 Guatemala la 66,17% va c6 VAO6 la 60,48%. 138
trong so 154 nguoi dugc phong van cho biét ho da thu hoach co6 cho gia suc va cho ca an.

Trong thang 10 va thang 12 ndm 2017, dy 4n da hd trg 696.235 gam rau giéng cho 1.474 lugt ho gia dinh dé
ho gieo trong trong vu dong xuan. Céc loai rau bao gdém su hao, cai lan hoa trang, cai ctc, hanh, toi, cai ngot,
cai ngong, bi ngdi. Gan 100% nguoi tham gia thu hoach rau phuc vu nhu cau cua gia dinh. Hau hét cac ho dan
duogc hoi déu cho biét ho sé tiép tuc trong rau trong vuon cua ho.

Trong tre la hoat dong méi dugc du &n gisi thigu. Nam 2018, du 4n da cung cap 6.720 céy tre giong cho 659
ho gia dinh tai 21 ban. Ty ¢ song cua tre rat thap (23,4%). Nguyén nhan la do ngudi dan trong tre trén dat khd
can.

396 bép Lao duoc cap cho 377 ho dan tai 21 ban trong thang 12/2017 va thang 6/2018 trén dia ban x& Pa
Khoang nham giam luong cui tiéu thu va thoi gian lay cii. Nam 2020, 89,5% nguoi tham gia van sir dung bép
Lao hang ngay. Trong qua trinh sir dung, mot sé bép Lao bi hong, va ty & nay 1a 10,1% (sau 3 niam). Dy an di
gidi thidu mot loai bép nau cai tién khac dwoc 1am bang bé tong. Nguoi dan trong cac ban thich mé hinh bép
nay va tu nhan rong mé hinh sir dung loai bép nay (237 ho da lam). Cac ho gia dinh khac dang st dung khuén
bép dé ty 1am loai bép nay.

Dy 4n da thanh 18p quy ban ¢ tat ca cac ban muc tiéu cua duy an. Nhing ngudi tham gia mot sb hoat dong phat
trién sinh ké duoc yéu cau dong gop vao quy ban nay. Hién c6 21/21 ban van duy tri quy ban, nhung ¢6 01
ban khéng kiém soat dugc quy do ké toan di lam xa. Nguoi dan dugc vay von dé san xuat ndng nghiép nhu
chan nuéi lon, bo, c& tir quy ban. Tong sb tién quy ban 1a 241.014.300 dong. Ban quan ly cap ban gap khé
khan trong viéc quan ly quy. Dy an di gigi thiéu mau s6 ké toan khac dé dé cho ho quéan 1y hon .
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Két qua danh gia dya trén két qua gidam sat duoc tom tat trong bang duéi day:

Muc giam

sat

1 Quan ly rirng

Tiéu chi

Céac ngudng chi s6 danh gia

Mau vang

Ngud
n

Két qua thang 10
nam 2020

Két qua thang 5
nam 2020

Két qua thang 4

Két qua 2018 nam 2019

101 Bao vé rung

1-1
Giao
rung

Giaorung | Tatca Trén 50% | Dudi 50%
San xut, diéntich | dientich | dién tich Chi
ring phong | dat 1am dat 1am dat 1am dot | FMB
ho cho ban | nghiépcd | nghiép c6 | nghiépcd | thae | DPC
quan ly ring da rimg da rimg da nhét
bao vé duoc giao. | dugc giao. | duoc giao.
Tatca Trén 50% | Duéi 50% 967,06 /
Giao rieng | dién tich dién tich dién tich Chi 1.466,69 ha
dicdung | datlam dat 1am dat lam dot | SUF | (65,93%) ring
Ban quan nghiépcé | nghiépcoé | nghiépcd | the | MB | dic dung & Pa
ly ring rung da rung da rung da nhét Khoang da
duoc giao. | dugc giao. | duoc giao. dugc giao
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967,06 ha
(65,93%) rirng
dac dung da dugc
ky hop ddng voi
cong dong va mot
s6 co quan dé bao
VE.

1.2 Hop ddng ‘
Ho quan ly Hop dong | baky hop | Da ky hop
dénp bao vé bao vé tat | dong quan | dong quan | Chi
uér? ring dac cacac khu | ly baové | ly bao vé dot | SUF
ﬂ, bio |Qungvéi | rimgda | honS0% | dusi50% | the | MB
00 lcong | dugcky | digntich | diéntich | nhat
N dong/to ket. rung. rung.
rung ,
chuc
i Quy
1-3 Chi tra . DV
. DVMTR Hon 50% | Duéi 50%
Chi IDVMIR | sctra | dientich | dientich | ., | VIR
tra reng san Ly \ \ Hang | UBN
i3 Fog chotatca | rung duoc | ring dugc g x
tien Xuat, rieng , .o .o nam | D xa
DVM | phong hé cac khu chi tra chi tra Trus
R cho ban ; rang. DVMTR. | DVMTR. ng
ban
DV
g(‘/'l\t;aTR DVMTR | Hon 50% | Dudi 50% MR
VMIRN ldugctra | dientich | dien tich : g
rimg dac chotitca | rimg duoc | rimg duge | Hand | dac
dung cho ) N8 G 18 CUOL 1 ham | dung
Ban quan cac khu chitra chi tra Ban
IV 1o rang. DVMTR. | DVMTR. \
y rung quan

ly

212,75 ha ring
san xuat da giao
duoc chi tra
DVMTR
(77,66%)

939,88 ha rirng
san xuat da giao
duoc chi tra
DVMTR
(64,08%)

212,75 ha rnirng
san xuét da giao
duoc chi tra
DVMTR
(77,66%) voi

131,61 trigu dong.

212,75 ha rnirng
san xuat da giao
duoc chi tra
DVMTR
(77,66%) vai
131,61 trigu ddng.
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Ban quan
ly ring chi
D | DVMTR | Hon50% | Duci 50% UBN
o duoc tra dién tich dién tich R D xa
dua trén ho tAt ca \ \ Hang .
hoo don chotatca | rung dugc | rung duogc o Trud
op dong cac khu chitra chi tra nam ng
bao vé
N rung. DVMTR. | DVMTR. ban
rung cho
cac thon
ban
, ;Ii'gr?n bo {\i/léloqt phan Tidn
Toiwuhoa | pyvrr | pymTrR | DYMTR UBN
tien duoc str duoc s khong D xa
DVMTR e e duoc sir Hang .
2, .| dung toi dung toi 2 ] Trud
dé quan ly 2 2 dung dé thang
N, uu dé uu dé 21 ng
va bao vé 1Y, 1y, quan ly )
[N quan ly quan ly Fina caa ban
g raong cuaa | rang caa ba g
. . an
ban ban
Chuyén doi
1-4 dat rung
Tudn | sang dat
thu ndng Phat hién
quy nghiép, A mot so
udc chay rung, Er?}l nhu truong Tinh trang .
r | e aa A ong £ Truo
bao vé | bi dong vat NN hop rat 6
5 A phét hién i . ng
va pha hoai, . nhung nghiém thang s
) L s truong N ban
phat san ban, hoD N30 khéng trong.
trién | khai théc PPIEO- 1 nghigm
rung | trai phép trong lam.
cua go va lam
ban san ngoai

9o

Phat hién 13
vu vi pham
rung nhung
khdng qua

nghiém trong.

1.740,61 ha ring
phai bao vé ¢ xa
P& Khoang.

Phat hién 15 vu vi
pham quy dinh
bao vé rung. Pa
s6 la chay rung
(4) va do dong vat
pha hoai (8). C6 3
truong hop dugc
danh gia la
nghiém trong.

1.740,61 ha rirng
phai bao vé & xa
P& Khoang.
Trong 5 thang qua
khong xay ra chay
rung nira, nhung
mot sb vu vi pham
quy dinh bao vé
ring van xay ra &
P4 Khoang:gia
suc phé hoai (14),
khai thac go va
1am san ngoai go
trai phép (4). Cé
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1-5
Thuc
thi
quy
dinh
cua
phap
luat

Xt ly cac
hanh vi vi
pham quy
dinh phéap
luat cua
can bo
kiém 1am
hoac cua
nguoi dan
ban

Xt ly
duoc tién
hanh dbi
Vi tit ca
cac hanh
Vi vi
pham

phap luat.

Hon 50%
hanh vi vi
pham
phap luat
duoc xur
ly.

Du6i 50%
hanh vi vi
pham
phap luat
duoc xu
ly.

thang

Trud
ng
ban
UBN
D xa

13 treong hop
duogc xép hang
muc d6 nghiém
trong thap va 5
truong hop ¢ mac
trung binh.

Can ctr vao bao
Ccao cua cac
trweéng ban, trong
6 thang qua, tai Pa
Khoang da xay ra
13 vu vi pham
rung (dién tich
khoanh nudi, tai
sinh va tréng
rung). 1 vu vi
pham chuyén doi
rimg sang dat
canh tac (ban Ten)
va 7 vu khai thac
g6 va lam san
ngoai go trai phép.
Khoéng phai tat ca
cac treong hop
nay déu dugc xir
Iy mot cach triét
dé

4 truong hop khai
thac trai phép
duogc xu ly tot
(100%), nhung
hau hét cac truong
hop vi pham do
gia suc pha hoai
mai chi dung lai &
nhac nhd nguoi
chu vat nudi, mot
s6 truong hop
khdng phat hién
dugc gia sUc cua
ho nao pha hoai
(xu ly 71,4%).
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rang

Dién tich
fung Hon 20% | Hon 50%
A khéng o o
Bao vé 2 dién tich dién tich
; bién dong | . . N : TBD | TBD
rung nhidu (- rung bi rung bi
1-6 suy giam. | suy giam.
N 10% - +
Nhirn
20%).
g thay Y
2 Phé ring
doi dé lam
trong .
did duong,
U1 chuyén déi
kién g4t rim (M6 ta cac tac | (M0 ta cac tac (M6 ta cac tac (M6 ta cac tac
reng sang dé% - - - TBD | TBD | nhan gdy mat | nhan gay mat nhan gy mat nhan gy mat
nong reng) rung) rung) reng)
nghi¢p,
thién tai,
V.V.
102 Bao v¢ rung
2-1
Tuén
thu . A \
U Xuhuong | Gannhu | Dang . Trud
quy trong rieng | thuong dugc thuc | Khdng hé ng
trinh NP . AR 6 .
va tai sinh | xuyén, hién & duoc thuc . banH
khoan | . A s thang | .
hnusi | "9N9 tu duoc thyc | mic do hién. 0 gia
nudi o o NP A
i nhién hién nao dé dinh
sinh
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Chuyén doi
dat rng
sang dat
ndng Phat hién
nghiép, X mot so Trud
chay rung, Eﬁgnnhu truong Tinh trang ng
bidong vat | <'od | hgp rit 6 | ban
L2 phat hién i . .
pha hoai, truon nhung nghiém thang | HO
san ban, 9 khéng trong. gia
R hop nao .
khai thac ; ' nghlém dinh
trai phép trong lam.
gd va lam
san ngoai
go
Tham
. thuc vat
Hon 50% | Duoi 50% 3 th
tham thuc | da chuyén d%i tlf?gnh
vat hién thanh o X
. . - | tham thuc Trud
i tai (DT2) | rung hodc VAt ci N
Phuchdi | da chuyén | kkhong | Vot 4P 9
NP X . . thap hon 6 ban
vatai sinh | thanh cac | co thay . . N
2-2 N - 2. 4, (vidu thang | HO
N rung loai reng | doi dang .
Nhin Y 2~ -y | DTR) gia
du diéu ké nao vé B .
g thay A X - hoac su dinh
b kién dé loai rirng dune dt
tr‘(’)ng chi tra hientai | ¥ nfuc
didu DVMTR. | (DT2) dich
kién khac.
reng Pha rung
de lam Truo
quond, 6 | 9| (Motacctac | (MO ta cac tic
U - - - . . | nhan gdy mat | nhan gy mat
dat rung thang | HO riing) riing)
sang dat gia g g
ndng dinh

nghiép,
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thién tai,
V.V.
103 Trong ring
Nam 2017 va
2018, du an
hértrq c@y .
giong dé trong
(74,55 ha +
Cam so6c LBl :
ring trong | Gannhu | Pang Trud Khéng c6 nhiéu
. . R A ng | ring san xuat 2 <
va ring thuong duogc thuc | Khdng hé \ \ The oo hoat dong cham
. AR 6 ban | va dat ning ,
khoanh Xuyén, hién & duoc thuc ) . g soc duoc thuc
3-1 PO e . thang | HO | dac dung. P x
Tuan nuoi tai duoc thuc | mac do hién. ia hién trong khu
, sinh tu hién nao do g & : vuc trong rung
thu . dinh | Khéng co
nhién RR
quy nhiéu hoat
uoC dong cham
bao vé soc duoc thuc
va hién trong khu
phat vuc trong
trién - rung.
reng Chuyén doi
cua dat ring C6 14 truong hop | 6 thang qua c6 14
ban sang dat Phat hjén bi gia suc Qhé hoai | truong hop bi gia
néng Hiu nhu mot so Truo dién tich trong slic ph‘é hoai dién
nghiép, Kho treong Tinh trang ng rang trong nhitng | tich trong rung.
L ong £ \ . A
chay ring, NI hop rat 6 ban thang qua. 12 10 trong so cac vu
.2 .. | phéat hién " ) . E . . - vy
bi dong vat truon nhung nghiém thang | HO trong so cac vu vi | vi pham d6 khong
pha hoai, ho ngo khéng trong. gia pham d6 duoc nghiém trong va 4
san ban, PP 8O- 1 nghigm dinh danh gi 14 c6 trong sb do mic
khai thac trong lam. muc d6 nghiém do nghiém trong
trai phép trong trung binh. | trung binh.
go va lam
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san ngoai
9o
Truo
Tylesong | Tylésdng | Ty léséng | Ty 1é séng ng
AN ; ; ; 6 ban
sot cua cay | sot (70 - sOt (40 - sot thang | Ho
trong 100%) 70%) (<40%) gié
3-2 dinh
Nhin
g thay
dbi vé
diéu —
Kien Ptma‘ru:ng
rimg de ]am 7
duong, Truo
chuyén ddi ng
dét ring 6 ban
sang dat i i i thang | HO
néng gia
nghiép, dinh
thién tai,
V.V.

104 Trong cay phan tan

Khoang
69,65% cay
tréng con
sbéng. (UGe
tinh dua trén
bao céo giam
sét trong rimng
cua Chi cuc
Lam nghiép)

Ty Ié séng cua cay
trong thap:
42,16%

Dua trén sé liéu
theo ddi cua can
bo UBND x4, ty
I& song cua cay
trong 1a 39,14%:
nhung theo bao
c4o cua t6 tuan tra
bao vé rirng cip
ban, ty I€ nay la
khoang 50%.
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4-1
Nhin
g thay
doi vé
diéu
kién
rung

Trong hai
nam 2017 va
2018, du an
da ho tro ‘
36.637 cay Chiéu cao cay
giong cho 838 | trong trung binh
ho. Chieu cao | khoang 118,4cm
cay trong (gidi xanh:
Tru¢ | trung binh 114,2cm; tram:
T 1A oA 1A o4 ) A oA ng | khoang 111,1cm; sau:
Tylésong |\ Tylésong | Tylésong | Tylesong | ¢ | par | 6g.acm (Gidi | 122.2cm: Lat hoa:
sot cua cdy | sot (70 - sot (40 - sot h3 Ho h: 65.2cm: | 126.2 TV le
trng 100%) | 70%) (<aoos) | tang | HO bx@nh:6s,2cm; i 126.2 cm). Ty le
gia | tram:79,2cm; | song la 64,4%
dinh | sau: 55,9cm; ((Gioi xanh:
Lat hoa: 74.8 | 67,3%; trgém:
cm). Ty 1€ 57,3%; sau:
song 12 69,1% | 66,1%; lat hoa:
((Gioi xanh: 65,0%
73,6%; tram:
53,9%; sau:
72,79%; lat
hoa: 74,68%
Pha ring
dé lam o
X . | Nguoi dan tai
duong, True | scbanphai | Neusi dan tai cic
chuyén doi ng AN : MRS
FoRe ) dol mat vai ban phai doi mat
dat riing 6 ban Y R 28 s A cmos
A - - - . . | Mot so truong | VoI mot SO truong
sang dat thang | Ho A A NI .
6N ia hop céy trong | hop cay trong bi
g g bi gia sic pha | gia suc pha hoai
nghiép, dinh hoai
S oai
thién tai, :
V.V.

106 Tuan tra bao vé ring

Chiéu cao cay
tréng trung binh
khoang 137,3cm
(gidi xanh:

144 5cm; tram:
126,5cm; sau:

133,5cm; Lat hoa:

138 cm). Ty I¢
sbng 1a 66,8%
((Gidi xanh:
69,5%; tram:
57,3%; Sau:
70,3%; lat hoa:
69,3%

Chiéu cao cay
tréng trung binh
khoang 162cm
(gidi xanh:
161cm; tram:
158cm:; sau:
154cm; Léat hoa:
176 cm). Ty I¢
sbng 1a 65%
((Gidi xanh: 69%;
tram: 59%; su:
67%:; lat hoa: 65%
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Trud
Céc ban A Tuan tra ng
i a Tuan tra Y n .
thuc hién JN bao vé A ban
X bao vé . Tuan tra 2
tuan tra ring it rimg duoc ring van | Han To
bao vé ;g x: thuc hién ing tuan
ritng nhat moi dudi mot chua duoc | thang tra
: thang mot | ¢ thuc hién. )
thuong IAn lan mot reeng
Xuyén ' thang. cap
ban
BA0 40 Bao céo UBN
Béao céo  ens cua doi Béao céo D xa
\ cua doi X ) N 2
thuong tUAnN tra tuan tra cua doi To
Xuyén cua . rung duoc | tuan tra Hang | tuan
X riang dugc | . o \ x .
ban cho A oo x| lap dudi rangvan | thang | tra
A lap it nhat ~r 1A \
can bo X o s mot lan chua dugc reeng
iz moi thang - o X
kiem lam At TA mot lap. cap
mot lan. ; \
; thang. ban

10/21 t6 tuan
tra rirng cap
ban béo céo
v& viéc tuan
tra rieng cua
ho mdi thang
mat 1an. TAt
ca CAC to tuan
tra rirng cap
ban déu béo
c4o Viéc quan
ly rieng &
bancua ho
trong cudc
hop hang
thang cua
UBND x&

19/21 t6 tuan tra
ring cap ban nop
bao céo tuan tra
rieng cho kiém
Iam mdi thang
mot lan.

Can bo Kiém lam
va BQL rung
Muong Phang cho
biét, ho chi nhan
duoc béo céo tuan
tra rieng hang
thang cua 12/21
ban.

Tat ca cac to tuan
tra riing cap ban
da co su phéi hop
V01 cac co quan
khéc trong viéc
tuan tra ring.
18/21 t6 tuan tra
ring cap ban nop
bao céo tuan tra
rieng cho kiém
lam mdi thang
mot lan.
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Theo doi
dién bién
rirng cua
can bo

kiém 1am

dya trén
bao céo

Thuc hién
gidm séat
tat ca cac
dién bién
rang duoc
bao cdo.

Thyc hién
giam sat
hon 50%
cac dién
bién ring
duoc bao
cao.

Thyec hién
giam sat
dudi 50%
céc dién
bién rung
duoc bao
céo.

2-1 Céc hoat dong tao thu nhap thay thé va dam bao an ninh

Hang
thang

9/12 béo cao theo
ddi dién bién rung
duoc hoan thanh
va dugc nop.
Kiém 1am s dung
bao céo theo doi
di&n bién ring véi
ty 16 hon 80% & 5
ban.

UBN
D xa

luong thyc
Tiép tuc Tyleho | Tyleho A A
201 | trdngrau | tiép tuc tiép tuc Tyleho SGL
A > . A A tiép tuc 6 Ho
Trong | (+lydotai |trongrau | trong rau A . .
N trongrau | thang | gia
rau sao khong | (70 - (40 - (<40%) dinh
tiép tuc) 100%) 70%)
mits SGL
Ban san NN 6 Ho
phim san pham i i thang | gia
thu hoach .
dinh
duoc

Bao cao cua 15/18
ban dat yéu cu vé
chit lugng. Kiém
lam da su dung
bao céo dé theo
ddi dién bién rung
6 17 ban. Khong
c6 nhiéu thay doi
vé rirng & céc ban
khac
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Thu nhap
va chi tiéu A SGL
hang nim | C6 loi (k':gﬁ Y (Lo 6 | Ho
trong 3 nhuan ong ¢ nhuan &m) | thdng | gia
, X loi nhuan) .
thang gan dinh
day
Kha nang LA s
vt Co thé s¢
:Ir%pn tuélu Chéc chan | dwoc tiép | S& khong 6 S|_C|56L
(+1 5] do tai sé’duqc tuc / duoc tiep théng gié
sa0 khﬁng tiep tuc Eg:)ng tue dinh
tiép tuc)
Ty Ié song
203 sOt cua cay 1A oA ) 1A o ) 1A oA SGL
Tréng | tong (+ly | 1Y 1¢50n0 | 1y 18 s0ng | ¥ 1es0ng | g | g
céy an | do tai sao i%og %) %0/() ?2 40%) thang | gia
qua khong song 0 0 0 dinh
sOt)

21/21 ban da
trién khai
trong cy an
qua. 16.307
cay gidng
dugc giao cho
869 h¢ dan dé
trong. Ty Ié
sbéng cua cay
1a 61,28% (toi
da 72,62%, toi
thiéu 44,90%)

Ty 1é séng trong
nam nay rét thap
Khoang 47,08%
cay tréng con
séng.

Ty Ié sdng cia
cay an qua trong
lan giam sat nay
gan nhu twong
duong véi két qua
cua lan giam sat
trudc vai 47,53%.

Ty Ié song cua
cdy an qua trong
lan giam sat nay
gan nhu tuong
duong véi két qua
cua lan giam sat
trude vaoi 42,07%.
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Chua thu
Thu hoach hoach NPT
i oAl R Chua thu S SGL | Cay trai mai
Wcoui | dachotu |0 sy | 6 | Ho |momgmo
y do ta (chua co " .~ ~_ | thang | gia | nam, chua co
sao khdng | hoach ua) qua da san dinh | trai
thu hoach) a sang cho '
thu hoach
ba ban SGL Khong bén tréi
Bansan | MOLSO 6 | Ho o Khong ban tréi | Khong ban trai | C&Y trong nam nay
2 san pham - - . . Khoéng co A < A <
pham thu hoach thang | gia cdy trong nam nay | cdy trong nim nay
dugc ' dinh
Thu nhap Khoéng ban, do do6
va chi tiéu (Hau nhur SGL khong c6 thu nhap
hang nam | CO loi Kho . x 6 Ho R . Khong ban, do d6 | Khong ban, do do
R ongcd | (LO) . . Khéng co N . o N . o
trong 3 nhuan loi - thang | gia khéng c6 thu nhap | khdng cé thu nhap
, X ¢i nhuan) .
thang gan dinh
day
Ty I€ cao
0,
jioleeg 143/202 ho cho
(151/198) biét h Xk
Kha nan : oi tham It o muon ticp
g LA ox nguo X
1 Co theé se : <& tuc trong cay an
tiép tuc L s > . LA SGL | giacho biét AT A A
A Chac chan | duoctiép | Sé khéng o ' qua véi dieu kién
trong rau . -2 6 HO | ho muén LR
> . | s& duoc tuc / duoc tiep ) . 3 o duoc du an ho tro
(+lydotai | ..x n thang | gia | trong thém A s A
N tiep tuc Khéng tuc . N . phén bon, cay
sao khong - dinh | cdy dn qua R& PO S
L% biet o giong. Mot so yéu
tiep tuc) nhung khong A i ~
bié o cau dao tao k¥
iet mua cay N
o Ly » thuat khac
giong tot o
dau
£ 1A WA 1A A 16/26 (61,53%)
Tiép tuc Ty lé ho Ty lé ho 1A A o s
Nubi | (+1lydotai | nudiong | nudiong bt ) - -2 -
ong sao khong | (70 - (40 - nuoi ;)ng thang gla tleAp E%c nu;:]n‘ ong
tiép tuc) 100%) 70%) (<40%) dinh mat bang thung

ong hién dai
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it SGL
Béan san NS 6 Ho
pham san pham i i thang | gia
thu hoach .
dinh
duoc
Thu nhap
va chi tiéu A SGL
X N S (Hau nhu n
hang nam | CO lgi - . x 6 Ho
N khong co | (Lo) . -
trong 3 nhuan loi nhuan) thang | gia
thang gan : : dinh
day
100% trong so
e | chicotin | oy e ,
P tuc s& duoC Sl SGL 9 Mal- | 18126 ho tiép tuc
hoat dong e dugc tiep | Sé khong ~ | Tuy nhién, ho F 5
g tiep tuc L1 6 Ho x 28 ARG nudi ong bang
nuéi ong NN tuc / duoc tiep . - van phai doi A -
. .| ma khong N thang | gia ST thung ong hién
(+lydotai | . . Khoéng tuc . mat véi mot -
N gap kho - dinh | 2. ... dai .
sao khong Khan oi biet s6 kho khan
- an gi oA
tiep tuc) trong viéc
nudi ong.
Tiép tuc Tyleho | Tylého .
205 nudi ca (+ | tiép tuc tiép tuc Ty 18 ho SGL
J" , . s e tiép tuc 6 Ho
Nubi ly do tai nuoi ca nudi ca nUGi c4 than i
ca sao khong | (70 - (40 - (<40%) g anh
tiéptuc) | 100%) 70%) 0
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ba bin sGL
Ban san rr]ot Sﬁ; 6 Ho6
2 san pham - - . -
pham thu hoach thang gia
dinh
duoc
Thu nhap
va chi tiéu A SGL
hangnam | Coloi | DM 1y nhuan | 6 | Ho
~ khongco | . . -
trong 3 nhuan loi nhuan | &M thang | gia
thang gan : : dinh
day
tlfgs e | Chdcehan | s
hoatdong | 35 duoc duogc tiép | S& khong SGL
nudi ca (+ | HPWC ey dugc tiép 6 Ho
lydotai | M2KNONG | jhang | tuc thang | - gia
ydotal | oankhe | oaond - dinh
sao khong khan gi biét

tiép tuc)
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206
Trdng
tre
(tre
bai
Loan)

Ty Ié song
SOLCUA CAY | 10 12 séng | Ty 1 séng | Ty 16 séng SGL
trong (+ ly 3t (70 - 3t (40 - it 6 Ho
do tai sao i%og %) %(y() ?2 40%) thang | gia
khong song 0 0 0 dinh
sot)
Tiép tuc Tyleho | Tylého A A
trong tre (+ [ tiptuc | tiép tuc ZZ ": 2‘-’ 6 SlféL 105/169 (62%) ho | 140/190 (73,6%)
ly do tai trong tre trong tre ;p Y ) - chia sé rang ho ho chia sé rang ho
% trong tre thang | gia & A )% A
sao khong | (70 - (40 - . tiép tuc trong tre | tiep tuc trong tre
o (<40%) dinh
tiép tuc) 100%) 70%)
ba bép SGL
A mot so6 A
Bap san san pham - - 6 H.Q Khéng c6 Khéng co Khéng ap dung Khéng ap dung
pham thdng | gia
thu hoach dinh
duoc
Thu nhap
va chi tiéu (Hau nhu SGL
hang nam | CO loi N .| (Loi 6 Ho6 R , R . A N
A khong c6 A A ) . Khéng c6 Khéng c6 Khéng ap dung Khéng ap dung
trong 3 nhuan . . nhuan am) | thang | gia
, N loi nhuan) .
thang gan dinh
day
Nguoi dan
- trong thon
Kha nang L mué% mo
tiep tuc Chac chan C6 thé s& rona mé hinh 165/194 (85%) ho
thuc hién sé duoc % 5 LA SGL | - g chia sé rang ho 105/169 (62%) ho | 140/190 (73,6%)
A e duogctiep | S€ khong . | nay nhung X2 X A X A oA A
hoat dong tiép tuc iy 6 Ho " =K van tiep tuc trong | tiép tuc trong tre ho tiép tuc trong
3 A tuc / duoc tiép ) . khéng biét A R ot SR ot
trong tre (+ | ma khong n thang | gia A tre, nhung ho can | trong thoi gian tre trong thoi gian
, : N . Khéng tuc . mua cay x o o o
ly do tai gap kho L dinh | .2 7 .. su ho trg tur bén toi. toi.
biet giong ¢ dau .
sao khong | khén gi Ho CAN st hé ngoai.
tiep tuc) ; U

tro tu bén
ngoai
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2-2 Ky thuat ndng 1am két hop va thay thé

210
Trdng
co
lam
thuc
an gia
stic

Tiép tuc Tyleho | Tylého 1A A

trdng co (+ | tiép tuc tiép tuc Tyleho SGL

IV do tai A . A , tiep tuc 6 Ho

y do tal trong co tréng co trdng co than ia

sao khong | (70 - (40 - (< 4(?0/) g d%nh

tiéptuc) | 100%) 70%) 0

Ty 1é song

SOLCUACAY | +-0 1a séng | Ty 1 séng | Ty 16 séng SGL

wong (1Y o5t (70- | sot(40- | sot 6 | Ho

do tai sao 0 0 0 thang | gia

khong séng | 100%) 70%) (<40%) dinh

sOt)

Lugng co 3 SGL

thu hoach | Pu Gan nhu Khong du 6 Ho

P du thang | gia

uocC .
dinh

Hon mot nira
trong s6 ho
(110/159) hé
da cat co dé
chén nuoi gia
stc/nudi cé.
Trung binh 33
ngay ho cit co
mot lan. Mot
vai trong sb
ho (15) c6 du
co dé cho gia
suc an.

Hon mot ntra
trong s6 ho
(135/163) ho da
cit co dé chan
nuoi gia suc/nudi
cé. Trung binh 83
ngay ho cit co
mat 1an. 50 ho ¢
dua co dé cho gia
suc an.

(112/136) 82.3%
sb ho da cét co dé
chéan nuodi gia
stic/nudi cé.
Trung binh 25
ngay ho cét co
mat 1an. 62 ho co
du co dé cho gia
suc an.

(154/162) 95% sb
ho da cat co dé
chéan nuodi gia
stic/nudi cé.
Trung binh 24
ngay ho cét co
mét lan. 80 ho cé
du co dé cho gia
suc an.
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tuc)

Kha nang
tiép tuc Chacchin | ~ . z .
thuchien | ssduge | COMESE | sGL
N - dugc tiep | Sé khdng n
hoat dong | tiép tuc I 6 Ho
X NN tuc / duoc tiep . .
trong tre (+ | ma khdéng N thang | gia
, . . . Khéng tuc ?
ly do tai gap kho biét dinh
sao khong | khén gi
tiep tuc)
2-3 Cac hoat dong giam tiéu thu cui va thoi gian thu hai
TPWEST | o 1o | Tyleho | Ty leho
212 dung bép % , % , % 5
X . tiep tuc sur | tiep tuc str | tiep tuc su SGL
Bep dun cai % % X A
- . dung bép | dung bép | dung bép 6 Ho6
dun tien (+ly e o o . .
. . dun cai dun cai dun cai thang | gia
cai do tai sao " " L .
tién khong tiép tien (70- | tien (40 - | tien dinh
100%) 70%) (<40%)
tuc)
Kha nang o Viéc st dung bép
tiep tuc st | Chac chan C6 thé s Lao (86 ho) co
dung bep sé duoc - LA SGL mot s6 kho khan
o -z dugc tiep | S€ khdng . .
dun cai tiep tuc L 6 Ho nhu chi phu hop
-z . NI tuc/ dugc tiep . - 2 o -
tien (+ 1y ma khéng Khon tuc thang | gia dé sir dung cui
do tai sao gap khé biét 9 : dinh nho dé dun nau,
khong tiep | khan gi mot phan bép dé

bi hong.
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C6 11 ho mua loai
bép khac “thé hé
xanh” do Care

quédc té gisi thisu

Morong | o6 1iong | S6 Twong SGL
hoatdong | 440 ké | nho cac 6 | Ho
cho cac hg | Cangxe | MO Khong ) 9

P cac ho gia | ho gia thang | gia
khong 1 i dinh dinh
tham gia
Su ton tai C6 nhung
cua quy Cé hoat dong Khoéng
ban khong tot

~ A Co6 nhung
Luualho | o chuadat | Khong 6 | ng
so A A thang | ban
yéu cau

Ban

Céc s6 sach thu
chi dugc ghi chép
va luu gitr tt ¢ 19
ban.




Bé&o céo giam sat - D &n Quan ly Tai nguyén Thién nhién Bén viing (QLTNTNB

) ) Trud
.o | MOtso Rat it ng
Chi E)hl bo truong truong Khong ban
tro t6 tuan . . P 6
.~ | hopphét | hopphat | phéatsinh . Ban
tra bao vé . . . : oo thang X
X sinh chi sinh chi chi phi quan
rung . . .
phi phi ly
ban
Cac khoan ,
Truo
cho vay n
cho cac , : Khong c6 pin
hoat dong | C6 motsé | Co rét it ng 6
i S . . khoan vay . Ban
mai (+ néi | khoan vay | khoanvay | . """, thang ;
d , nao ca quan
ung caa ”
cac hoat bgn
dong)
Trud
. ng
Tinhtrang | Co xu Haunhu | C6xu 5 ban
(S6 tien) hudng khéng huéng . Ban
, ~ o 2. . thang \
cua quy tang thay doi giam guan
ly

Khéng ap dung




Kha nang
tiép tuc
duy tri quy
ban (+ ly
do tai sao
khong tiép
tuc)

Ban quan
ly ban hop
dinh ky

Chic chan
s€ duoc
tiép tuc
duy tri ma
khong gap
khoé khan
gl

it nhat
moi thang
mot lan.

C6 thé s&
duoc tiép
tuc duy tri
/ Khéng
biét

i“[ hon mot
lan mot
thang.

Se& khong
duoc tiep
tuc

Chua t6
chuc hop
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thang

thang

19 Ban quan ly
ban xé&c nhan rang
ho s€ duy tri quy
ban cua minh ma
khéng c6 van dé
gi

Kha nang
tiép tuc
duy tri ban
quan ly
ban (+ ly
do tai sao
khong tiép
tuc)

Chéc chin
s€ duoc
tiép tuc
duy tri ma
khong gap
kho khan
gi

CO thé s&
duoc tiép
tuc duy tri
/ Khéng
biét

Se& khong
duoc tiép
tuc

thang
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Bao cao giam sat - Dy an Quan ly Tai nguyén Thién nhién Bén ving (QLTNTNBV)
I. GIOI THIEU

1. Boi canh va muc dich

Béo céo nay trinh bay cac két qua cua 4 dot gidm sat cua Du 4n Qudn ly tai nguyén thién nhién bén viing
(QLTNTNBV) (sau day goi la 'Du an'), duoc thuc hién vao thang 10 nam 2018, thang 4, thang 10 nam 2019
va thang 5 nam 2020.

Dy 4n do Co quan Hop tac Quéc té Nhat Ban (JICA) tai tro dwoc thuc hién tir nam 2015 véi muc dich chinh
1a thiic day quan ly ring c6 su tham gia va phat trién sinh ké nham néng cao ning lyc qudc gia vé quan ly tai
nguy@n thién nhién bén viing. Dy an da dat duoc rat nhiéu thanh tuu tai x4 P4 Khoang, thanh phd bién Bién
Phu, 1a dia ban muc tiéu cta Du an.

Du &n bao gdom bdn hop phan,

(1) Hop phan hd tro chinh séch
(2) Quan ly ring bén viing va Hop phan REDD +
(3) Hop phan da dang sinh hoc
(4) Hop phan chia sé kién thiic

Theo thiét ké ctia dy an, Dién Bién 1a mét trong bon tinh muc tiéu (Dién Bién, Lai Chau, Son La va Hoa Binh)
duogc thyc hién Hop phan 2 “Quan Iy ring bén viing va REDD+”. Pau ra duy kién cua hop phan 1a Quan ly
ring bén virng, thdng qua viéc xay dung va thuc hién céc Ké hoach hanh dong REDD+ c4p tinh (PRAP), duoc
thac day ¢ céc tinh Tay Béc (Dién Bién, Lai Chau, Son La va Hoa Binh).

Trong Hop phan 2, mot hoat dong lién quan dén giam st va danh gia cua Dy 4n duoc dua ra trong Ma tran
Thiét ké Dy an (PDM) nhu sau:

2-1-2 | Lap ké hoach va thyc hién cac hoat dong REDD+ dua trén PRAP tai mot xa thi diém méi duoc
chon.
2-1-2-14 | Theo ddi va danh gi4 két qua cua cac hoat dong REDD+.

Nhu da trinh bay trong bang trén, muc dich chinh cua viéc giam sat 1a d¢ xem xét tién do va két qua cua cac
hoat dong quan Iy ring va phat trién sinh ke & cac xa diem ¢ xa Pa Khoang, thanh pho bi¢n Bién Phu. Két qua
gidm sat c6 thé dugc su dung dé xem xét ho trg ky thuat bo sung va mao rong mot s6 hoat dong néu can thiét.

2. Pham vi

Giam st cac hoat dong cua du an duoc trién khai tir thang 7/2016 - 6/2018 va mot sb hoat dong b6 sung tir
thang 7/2018 dén thang 5/2020 tai 21 ban cua x& P4 Khoang

Cac hoat dong duoc dé cap la tat ca cac hoat dong duoc Dy an thyuc hién va/hoac hd tro thuc hién trong céac

hop phan "quan ly ring" va "phat trién sinh ké".
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Bang 1 Cé&c hoat dgng dwgc gidm sat

1. Quan ly ring 2. Phét trién sinh ké 3. Khéc (chung)
1 Bao vé rirng(tuan tra bao vé rimg) | 1) Nudi ong mét 1 Quan ly quy ban
2) Trong rimng 2) Nudi ca
3) Khoanh nudi tai sinh rung tu | 3) Trong cdy an qua
nhién
4) Trong cay phan tan 4) Trong rau
5) Xac dinh ranh giéi ban 5) Trong co lam thirc an chian nudi
6) Quy wdc cua thdn ban vé bao vé | 6) Trong cay tre
va phét trién ring

7 Bép dun cai tién

3. Phuwong phap va quy trinh

Phuong phap giam sat 1a thu thap dit liéu thi cap va dix liéu so cap:

- Dir liéu thu cip: Céc bao céo/tai liéu tir cac don vi lién quan

- Dit liéu so cap:
+ Phong van ngudi chu chdt: Can bo huyén, xa, thon va ngudi dan ban
+ Bang cau hoi (quan ly ring va phat trién sinh ké)

Quy trinh giam sét bao gom:
- Thu thap dir liéu thir cap tir cac don vi lién quan
- Thu thap dir liéu so cap:
+ Xay dung bang cau hoi
+ Tap huan céch sir dung bang cau hoi
+ Phiéu kiém tra
+ Thyc hién giam sat tai 21 ban
+ Nhap dir liéu, phan tich
+ Béo céo
+ Chia sé/phan anh

3.1. Chuén bi ké hoach giam sat

Sau day 1a sau budc duoc thyuc hién dé chuan bi giam sat:

1) Xay dung khung giam sat va danh gia

Budc dau tién cua hoat dong nay 1a sip xép cac muc dit liéu/thdng tin can dugc xac dinh boi to gidm sat va
danh gia cling nhu xay dung cac tiéu chi va chi s6 dé danh gia. Mot loat cac cudc thao luan da dugc thuc hién
giita c4c chuyén gia dai han Nhat Ban va nhom tu van ctia Hop phan 2, va mot ma tran chi ra khung véi céc
hang muc can thiét néu trén da duoc xay dung ( Phu luc 1).

2) Phwong phap thu thap thong tin

Theo khung giam sat va danh gia, cac ngudn thong tin dugc chia thanh ba nhém i) cac té chirc chinh quyén
nhu ty ban nhan dan huyén (UBND huyén), ban quan ly rimng, v.v. chit yéu cho Hop phan quan ly rimg, ii) dai
dién cua céc t6 chirc dia phuong nhu trudng thon va truéng nhém hoat dong, iii) cac ho gia dinh (ho gia dinh)
tham gia cac hoat dong cua du an.

Bang cau hoi cho timg nhom déi twong da dugc ké thira véi su chinh sira can thiét tir du &n SUSFORM-NOW.
Bang cau hoi do Dieu phoi vién cap tinh xay dung véi sy ho tre cua chuyén gia tw van Nhat Ban quan ly cac
tinh Dién Bién va Lai Chau vé Hop phan Phat trien Sinh ké (Phu luc 2).

V& phong van céc ho tham gia, c& mau giam sét theo hoat dong (vi du nhu nuéi c4, v.v.) da dugc thuc hién.
C& mau cho mdi hoat dong trén mdi ban 13 i) muoi (10) trong trudng hop sé hod tham gia nhidu hon muoi (10),
i) cang nhiéu cang tot trong truong hop s6 ho it hon mudi (10). Phong van nhom duoc ap dung ddi vai hoat
dong bép dun cai tién dé tim hiéu tinh hiéu qua.
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3) T6 chirc nhom khao sat

Diéu tra vién duoc tuyén chon la 13 cong tac vién dang lam viéc cho Du &n va hién dang lam viéc tai cac x4,
cac don vi cap huyén trén dia ban huyén Dién Bién. Poan giam sat con c6 mdt s6 can b deén tir Ban quan ly
rung dac dung Mudng Phang va UBND x& P4 Khoang. Danh sach cac diéu tra vién duoc néu trong Phu luc
3.

4) Cudc hep chuin bi

Sau khi hoan thanh viéc tuyén dung giam sat vién va cac sap xép can thiét khéac, hop giita can bo Du &n va
giam sét vién da duoc to chirc dé chia sé ké hoach giam sat chi tiét va thu thap y kién phan hoi chu yéu vé bang
cau hoi tir gidm sat vién. Cac cudc hop cho mdi cudc giam sat duoc tién hanh riéng biét: Bén cudc hop tr bi
duoc tién hanh vao ngay 18/9/2018; 17/4/2019; 25/9/2019 va 15/5/2020

Trong cac cudc hop, cac ndi dung sau ciing da duoc thao luan va xac nhan; lich trinh khao sat, thiét bi va vat
liéu, van chuyén, va thong bao dén cac ho dan, v.v. Lich trinh diéu tra tai xa dwoc xem xét dya trén goi y cua
diéu tra vién vé kha nang sin c6 ciing nhu mua vu canh tac cua nguoi dan. Két qua 1a quy trinh gidm sét c6
mot s6 thay ddi so vai ké hoach du kién.

5) Kiém tra trwéc bang cau héi va hep danh gia

Bang hoi di duoc st dung dé danh gia hoat dong cua Dy an SUSFORM-NOW truge day, mot sb nguoi da s
dung bang hdi thanh thao, do d6 dy an chi thuc hién kiém tra bang hoi gitra nhom thanh vién phong van. Co
mot so stra d6i nho vé tur ngir trong bang cau hoi.

6) Phat trién bang nhap dir liéu/thong tin

Trong khi tién hanh céc cong viéc chuan bj néu trén, bang nhap dit li¢w/thong tin da dugc diéu phdi vién cap
tinh xay dung bang phan mem bang tinh (Microsoft Excel), duoc st dung dé danh gia ket qua hoat dong cua
Du 4n SUSFORM-NOW va dugc stra doi dé giam sat hoat dong cia Du an QLTNTNBV.

3.2. Tién hanh giam sat

1) Tién hanh giam sat

Thu thap dix liéu/thdng tin vé cac hang muc lién quan dén quan Iy rimg nhu: i) Giao ring, i) Hop ddng quan

ly bao vé ring va iii) Chi tra tién dich vy maéi truong rimg (DVMTR) ¢ ting huyén va x& muc tiéu. Nhiém vu
nay chu yéu do Diéu phbi vién cap tinh thuc hién véi su ho tro cta cac don vi lién quan vé quan ly ring.

Bang cau hoi khao sat thyc té duoc thyc hién gan nhu theo dung tién d¢. Khao sat thuc té lan dau tai xa Pa
Khoang tir ngay 19-29/9/2018; Tur ngay 18-24 thang 4 nam 2019 1a dot khao sat lan tha hai, ngay 26/9 dén
ngay 2/10/2019 khao sat lan ba va ngay 16-22/5/2020 khao séat lan thi tw ( Phu luc 4).

Diéu phdi vién cép tinh va Tro Iy hanh chinh chiu trach nhiém giam sat hoat dong ciia diéu tra vién tién hanh.
Cac chuyén gia tu van Nhat Ban ho trg ho trong viéc quan ly tong thé cac hoat dong.
2) Panh gia két qua

Sau khi hoan thanh khao sét thuc dia, tat ca dit li¢u/thdng tin thu thap duoc da duoc can bo Dy 4n (Diéu phdi
vién cap tinh va Can bo hanh chinh) nhap liéu.

Tiép theo la viéc nhap dit liéu/thdng tin 1a cdng viéc lién quan dén tdng hop va phan tich dit liéu/thdng tin ciing
nhu chuan bj bao céo. Toan bd cbng viéc do Bieu phoi vién cap tinh va Tu van Nhat Ban thuc hién véi sy ho
tro ctia Can bo hanh chinh.

II. KET QUA TIM HIEU PUQC SAU KHAO SAT

1. QUAN LY RUNG

Dy an hé tro hoat dong quan ly rung vei ba phan chinh. i) Bao V€ va quan ly rung, ii) Tai sinh ty nhién iii)
Trong rirng, va iv) Trong cdy phan tan. Cac hoat dong nay gop phan tang cudng nang luc quan ly rirng cia cac
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doi tac dia phuong, nang cao kién thac va thuc hanh cta nguoi dan vé bao vé va phat trién rirng, gop phan
phat trién rimg va tang chi tra DVMTR.

1.1. Quan ly bao vé rirng
1.1.1 M6 ta tém tit

Dy 4n QLTNTNBYV da ho trg x& P4 Khoang tai thanh 1ap cac doi tuan tra ring tai 21 ban (Quyét dinh 05/QD-
UBND ban hanh ngay 13/1/2017 ciia UBND xa Pa Khoang). Bén canh vi¢c tap huan ky thuat tuan tra rung
cho céc t6 tuan tra rirng cap ban, Du an cling ho trg ho mét s6 thiét bi dé ho hoat dong bao vé rirng tot hon.

Dy 4n d3 hd tro x3 P4 Khoang sira d6i quy wdc thdn ban vé bao vé va phat trién ring (ban cii do du én
SUSFORM-NOW hé trg xay dung). Ban quy uée di duoc thao luan véi ngusi dan trong ting ban, do can bo
ky thuat dong gop chinh stra, Phong Tu phap huyén Dién Bién xem xét va dugc UBND huyén Dién Bién phé
duyét (Quyét dinh s6 1027/QD-UBND ban hanh ngay 27/4/2018 ciia UBND huyén Dién Bién). Ban quy wéc
bao vé va phat trién rimg da duoc phé duyét cia 21 ban trén dia ban xa P4 Khoang duoc in va phét cho tat ca
céc ho gia dinh 01 ban khd A3, méi ban mot ban khd AO. Dy an ciing hd tro xay dung bang truyén thong tai
mdi thdn ban véi cac thong tin chinh dugc trich tir quy udc bao vé rung.

Dy 4n ciing hd tro 21 ban xéac dinh dién tich rimg dé bao vé. Két qua caa hoat dong nay 1a mdi ban déu c6 mot
ban d6 co ghi tén dia phuong ctia khu vuc rimg dugc xac dinh dé quan Iy, bao vé. Céc t6 tuan tra rimg cap ban
sir dung ban db nay dé thuc hién hoat déng bao vé va phét trién ring cua ho. Ban quy uéc vé bao vé va phat
trién rimg ciing dé cap dén dién tich ring phai dwoc bao vé (bang 12)

Bang 2 Dién tich rirng dwec giao bao vé

Téng Téi thiéu Ti da Trung binh
Dién tich rimg duoc giao bao vé 174061ha. | 13 (Bf‘)“ Vang 97'456()&” 57,75

Hinh 1. Bin d6 tén dia phwong ciia khu rig dwge xac dinh dé bao vé
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Rung san xuét va rimg dic dung & xa Pa Khoang dugc giao cho 21 cong ddng bao vé. Nhung trén thuc té, mot
s6 khu vuce khong duoc rd rang. Dan ban khong biét nhiing khu vuce dé thudc vé ban nao. Dé bao vé ring tot
hon thi can phai xac dinh ranh gidi ban dé té chic tuan tra riing do t6 tuan tra bao vé rimg cap ban va nguoi
dan ban thuc hién tuan tra, bao vé rung.

Dy 4n da lam viéc voi UBND xi Pa Khoang dé xac dinh ranh gisi ciia 21 ban. Hoat dong nay dwoc thyc hién
dudi su hd trg ki thuat cua Hat Kiém 1am huyén Dién Bién, BQL rung dac dung Muong Phang véi sy tham
gia cua can by UBND xa Pa Khoang, Ban quan ly ban, t6 tuan tra ring cap ban va ngudi dan ban. Ranh gioi
ban dugc xac dinh dwa trén mot sé ngudn: ban do khu vuc rimg dic dung duoc giao, ban d6 3 loai ring, ban
dd hanh chinh x4 P4 Khoang, cudc hop véi dan ban va xac dinh trén thuc dia.

Can bo du an va can bo ki thuat da 1am viéc cung nhau dé xac dinh ranh gigi ban trén ban d6 c6 san. Ho da
phéc thao ranh gidi trén ban db vé tinh va st dung ban d6 d6 dé thao luan voi truéng ban caa 21 ban va can
bo UBND x4 trong mot cudc hop & cap x&. Trong cudc hop, ranh gidi ban da duoc sira d6i. Ban do ranh gioi
ban sira doi dugc sir dung dé hop 6 cudc véi ngudi dan. Trong cudc hop ndy, nhitng ngudi tham gia di xac
dinh ranh gioi va dén thuc dia dé xac nhan. Ban d ranh gigi ban da dugc UBND x4 P4 Khoang xac nhan va
chia s¢ cho tat ca nguoi dan trong 21 ban cua xa P4 Khoang.

Ban d6 nay gop phan vao viéc thyuc hién hoat dong bao vé va phat trién ring & xa P4 Khoang. Ban dd nay duoc
in ra kho A0 va giao cho 21 ban ban dé cac t6 tuan tra ring cip ban va nguoi dan st dung trong viéc bao vé
ring. Ban dd vai ranh giGi cac ban nay ciing dugc ban giao cho UBND x4 Pa Khoang quan ly.

&
-
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BAN DO RANH GIOT CAC BAN XA PA KHOANG

1610

Hinh 2. Ban @6 ranh giéi cac ban cia xd P4 Khoang

1.1.2 Céc phat hién va van dé chinh

Tuan tra rirng

Diéu dang cht y 1a hau hét cac ban ¢ xa P4 Khoang déu duy tri s lugng thanh vién té tuan tra rirng cip ban
ngay tir khi bit dau Du 4n cho dén nay (Bang 8). Thanh vién hién tai cua c4c td tuan tra rieng & 21 ban cia xa
P4 Khoang 1a 268 ngudi, trung binh mot ban co 12,7 nguoi. CAc t6 tuan tra rirng cap ban ¢ cac xa dugc chia
thanh cac nhém nhé hon dé thyuc hién tuan tra rieng. M3i nhém trung binh c6 6 thanh vién. C4c t6 tuan tra ring
cap ban nay di chia doi thanh cac nhém nho hon vi dién tich ring can bao vé cua ho 1a rat I6n. Mai nhém
dugc phan cong tuan tra ring & nhiing khu vuc rimg khéc nhau.

Bang 3 S6 lwong thanh vién va cac nhom thugc to tuan tra bao vé rirng cip ban

Thang 1 Thang 10 Théang 4 Thang 10 Théang
nam 2017 nam 2018 nam 2019 nam 2019 5/2020
Tpant] vién to tuan tra rung 266 248 258 251 268
cap ban
S6 nhém 57 57 60 87 79
Sf) luqr:g thiinh vién trung 46 27 3 4 6
binh moi nhom

Céc t6 tuan tra ring cap ban ¢ xa Pa Khoang da tién hanh tuan tra ring trén dién tich rimg duoc giao khoén
bao vé hang thang. So véi lan diéu tra trudc, ¢ 2 ban tra 1oi rang ho khdng thyc hién tuan tra ring vi khong
biét dau Ia rimg dugc giao (ban Vang 1). S6 liéu vé s6 1an trung binh té tuan tra bao vé riing cap ban thyc hién
tuan tra rimg trong nam 2018 va thang 4 nam 2019 1 nhu nhau. Tir thang 6 nam 2019, mot s ban co nguoi
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dan ban di tuan tra rimg nhu ban Ten, ban Cong, ban Keo, ban Xom 1, ban Xdm 2, ban Xém 3, ban Nghiu 1,
ban Nghiu 2 va ban Vang nén so6 liéu nay dugc tang 1én va s6 nguoi tham gia trong mot nhém cling tang 1én.
(Bang 9).

Biang 4 Thuc hién tuan tra rimng (1)

A ba . Théang . Théang ,
cau hoi Pon vi 10/2018 Théng 4/2019 10/2019 Théng 5/2020
Tan suat (mdi thang) Thoi gian
Thanh vién (t ot .

anh vien (trong mot | - i 5,19 5,19 8 7,5
nhém)

Dy 4n ciing hd tro cac t6 tuan tra ring ¢ 21 ban vé k¥ thuat 1ap ké hoach va bao céo tuan tra rirng. Ho da 4p
dung viéc xay dung ké hoach tuan tra ring hang thang (21 ban) va bao céo gui can bo Kiém 1am hodc BQL
ring Muong Phing dé phol hop thuc hién. D4i véi bao céo tuan tra rirng hang thang, té tuan tra rimg cap ban
s& xay dung va giri cho kiém 1am hoic BQL rimg Muong phang (21/21 ban) (Bang 10).

Bang 5 Thuc hién tuan tra rimng (2)

Thanh toan (1.000 VND)

Théng Théng Théng Thang | Thang | Thang | Thang | Thang
10/2018 4/2019 | 10/2019 | 5/2020 | 10/2018 | 4/2019 | 10/2019 | 5/2020
Ké hoach tuan
tra ring
Béo c4o tuan tra
reng
Phu cip/nim 20 19 19 20 5.185 6.424 | 12.313 14.910
Hop
Chi  phi/ngén Trang mat
sach/nam khac 3 S 6 0 1.533 1.533 thiét bi hang
nam

Su phdi hop giira t6 tuan tra rirng cip ban va Kiém 1am/BQL ring Muong Phing trong cong téc tudn tra bao
vé rimg da duoc cai thién nhiéu so véi nhimg nim truéc . Nam 2018 chi cd 16/21 ban, va vao thang 10/2019
va thang 5/2020, con sé nay la 21/21 ban. Pay 1a két qua cua cudc hop gitra to tuan tra rieng cap ban, truéng
ban va UBND xa trong cudc hop hang thang do UBND x4 t6 chc.

Dbi véi ké hoach tuan tra ring, sau budi tap huan vé cong tac tuan tra rirng cua dy &n, hau hét cac té tuan tra
ring cp ban da xay dung ké hoach cho hoat déng nay va trinh lén Kiém lam va BQL ring Muodng Phing
(21/21 ban). Nam ngoai, ban Vang 1 chia s¢, trong ban chi c6 dién tich rirng san xuét nho (1,43 ha) nén khong
xay dung ké hoach tuan tra rirng. Ho c6 thé tuan tra khu vuc ndy hang ngay khi ho di thuc dia, nhung bay gio
ban Vang 1 va ban Vang 2 da sap nhap vai nhau nén ho da xiy dung ké hoach tuan tra rung.

D¢ bao c4o cong tac tuan tra rimg, hang thang, lanh dao to tuan tra ring cap ban hoic truong ban chia sé voi
kiém 1am dia ban x4, Cép bo BQL rirng Muong Phang va UBND xa trong cudc hop UBND x&. Ho (21/21 ban)
da xay dung bao céo tuan tra rirng ban cirng va nop cho kiém lam xa.

Viéc chi tra cho cac thanh vién to tuan tra rirng cip ban dugc thuc hién & hau hét cac ban. Cac ban trich 30%
tién DVMTR dé chi tra cho hoat dong tuan tra rirng. C6 hai ban khéng chi tra cho hoat dong cua to tuan tra
ring cp ban 1 ban Vang 1 (ho chi nhan dwoc mot sé it tién DVMTR) va ban PG Sung (Ho khéng trich tién
DVMTR ma chia cho tat ca céc hg gia dinh trong ban). C6 mot s6 ban phaét sinh cac khoan thanh toan khéac
cho té tuan tra rimg cap ban nhu thiét bi, hoi hop. ..

Bang 6 Phdi hop giira kiém 1am va cac co quan khac vé quan ly rieng
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Théng
10/2019

Théang
4/2019

Cau hoi Ponvi |Thang 10/2018

1) Phéi hop voi cac co quan khac Bén
2) Tiép nhan céc bao c4o tuan tra ring -

- S6 ban Ban
Tan suat lan/thang 1 1 1 1
- Tinh day du cua céc béo céo Ban 1 8 15 20

3) Giam sat dién bién ring - - - ]

_ Thuc hién giam sat Ban 17 16

- Ty I¢ thuc hién - - - -

80-100% % - 5 7 14
50-80% % 1 3 4 2
- Du6i 50% % - 1 6

- Str dung may tinh bang Ban 1 5 11 9

Su phdi hop gitra to tuan tra rirng cap ban va kiém 1am dia ban xa da duoc ca kiém 1am va can bo BQL rung
Muong Phéng xéc nhén. Tat ca cac lyc lugng kiém 1am dugc phan cong phu trach xa P4 Khoang deu co su
phoi hgp chat ché véi truang ban va céc to tuan tra rung cap ban trong cong tac quan ly rung (Bang 11).

M6t lan nita, tat ca cac kiém 1am vién thu thap cac bao céo tuan tra rirng hang thang tir cac to tuan tra ring cap
ban va str dung chung dé thuc hién theo dai dién bién rirng. Chat lugng tuan tra ring da duoc cai thién, tir chd
chi c6 1 bao cao hoan thanh vao thang 10/2018 da tang 1én 15 bao cdo hoan thanh vao thang 10/2019 va 20
ban hoan thanh bao céo vao thang 5/2020.

Ddi véi viéc theo ddi dién bién rung ¢ xa P4 Khoang, kiém 1am xa va can bo BQL ring Muong Phing da st
dung may tinh bang, So lan st dung may tinh bang nam 2019 (11 1an) so v&i ndm 2018 (1 1an) do trong nim
2019 s6 vu vi pham vé rung cao hon nam 2018, nhat 1a vé chay rimg. Nam 2020, ho khdng sir dung nhiéu vi
nam 2020 khong c6 nhiéu thay doi vé ring.

Hinh 1. Klem‘ lam sir dung mé tinh bang theo ddi dién bién ring.

Vao thang 4 ndm 2019, chi ¢6 16 trong sb 21 to tuan tra rimg cap ban ¢6 ké hoach tuén tra rimg do mot s6 lanh
dao va thanh vién cua t6 di lam ¢ cac tinh khac. Vo cua ho thgy ho di tuan rung, nhung da khong lam tot nhiém
vu nay. Sau khi thao luan vai UBND x&, mét s6 ban da thiét 1ap lai t6 tuan tra rirng caa ban minh, do do ké
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hoach tuan tra rirng da dwgc xay dung va nép dung thoi han. Nam 2020, tat ca to tuan tra rirng cap ban da xay
dung ké hoach tuan tra rirng cta ho.

MJi t6 da nhan duoc 1 s6 nhat ky tuan tra rieng tir dy an, bén canh d6, Chi cuc Kiém 1am va Quy BVPTV cip
cho ho s6 nhat ky riéng, nhung cac t6 tuan tra rieng cap ban da khong ghi chép day du vao cac cudn sé nhat ky
nay. Cén bo dy an va UBND xa da nhic nhé ho mot sé lan trong cudc hop hang thang ciia UBND x4, nhung
van dé nay khong cai thién nhiéu. S& tot hon néu Chi cuc Kiém 1am va Quy BVPTV tham gia giam sat viéc
ghi chép vao céc s6 nhat ky nay.

Tuan tha Quy wéc cia ban vé bao vé va phat trién rirng

Du an d3 hd trg 21 ban stra doi quy woc thén ban vé bao vé va phat trién rimg. Nguoi dan trong ban biét rd
dién tich rimg duoc thiét ké dé bao vé trong ban cua ho dua trén gidy ching nhan giao ring va ban d6 ranh
gidi ban. Téng dién tich rirng phai bao vé ¢ xi Pa Khoang 1a 1.740,61 ha. Nam 2018 va 2019, t6 tuan tra ring
cap ban, kiém 1am va nguoi dan ban da phat hién mot sb trudng hop vi pham quy uéc bao vé ring. (Bang 13).

Bang 7 Vi pham quy wéc bao vé dién tich duwec giao bao vé ¢ xa8 Pa Khoang

Théng 10/2018 Théng 4/2019 Théng 10/2019 Théng 5/2020
Viphamquy | Pon | Paphat | Paxt | Piphat | Daxe | Daphat | Paxe ba i xu
dinh Vi hign ly hién ly hién ly phat ly
hién

i) Chuyén truong
ddiring | hop 1 1 1 0 0 0
sang dat
néng nghiép
ii) Chay truong 0 4 4 0 0 0
rieng hop
iii) Pong vat | truong
pha hoai hop 0 8 4 14 10 0
iv) Sin bat | truong 0 0 0 0 . 0
trai phép hop
v) Khai thac | truong
S LI hor 12 5 2 4 4 4
san ngoai go
trai phép
vi) Vi pham | truong 0 0 0 0 0 0
khac hop
Tong b I & 18 11 18 14 4

op

Trong nam 2018, trén dia ban x& P4 Khoang c6 13 vu vi pham quy dinh bao ve dié'n tich riung duogc xac dinh
bao v¢. Nhimg truong hop nay duge danh gid la khong qua nghiém trong vi hau hét 1a cac truong he thu hai
cui hoac khai thac san pham 1am san ngoai go cua nguoi dan. 12/13 truong hop da dugc xu ly.

Nim 2019 ¢6 mua kho kéo dai, d6 1a nguyén nhan dan dén 5 vu chay ring xay ra (6 thang dau nam). Nhirng
truong hop nay xay ra ¢ khu vuc bai co c6 trang thai 2b. Nhiing trudng hop nay da duoc kiém soat boi kiém
Iam, t6 tuan tra rimg cap ban va nguoi dan ban. Da phat hién 18 vu vi pham quy dinh bao vé ring ¢ x4 P4
Khoang (dién tich phong h, dién tich khoanh nudi tai sinh va trdng ring). Phat hién 14 truong hop gia stc
pha hoai, va 4 vu khai thac g6 va LSNG trai phép. Khong phai tit ca cac truong hop nay déu duogc xur ly tét,
hau hét cac truong hop gia stc pha hoai chi dugc xir ly bang cach nhac nhd chi nudi.

Nam 2020, c6 mot sé vu khai thac gd va LSNG trai phép nhung khong nghiém trong. Khdng phai tat ca cac
truong hop nay déu dugc xir Iy mot cach triét dé. Pay c6 thé 1a két qua caa viéc cung ¢ t6 tuan tra rieng cap
ban va sy tham gia ctia nguoi dan trong viéc tuan tra ring.
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1.1.3 Bai hoc kinh nghiém

T4 tuan tra ring cap ban nén duoc tai thiét thuong xuyén, vi mot sb thanh vién cia té thuong di 1am an xa &
cac tinh khac. Biéu nay anh hudng dén chat lwong cuaa hoat dong tuan tra ring.

Sy tham gia cia ngudi dan vao hoat dong tuan tra bao vé rirng gép phan giam cac vu vi pham ring.

Can xac dinh ranh gi6i ban, xay dung quy wdc ban vé bao vé va phat trién ring cho ting ban dé bao vé ring
tot hon. Ngudi dan ban can biét rd dat rirng va rirng cua ban minh dé bao vé tot.

1.1.4 Khuyén nghj

Can tuyén truyén lai quy udc vé bao vé va phat trién rimg cho nguoi dan trong ban. Dy 4n da hd tro 21 ban
xay dung quy udc bao vé rimg phat, nhung viéc truyén thdng noi dung caa quy uéc cho ngudi dan ban 1a diéu
quan trong dé ho tuan thu tét hon.

1.2 Khoanh nuédi tai sinh tw nhién
1.2.1 M0 ta tom tit

Dat 1am nghiép tai xa P4 Khoang chiém 3.975,6 ha, trong do:
Rirng sdn xudt:1.534,39 ha .

Rung: 553,80 ha..

Dt 1am nghiép khong c6 rieng: 980,59 ha .

Rarng dac dung: 244121 ha.

Rung: 1.595,90 ha..

Diat 1am nghiép khong co ring~ 845.31 ha

Dat 1am nghiép khong c6 ring chiém 45,9%, do d6, hd tro trong rimng 1a nhiém vu wu tién sé mot caa dy an.
Thong qua cac cudc hop ban, dy an da hd trg nguoi dan tai 21 ban xay dyng ké hoach 5 nam (2016 - 2020) va
ké hoach d6 da dugc UBND x& phé duyét. Dy an s& hd trg ngudi dan dia phuong trong rimg trong hai nam tir
2017 dén 2018.

Do dién tich dét cia cac ho dan dia phuong nho, mét s6 ho c6 dién tich duai 0,5 ha va nam céch xa nhau. Vi
thé, nhing dién tich nay khong du diéu kién dé 1am 16 rung, nhung ¢ nhiing di¢n tich nay cac ho dan khong
con trong cdy ndng nghiép nén Dy 4n da tién hanh khao sat va quyét dinh cung cap cay glong dé ho trong cay
phan tan. Cac loai cdy dugc lua chon c6 gia tri Kinh té cao, da muc dich, khong chi gop phan ting d6 che phu
rimg ma con cé thé mang lai loi ich cho cac ho dan dia phuong 1a LSNG.

Theo ké hoach cua du an, trong nim 2017, dy 4n dd moi don vi tu van khao sat thuc té dé chon dia diém trong
ring. Qua khao sat thuc té, thao luan véi ngudi dan trong cac ban; phan tich diéu kién tu nhién, cac yéu to
kinh té - xa hoi, quy hoach tinh Dién Bién va cc bai hoc kinh nghiém khéc cua tinh, da dé xuat trong mai
115,15 ha rimg. Cin ctr Luat Bao vé va Phét trién rimg nam 2004, cic van ban khéc cia Chinh pha, Bo NN &
PTNT va UBND tinh Dién Bién, Dy an da xay dung “tai liéu thiét ké trong rung tai x& P4 Khoang, huyén Dién
Bién” va trinh cap ¢ tham quyén phé duyét.

1.2.2 Céac phat hién va van dé chinh
Tai x4 P4 Khoang, du 4n da hd tro thiét ké tai sinh 130ha rirng ty nhién tai 7 ban.

Bang 8 Du an hd trg khoanh nudi tai sinh tw nhién

Mo ta Pon vi Rung san xuat: Rimng dic dung

A [z A A oazs Ban , ~
S6 ban thL_l'EI hién khoanh nudi tai BanN 7 Ban B6 Xom 1, Bim Bm}g
sinh tu nhién Mét 1, ban

2,3
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bong Mét 2,

ban Co Thén
Dién .'[AICh rung khoanh nudi tai sinh ha 130 10,51 30,16 89,33
tu nhién

Do d6, trong thoi gian qua, Dy 4n da ho tro thiét ké khoanh nudi tai sinh ty nhién ma khong thuc hi¢n bat ky
hoat dong cham soc nao; khong c6 bat ky hoat dong chﬁm~séc dugc thuc hi§:n doi vai dién tich khoanh nubi
tai sinh rung tu nhién, ngoai trir hoat dong bao vé. Dy &n ho trg lap dat 12 bién béo.

Biang 9 Cham soc dién tich khoanh nudi téi sinh rirng tw nhién

Cau hoi Don vi X& Pa Khoang
1) Sé ban thuc hién hoat dong cham séc Ban 0
2) S6 ban theo tirng hoat dong Ban 0
- Cit co/lam ¢o S6 lan 0
- Trdng b sung S6 lan 0
- Lam hang rao bao vé S6 lan 0
- Lap dat bién bao Bién bao 12
- Khéc 0

Do t6 tuan tra bao vé rirng cap ban va nguoi dan ban bao vé ring tét nén khong c6 trudng hop vi pham nao
trong cac khu rirng khoanh nudi tai sinh tu nhién ( Bang 16 ).

Bang 10 Vi pham quy wéc bao vé dién tich rieng khoanh nuéi tai sinh tw nhién ¢ xa Mwong Phing

Loai ring (ring san xuat, rimg dac dung)
troeong hop g
Bao vé San xuat
(1)) Chuyén d6i ring sang dat néng 0 0
nghiép
(2) Chéy rung 0 0
(3) Gia stc pha hoai 0 0
(4) San bét trai phép 0 0
(5) Khai thac go va 1am san ngoai go trai 0 0
phép
6) Khac 0 0
Tong 0 0

Do khoéng c6 truong hop vi pham nao téi dién tich rieng khoanh nudi téi sinh ty nhién cta x8 P4 Khoang nén
rung phat trién tot. Nguoi dan trong ban bao v khu vuc tai sinh rang tu nhién véi mong muon ring cua ho s&
som duoc giao cho cong dong cua ho quan ly, bao vé va ho ¢6 thé nhan dugc tien DVMTR tir khu vuc do.

1.2.3 Bai hoc kinh nghiém
O budc thiét ké, su hop tac va thong nhat gitta nhimg ngudi dén c6 dat tiép glap véi khu vuc khoanh nudi tai
sinh v&i ban quan ly ban va chinh quyen cip xA la rat quan trong. Diéu nay nham tranh moi xung dot trong

qua trinh thuc hién vi du nhu 1ap dat bién bao.

Céc khu vuc khoanh nudi tai sinh phai ludn nam trong dién tich rimg duoc tuan tra cua cac to tuan tra ring
cua ban va nguoi dan ban.

1.2.4  Khuyén nghi
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Hoat dong khoanh nui tai sinh ring tu nhién can duoc thuc hién trong nam dau tién cua giai doan thuc hién.
Du 4n khdng mét nhiéu thai gian cho hoat dong nay. Khi thuc hién hoat dong nay sém, nguoi dan sé quan tdm
hon dén rirng va ring s& phat trién tét hon.

Cép huyén/thanh phé cé kinh phi phan b cho hoat dong chiam soc dién tich khoanh nudi tai sinh rirng tu nhién.
Du an can phoi hop lam viéc véi cac co quan lién quan vé ngén sach danh cho hoat dong cham séc rirng. Khi
cac hoat dong cham séc duoc thuc hién, rieng sé phét trién tot hon.

1.3 Tréng rirng
1.3.1 M6 ta tom tat

Tai xd P4 Khoang, dt 1am nghiép la 15.505ha, trong s6 ndy c6 670ha thudc sé hitu cia cac ho gia dinh. Khu
vuc nay thudng 1a dat tréng hodc nguoi dan 1am ray. Khong c6 bat ky dién tich dat 1am nghiép nao thugc vé
cong dong, do d6 hoat dong trong rirng chi ¢ thé tap trung vao dit caa cac ho gia dinh, noi nguoi dan khong
thé trong cay ndng nghiép dugc nita. Cé nghia 1 hau hét nhitng khu vurc ndy, cht lugng dat da rat kém. Mot
van dé nira 1 dan ban khdng c6 khu vuc riéng dé chan nuéi. Co nguy co cao 1a dong vat s& pha hoai dién tich
trdng rung. Dy an da yéu cau cac bén tham gia ky thoa thuan vé dién tich bao vé va cham soc ring trong néu
ho dugc Dy an hd trg.

Du &n hd trg ngudi dan trong thuc hién thiét ké trong rimg, d4o tao truc tiép cho nguoi tham gia ky thuat trong
va hd trg cay giong. Nguoi dan tao diéu kién dé Dy an thiét ké duya trén phan dién tich dat caa ho, chuan bi
dat, dao hd, trong, cham soc va bao vé cay.

1.3.2 Céac phat hién va véan dé chinh

Tréng rirng

Dy 4n da tién hanh hd trg trong rung tai xa P4 Khoang. Nam 2017, dy 4n da hd tro thiét ké trong rung trén
dién tich 115,15 ha, trong d6 98,34 ha la dat rirng san xuat va 16,81 ha la dat rieng dac dung.

Bang 11 Thiét ké trong rirng trén dién tich dat rirng san xuit dwoc hd tro trong nim 2017

Loai ca A c4
, Y (. | Dign | SOV
Ban So 16 iy giong
R - ; tich (ha) ~

Gioi Thong Voi thuoc (cay)
Vang 1 9.204 18.397 - 34 24,86 27.601
Vang 2 529 1.059 - 3 1,43 1.588
bong Mét 1 559 - 1.117 1 151 1.676
bong Mét 2 3.675 - 7.347 11 9,93 11.022
Co Thon 976 - 1.944 3 2,63 2.920
Bo 2.819 - 5.639 8 7,62 8.458
Cong 2.862 - 5.718 12 7,73 8.580
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Loai cay , S Sg‘),céy
Ban So 16 tich Zha) giong
Gibi Théng Véi thuéc (cay)
Nghiu 1 3.200 - 6.400 14 8,99 9.600
Nghiu 2 793 1.584 - 4 1,80 2.377
Ten 2.884 5.764 - 13 7,79 8.648
Xoém 2 1.895 - 3.788 7 5,12 5.683
Xom 1 499 - 999 3 1,35 1.498
Xoém 3 403 - 806 2 1,09 1.209
Ha 2 3.695 7.383 - 12 9,99 11.078
Hal - 3.609 3.609 10 6,50 7.218
Téng 33.993 37.796 37.367 137 98,34 109.156
Bang 12 Thiét ké trong rirng trén dién tich dat rimg dic dung dwgc hd tro thuc hién trong nim 2017
Loai cay . Dién £ A

Ban q — sélo | tich | 90 o)

Gibi Thong | Véithuéc | Tram (ha) | 90N cY
Vang 1 548 1.095 - - 1 1,48 1.643
Vang 2 2.434 4.870 - - 7 6,58 7.304
Pa Tra 1.295 - - 2.592 4 3,50 3.887
Co Cuom 370 740 - - 1 1,00 1.110
Pong Mét 1 774 - 1.599 - 1 2,16 2.373
Pong Mét 2 799 - 1.547 - 4 2,09 2.346
Tong 6220 6705 3146 2592 18 16,81 18.663

Can cir vao dién tich thiét ké va dang ky cua nguoi dan, du 4n da tién hanh giam st viéc dao hd cua cac ho
tham gia, 74,55 ha dugc ho trg trong trén ca dién tich dat rirng san xuat va dat rirg dac dung. (Bang 19)

Bang 13 Dién tich trong rirng dwoc Dy 4n hd tro trong nim 2017

Dién tich thiét Dign tich trong thuc té
ST Hb gia ke (ha) Dién Rirng dic dung Rirng san xuét:
T Ban dinh | Rimg | Rung | tich Dién . Dién
dic san | trong tich A tich Loai cay
dung | xuit | (ha) (ha) 4 (ha)
1 | Vang?2 2| 658| 143 1,27 0,68 tﬁ(‘)%'g 0,59 | Gidi, thong
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Dién tich thiét Dién tich tréng thuc té
ST ) Hb gia ke (ha) Di¢n Rirng dic dung Rirng san xuét:
T Ban dinh | Rung | Rung | tich Dién . Dién
dic san | trong tich e tich Loai cay
dung | xuit | (ha) (ha) y (ha)
, Gioi +
2 | PaTra 10 35 0| 316 3.16 , 0
tram
Gioi + '
3 | bong Mét 1 1 2,16 1,51 0,60 0 0,60 | thdng + voi
thuéc
Gidi + .
R n théng + AG'O' " e
4 | Pong Mét2 26 209 993| 1111 380 | TS 7,31 | thong + Véi
£ thudc
thuoc q
Gioi + '
5 | CoThén 8 0| 263| 236 0 2,36 | thong + Vi
thqéc
6 | Ten 21 ol 779| 829 0 8,29 E?]I(?r::]-
7 | cong 9 0| 773| 464 0 4,64 S]';’r'];
Gioi +
8 | Ha1 11 0| 650| 450 0 4,50 | thong + véi
thgéc
Gioi + ’
9 | Ha2 15 0| 99| 627 0 6,27 | thong + Vi
thudc
Gioi + ’
10 | B6 10 0| 762| 549 0 5,49 | thang + véi
thudc
Gioi +
11 | Co Cuom 1 1 0| 066 0,66 th(\’/’;? * 0
thudc
12 | Vang 1 32 148 | 2486 | 17,01 0 1701| Gl
i thong
. Giol + Gidi + véi
13 | X6m 2 8 0| 512| 354 030 | Voi 324 | T
thuéc
Giéj +
14 | X6m3 1 0| 100| 076 0,76 | Voi 0
thuéc
15 | Nghiu 1 4 0| 899| 219 0 219 | GOt
thdng
16 | Nghiu 2 6 o| 18| 180 0 1,80 G'fr:u*(;);’o'
17 | xom1 3] 135 0 0
Téng 165 | 16,81 | 9834 | 7455 9,36 65,19

Niam 2018, du 4n khong hd trg trong ring trén dién tich 16n nhu nam 2017 do nam 2017 d phat hién ra cac
van dé nghiém trong vé cham soc va bao vé rimg kém. Trén co s& bai hoc kinh nghiém nay, du an da lwa chon
cac ho tham gia co du diéu kién tham gia cham soc va bao vé tét dién tich trdng rirng. Tong dién tich thiét ké
dé tréng rimg nam 2018 chi 12,54 ha. Trong d6 dién tich dat rimg san xuat 1a 7,99 ha, rimg dic dung 1a 4,55
ha. Dién tich trong nam 2018 1a 15,56ha (3,02ha da duoc thiét ké nam 2017). (Bang 20)
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Biang 14 Dign tich trong rirng dwoc thiét ké va dwgc trién khai trong trong nim 2018

STT H¢ gia dinh DIL%nvgil:gr%et I,__Oél C,él Y p
(ha) Gioi Voi thuac Tong
Rirng san xuat: 7,99 4.295 4.295 8.590
| Ban B6 0,97 400 400 800
1 Ong Ca Van La 139 139 278
2 Ong Lo Vin Hoan 0 139 139 278
3 Ong Lo Van Cham 0,47 261 261 522
I Ban Nghiu 2 2,65 1.470 1.470 2.940
1 Ong Ca Vin Quyén 0,57 316 316 632
2 Ong Ca Vin Hoi 0,49 272 272 544
3 Ong Quang Vin Vui 344 344 688
5 Ong Ca Vian Céng 0,80 133 133 266
4 Ong Lo Vian Hic 0,73 405 405 810
" Ban Vang 1 2,18 1.210 1.210 2.420
1 Ong Quang Vian Hing 0,72 400 400 800
2 Ong Lo Vin 0,17 94 94 188
3 Ong Lo Van Hoc 0,26 144 144 288
3 Ong Luong Van Un 0,29 161 161 322
4 Ong Luong Vian Song 0,24 133 133 266
5 Ong Luong Van Mot 0,5 278 278 556
v Ban Vang 2 2,19 1.215 1.215 2.430
2 Ong Lo Vin Binh 0,57 316 316 632
4 Ong Quang Vin Lam 0,56 311 311 622
4 Ong Lo Vin San 0,51 283 283 566
6 Ong Lo Van Yén 0,55 305 305 610
Rirng dic dung 4,55 2.525 2.525 5.050
| Ban Xom 1 2,93 1.626 1.626 3.252
1 Ong Ca Vin Chinh 0,79 438 438 876
2 Ong Ca Vin Phong 2,14 1.188 1.188 2.376
I Ban Keo 0,78 433 433 866
1 Ong Quang Vian Xom 0,78 433 433 866
1l Ban Vang 2 0,84 466 466 832
1 Ong Luong Van La 0,84 466 466 832
Trong trén dién tich thiét ké nim 2017 3,02 1.870 1.870 3.740
1 Ong Luong Van Ming 0,91 570 570 1.140
2 Ong Lo Vian Son 1 600 600 1.200
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STT Ho gia dinh ke va trong o P .
(ha) Gioi Voi thuoc Tong
3 Ong Quang Van Huong 0,56 350 350 700
4 Ba Lo Thi En 0,55 350 350 700
Téng 15,56

Bén canh do, trong ndm 2018, dy &n con hd tro 12.090 cay giéng cho ngudi dan tai 14 ban dé tréng bo sung
vao di¢n tich trong nam 2017.

Nam 2019, dy &n khong ho tro trong ring trén dién tich méi ma trong bo sung trén ca dién tich di trong nam
2017 va 2018 véi tong s6 cdy giéng da giao cho ngudi dan 1a 7.250 cay (bang 21)

Bang 15 Trong bo sung vao nim 2019

Dién tich

? Ban thiét ké Loai' cay - )

T Ho gia dinh (ha) Théng Gioi Gioi gang Tong
Quang Vin Quyét 1,36 100 100
Quang Van Chya 0,33 150 150
Quang Vin Siéng 0,73 200 200
1 | Vang1l Lo Vin Inh 1,56 50 50 100
Lo Van Lun 0,65 200 200
Lo Van Van 0,88 100 100 200
Lo Van X6m 1,06 400 400
L6 Van Ninh 0,57 200 200
2 | vang2 Luong Vin Un 0,29 150 100
Luong Van La 1,52 800 800
Quang Van Ninh 0,59 250 250
Lo Vin Anh 0,75 200 200
3 |PaTra Quang Vian Hoang 0,4 200 200
Bac Cam Inh 0,37 200 200
Ca Van Pan 0,47 50 50 100
4 | Hal Luong Van Dinh 0,22 50 50
Lo Van Tién 0,3 100 50 50 200
5 | Ten Quang Vin Hau 1 600 500 1.100
6 | BS Luong Van Thanh 0,49 200 200
Lo Van Cu 0,26 200 200
Xoém 2 Lo Vin Son 1,72 350 350
Xoém 1 Ca Vin Phong 2,14 300 300
Lo Van Quy 0,41 150 200
9 Nghiu2 | Ca Van Hoi 0,49 100 100 200
Quang Van Vui 0,43 250 250 500
10 Ha 2 Ludng Vian Mang 1,98 200 200
11| Nghiul | Quang Van Phanh 0,82 50 50 100
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S Dién tich Ni A
T | Ban thiét ké Loai cay
T Ho gia dinh (ha) Thong Gibi Gibi ging Téng
bong Mét
12 1 L Vin Oi 0,5 200 200
bong Mét
13 2 Luong Van Cuong 0.3 50 50
Tong 2.950 3.550 750 7.250
Bing 16. Téng hegp tinh hinh trong rirng do dw &n hd tre tir nim 2017 - 2019
STT M0 ta 2017 2018 2019 Téng
1 Dién tich thiét ké (ha) 115,15 12,54 0 127,69
2 Dién tich trong (ha) 74,55 15,56 0 90,11
21 | Gigi 39.797 10.435 0 50.232
2,2 | Théng 46.093 0 0 46.093
2,3 | Véi thusc 38.388 10.435 0 48.823
2,4 | Tram 2.649 0 0 2.649
3 Trong dam 0 12.090 7.250 19.340

Chdm séc rirng trong

Tinh hinh chim séc dién tich ring trong khong tot trong 4 nim qua. Do phan Ién dién tich ring trong & Pa
Khoang bi gia slic pha hoai nén nguoi dan khong cham soc khu vuc nay nita. Méc du ngudi dan da ky thoa
thuan bao vé, cham soc dién tich ring trong nhung viéc gia suc pha hoai ngoai tam kiém soéat cua ho. D4i véi
dién tich c6 thé phuc héi, ho ap dung cac bién phap cham soc can thiét nhu 1am co ( Bang 23 ). Dy 4n ciing
hd tro trong bd sung va lap dat bién hidu & mot sé khu vuc.

Bang17 Xu hwéng phat trién dién tich tréng rieng

Al st 2O e | e | s | o

1) f}?ﬁtﬁg gzuc hién hoat dong Ban 13 13 12 12
2) Sb ban theo tirng hoat dong - 0 0

- Cat co/lam co S lan/nam 1,2 1,3 15

- Trong bé sung S6 lan 1 1 1

- Lam hang rao bao vé Ban 0 2 2 12

- Lép dat bién béo Ban 0 0 4

- Hoat dong khéc Ban 0 0 0

Sy phat trién cua ring trong duge ude tinh théng qua chiéu cao trung binh va ty 1é séng cua cay. Cac chi s6
nay duoc thu thap théng qua cac cudc phong van véi truong ban va té truong to tuan tra ring cap ban. Két qua
cho thay ty Ié sdng cua cdy trong trén dia ban x& thap, cao nhét 1a 40-60%. ( Bang 24), van dé chinh vé ty I¢
sbng thap la do vat nudi pha hoai.

Bang 18 Chiéu cao cay trung binh va ty I¢ séng cia cay trong trong khu vuc tréng rirmng

Thang 10/2018 Thang 4/2019 Thang 10/2019 Théng 5/2020
o A Ty Ié -3 Ty Ié -3 Ty lé 3 Ty Ié
Céc loai cay Chiéu séng Chiéu séng Chiéu séng Chiéu séng
cao cua cay cao cua cay cao cua cay cao cua cay
™ | ey | ™ | ey | M| ) | ™| o)
Cay thdng 42,8 75 43,3 118 42 129 55
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Gioi 50,6 96 | 56,87 126 60 145 59
Vi thude 31,6 ~ 67 | 564 86 60 141 60
Khong | 69.65 80 80 50 100 50
Tram ap % 50
dung

Niam 2018, hau hét dién tich trong rimg khong dugce nguoi dan cham soc. Ngoai ra, dién tich ring trong nay
con bi vat nubi pha hoai. Dya trén bao céo gidm sat caa Chi cuc Lam nghiép, ty 1é song khoang 69,65%. Chi
tiét nhu sau:

Trong rung trén dién tich dat rimg dic dung
- Ty 1€ song tur 50-85% (so vei thiet ke 110 cay con/ha) trén dién tich 2,9 ha.
- Ty 1é song > 85% (so vai thiéet ké 110 cay con/ha) trén dién tich 3,1 ha.

Trong rirng trén dit rirng san xuat

- Ty 1& séng < 50% (so vai thiét ké 110 cay con/ha) trén dién tich 15,62 ha.

- Ty & sbng tir 50-85% (so vai thiét ké 110 cay con/ha) trén dién tich 21,88 ha.
- Ty 18 séng > 85% (so véi thiét ké 110 cay con/ha) trén dién tich 13,00 ha.

Su ting truéng cua cay: .
- Cay trong trén dién tich rimg déc dung c6 chicu cao trung binh tir 0,4 - 0,7 m.
- Cay trong trén dién tich rirng dac dung co chiéu cao trung binh tir 0,3 - 0,75 m.

Sau khi theo giam sat va phat hién thay ty I¢ cay trdng séng thap, du an da dé nghi su tham gia cia UBND x&
Pa Khoang, Ban quan 1y ban, t6 tuan tra rirng cap ban vao quan ly, bao vé dién tich trdng rung phong ho do
dir an hd trg. Do d6, mot sé trudng hop cy bi gia sic pha hoai van xay ra nhung khong con trén dién rong
nira. T4 tuan tra ring & ban Bo d3 yéu cau chi vat nudi phai nop phat vi vt nudi caa ho da pha hoai cay trong.

Na&m 2018 va 2019, du &n hd tro trong rimg bo sung. Do 1a 1y do tai sao ty I¢ sdng sot vao ndm 2019 da dugc
cai thién hon so vai nhitng nam trude d6. Theo bao cdo giam sat vao thang 10/2019, chi s6 nay la khoang 50%
va vao thang 5/2020 l1a 57%.

Nho dugc bao vé tét hon, cdy trdng ngay cang phat trién va rat it bj vat nuoi pha hoai. Chiéu cao cua cdy nam
2020 la khoang 1,3 m, trong khi con sb nay vao thang 10/2019 1a 1m. O mot sé khu vuc dat tét, cay gioi cao
khoang 2,5m. O nhitng dién tich bi dong vat pha hoai truéc ddy, cay trong dang phat trién tro lai rat tét.

Tuan thii quy wéc bao vé va phat trién rirng cia ban

Nhitng thiét hai do vat nudi gay ra dbi vai cay trong ¢ Pa Khoang dugc danh gia 13 nghiém trong.

Trong nam 2018, ca xa ¢6 16 vu vi pham quy dinh bao vé rung trdng, cha yéu la vat nudi pha hoai, trong d6
c6 hai vu dugc xép loai rat nghiém trong. Hau hét cac trudng hop nay déu dugc céc to tuan tra rirng cap ban
va ngudi dan phat hién, nhung khong c6 truong hop nao bi xu ly.

Nam 2019, vén d& tuong tu van xay ra. C6 14 truong hop vi pham quy dinh bao vé rimg trong va déu do vat
nudi phéa hoai. Trong s6 nay, co 2 trudng hop dugc xép loai rat nghiém trong. Nhing treong hop nay bi nguoi
dan ban phéat hién nhung khong dugc xu ly

Nam 2020, khi cay da du cao, nguoi dan ciing da bat dau rao bao vé dién tich ring trong. 6 1a 1y do tai sao
khéng con hién tugng rimg trong bi vat nudi pha hoai vao nam 2020. (Bang 25).

Biang 19 Cac truong hop vi pham dbi véi khu vuc rirng phai dwgc bao vé

Truong hop vi pham baxu ly

Théng Thang | Thang | Thang | Théang Théng Thang Thang

trudng hop 10/2018 | 4/2019 | 10/2019 | 5/2020 | 10/2018 | 4/2019 | 10/2019 | 5/2020

Uéc tinh diea trén b&o céo giam sat trong rimg cia Chi cuc Lam nghiép (2018)
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(1)) Chuyén doi rng

sang dat néng 0 0 0 0 0
nghiép

(2) Chay rung 1

(3) Gia suc pha hoai 15 14 14 0 0 0 0 0

(4) San ban trai phép

(5) Khai thac go va

1am san ngoai go 0 0 0 0 0
trai phép
6) Vi pham khéc 0 0 0 0
Tong 16 14 14

Vian d& & P4 Khoang la do gia stc pha hoai cay trén dién tich rung tréng. Mac dii ngudi dan mudn trong ring
va dy an da hd tro ho vé thiét ké, tap huan ky thuat, cdy gidng, nguoi dan bo cong dio hd va trong nhung ciy
tréng da bi vat nudi phé hoai.

Ngudi dan ban khodng thé bao vé khu vuc ring trong cua ho khoi sy phé hoai cia vat nudi. Ngudi dan trong
thdn khong c6 khu vyc chan tha gia stc riéng, ho thuong tha rong trén ndi. Ngoai ra, ho khong lam hang rao
bao vé khu vuc rung trong nén déng vat dé pha hoai cay trong.

Dy 4n da hé tro ting ban trong viéc xay dung quy wéc vé bao vé va phét trién ring. Trén thuc té, quy udc nay
da dugc nguoi dan dong tinh, nhung ho khong thay doi tap quan tha rong gia stc nén cay trong lién tuc bi pha
hoai.

T4 tuan tra rieng cap ban da hoat dong tich cuc dé bao vé dién tich rung trong. Mot sé gia stic bi bat khi ching
di vao khu vuc trong rang, nhu:ng rat kho dé yéu cau chu so hiru caa ching nop phat. T6 tuan tra rung cap ban
d3 nhéc nhé ho nhiéu lan, va vin dé nay da dwoc phan nao do cai thién. Bén nay, trén mot sé dién tich ring
trong, cay da phat trién 6t va khdng con bi dong vat pha hoai.

1.3.3 Bai hgc kinh nghiém

Tién hanh trong rimg trén dia ban dan ban van tha réng gia stic. Rat kho dé bao vé cdy mai trong. Can hd tro
nguoi dan lam hang rao trudc khi ho trg cay giong cho ho dé trong DE lam duge dicu nay doi hoi su hop tac
tot gitra chinh nguoi dan trong cung mot ban, hop tac gitra cac ban va ca su tham gia chi dao cua lanh dao xa.
1.3.4 Khuyén nghj

Ngudi dan chi tién hanh chiam séc, rao lai dién tich trong rimg khi cdy du cao. Nguoi dan trong ban chi thay
dugc gia tri cua cay khi cdy 16n nén cang can cht”; trong cham soc, lam hang rao. Dy an nén cho nguoi dan
thém thoi gian lam hang rao trudc khi giao cay giong.

UBND x4, Ban quén ly thon va céc co quan lién quan can nang cao nhan thirc cho ngudi dan, nhat 1a nguoi
chan nuoi trau, bo vé bao vé ring trong mai.

1,4 Trong cay phan tan

1.4.1 Céc phat hién va vén dé chinh

Nam 2017 va nam 2018, du an dé cung cap 36.637 cay gidng cho 1.322 ho gia dinh tai 21 ban: Gidi xanh

(15.461 cay), tram (8.317 cay), sau (6.472 cay), lat hoa (6.387 cay). Dy an cling da t6 chirc tap huan ky thuat
tréng phan tan cho ngudi dan trong thon. Ngudi tham dy tip huan da ap dung k¥ thuat trong.
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Trong thang 10/2018, két qua giam sat cho thay, ty 1& song cua cay trdng phan tan 1a khdng cao. Ty 1& song
vao khoang 70%. 4 ban cho biét, sé cay trong da bi gia suc nhu dé, trau, bo pha hoai. Ngudi dan mot s6 ban
cho biét ty I¢ song cua cdy tram den thap do canh ghép bi gay.

Vao thang 4 va thang 10 nam 2019, két qua phong vén truéng ban cho thay ty 1§ song cia cay trong phan tan
khong cao (64,4% vao thang 4 ndm 2019 va 66,8% vao thang 10 nam 2019). Mot so ban (5) van cho biét viéc
trong rai rac bi dong vat pha hoai.

Ném 2020, khong c6 treong hop nao béo céo vé vi pham trong cay phan tan, ¢d thé cay da cao (khoang 160
cm) va nguoi dan thuc hién thém nhiéu hoat dong cham soc.

Bdng 20. Tinh trgng tréng cay phan tan

Thang 10/2018 | Thang 4/2019 | Thang 10/2019 | Théng 5/2020
S‘ R > 1A R > 1A R > 1A R > 1A
wong | Chitu [V cnigg | TV 1 opigy | TV | onigy | TY1E
yng | - (cm) | %019 €8] 0y s8ng cal ey song caa e sbng ciia
Lodi cay cay (%)) cay (%)) cay (%)) cay (%))
—_— 15461 | 6521 | 7360 | 1142 | 673 | 1445 | 695 | 161 | 695
rim 8317 | 7927 | 5301 | 1111 | 573 | 1265 | 573 | 158 | 594
= 6472 | 5592 | 7279 | 1222 | 661 | 1335 | 703 | 154 | 67
Lét hoa 6.387 | 7481 | 74,68 | 1262 | 650 | 138 | 693 | 176 | 65
Trungbinh | 36.637 69,1 644 | 1373 | 668 65

Vién dé giong nhu ring trong, hoat dong trong cay phan tan c6 ty 18 song tuong doi thap do sy pha hoai cua
vat nudi. Méc du nguoi dan da lam hang rao xung quanh cy trong hodc ho trong trong vuon cua ho, viéc tha
rong gia suc khéng c6 kiém soat da anh hudng dén hoat dong trong cdy phan tan.

Dy 4n da van dong dan lang 1am hang rao quanh cdy, nhung didu nay lai khong phu hop véi hoat dong chan
nudi hién nay. Ty Ié song 65% la khong cao, nhung hau nhu cay trong da 16n, khong bi dong vat pha hai nira.

1.4.2 Bai hec kinh nghiém

Vi tri trdng phan tan can dugc xem xét ki ludng dé giam nguy co mat trang, dong vat pha hoai, han han va
ngap ung.

1.4.3 Khuyén nghi
Viéc trong cay phan tan ciing bi anh huong bai su pha hoai cua dong vat ciing nhu trong ring. Nhitng ngudi

tham gia nén chi y nhiéu hon dén bao vé cay nhu 1am hang rao. Tuan thi quy wéc cua ban vé bao vé va phat
trién rung
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2. PHAT TRIEN SINH KE

Dé gop phan quan 1y ring, du 4n da trién khai mot s6 hoat dong phét trién sinh ké dé giam ap lyc dén rimg.
Céc hoat dong nay dugc chia thanh ba loai; i) Céc hoat déng san xuat ndng nghiép, ii) Cac hoat dong giam
tiéu thu va thoi gian lay cui; iii) Quy ban.

2.1 1) Nudi ong mat
2.1.1 M6 ta tom tat

O P4 Khoang, mat ong la ngudn 1am san ngoai gd mang lai thu nhap cho nguoi dan. Mat ong thuong dugc lay
tryc tiép tir ring hoic tir cac dd ong (t6 ong hinh tron 1am bang than gd rdng, dai 60-80cm, hai bén bit 15 nho
dé ong bay ra/vao). Tuy nhién, cach lay mat truyén thong caa ngudi dan dia phuong (khai thac hét) da pha hiy
va lam thay ddi cau tric ciia dan ong (mot dan ong binh thuong c6 tring ong, 4u tring va nhong ong). Vi vay,
nguoi nudi ong thuong gap trudng hop ong bay di khong tré lai sau khi thu hoach mat, thoi gian gitra cac lan
thu hoach mat kéo dai vi ong phai xay lai 16p sap va diéu d6 anh huong dén luong mat.

Viéc chuyén d6i dan ong tir nudi bang do sang thung gitip nong dan cham séc, quan ly bén viing, ting ning
SUAt, tir d6 tang thu nhap, cai thién doi song cho nguoi dan dia phuwong. Bén canh o, viéc chu dong duoc nghé
nudi ong sé& han ché ngudi dan vao ring lay mat, tir d6 giam thiéu nguy co chay ring, gop phan quan ly, bao
vé rimng bén vimng.

2.1.2 Céc phét hién va van dé chinh

Céc h hién dang str dung d5 ong (theo cch truyén thdng) mong muén dugc tham gia mo hinh nudi ong bing
thung. Nam 2017, du an da chon 3 ban, moi ban 10 ho dugc ho tro k§ thuat trong nam dau tié‘n gom ban Vang
1, ban P& Tra va ban Pong Met 1. Trong nam 2019, dua trén két qua hoat déng cua 3 ban dau tién, du an da
ma& rong ho trg thém cho 10 ho gia dinh ¢ c&c ban Co Cuom, ban B6, ban Ha, ban Ha 2 va ban Xém 2.

Bang 21 Céac ho tham gia nubi ong mat nim 2017

Sb So So
. t6 ong .o té ong . té ong
STT Ban Vang 1 dwoc hd Ban Pa Tra dwoc Ban Pong Met 1 dwoc
trg hé tro hé tro
1 Lo Vin Thuong 3 | Bac Cim Inh 3 | Luong Van Anh 3
2 Lo Van Lin 3 | Quang Vin Linh 3| Lovan Ui 3
3 Quang Vin Bich 3 | Tong Van La 3 | Chm Vin Xuong 3
4 Lo Van Hoc 3 | L Van Bua 3 | Lo Van Hoan 3
5 Quag Vin Truong 3 Quang Vin Toan 3 Ca Van Huong 3
6 Lo Van Inh 3 | Lo van Yén 3 | Cim Van Tam 3
7 Quang Vin Huong A 3 | Bac Cam In 3| Lo Van Qi 3
8 Quang Vin Huong B 3 | Quang Vin Hoang 3 | Quang Vin Banh 3
9 Quang Van Hung 3 | Lo Van Binh 3 | Luong Vin Pang 3
10 | Lo Van Thang 3 | Lo Vin Anh 3 | Lo Vin Léo 3
Bang 22 Céac ho tham gia nubi ong mat nim 2019

STT Ho gia dinh Ban S6 t6 ong dwoc hd tro

1 Lo Vin Hoan Ban Bo 4

2 Lo Vin Cu Ban Bo 4

3 Cu A Di Ban Co Cugm 4

4 Luong Van Chung BanHal 4
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5 | Lo Van Mang Ban Ha 2 4
6 Bac Cam Thién Ban Ha 2 4
7 Luong Vin Thiém Ban Xom 2 4
8 Luong Van Ha Ban Xom 2 4
9 Luong Vin Thuong Ban Xom 2 4
10 Luong Van Hac Ban Xom 2 4

Ném 2018, sau khi hd trg to ong cho 30 ho dan ¢ cac ban Vang 1, Pé Tra va Dong Mét 1, dy 4n da tién hanh
mot khoa dao tao k¥ thuat cho tat ca ho ve nubi ong mat str dung thing ong hién dai. Cac hoc vién ciing dugc
ho trg mot so thiét bi chinh dé nu6i ong nhu dao, mil, gang tay, dung cu vat mat ong, binh khoi.

Nam 2019, du an da mé rong mo hinh nay ra 10 ho gia dinh tai 5 bén,: Ban B9, ban Ha 1, Ha 2, Co Cuom va
X0m 2 (moi ho nhan 4 thung ong). Cac ho nay cling dugc nhan mot s6 dung cu gildp ho ap dung ky thuat nudi
ong mat trong cac mau thung ong mai

Bdng 23. Két qud giam sat hoat dgng nudi ong mat

Pon vi Thang | Thang | Thang | Thang
* | 10/2018 | 4/2019 | 10/2019 | 5/2020
Sb ban Ban 3 8 8 8
S6 ho gia dinh Ho 30 40 40 35
Thiing ong dwoc Du 4n hd tro Toong 90 130 130 113
Thung ong do ngwoi dan tw lam T6 ong 28 7 19 73
S6 lwgng dd ong dwec chuyén sang thung| To ong 44 48 7
ong hién dai 98
So lu’qngA thang ong hién dai da cho thu| T6 ong 42 o5 71
hoach mét ong 91

Khéng phai ho nao ciing ap dung ky thuat nudi ong mat méi. Mot s6 ho khéng nam rd ky thuat hoic phai di
lam xa nha nén khong quan 1y duoc dan ong ctia minh. Nam 2018, 44 trong tong s 90 t6 ong hién dai da ap
dung dé nudi ong. Nam 2019, con sé nay cao hon mot chit vai 71 trén 130 thung ong da duoc sir dung dé nudi
ong. Nam 2020, s ho ap dung tét cac ki thuat nudi ong méi cao hon (98 ho).

Nam 2018, cac ho dan di thu hoach mat tir 42 trong sé 44 thiing ong méi. Nam 2019, cac ho dan ¢ thé thu
hoach mat ong tir 71 thing ong hién dai, va nam 2020, cac ho da thu hoach mat tir 91 thing ong. Dua trén két
qua giam sat vao thang 10 ndm 2018, thang 4 va thang 10 ndm 2019 va thang 5 nam 2020: 100% ho duoc
phong van cho biét sé tiép tuc nudi ong mat trong thing ong kiéu mai

Bdang 24. Thu nhdp tir hogt dgng nudi ong mdt

Théang 10/2018 | Théang4/2019 | Thang 10/2019 |Thang5/2020 (n
. (n=20) (n=26) (n=27) = 35)
Pon vi
Téng Trung Téng Trung Téng Trung Téng Trung
binh binh binh binh
S6 hd gia dinh  |Ho gia dinh 16 12 27 35
Mat ong thu[S5 lit mat
hoach (1) ong 261 16,3 97 672,8 353
S6 it mat
Ban méat ong ong 257 16 97 662,8 325
Gi4 trung binh DPong/lit 141.250 193,3 160,3 | 3120 | 130
Thu nhap 1.000 déng | 34.495 | 2.155 | 19.700 | 1.641 [113.414| 4.200 | 39.340 | 1.639
C6 lgi nhuan Ho giadinh| 16 11 26 24
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Théang 10/2018 Théang 4/2019 Théang 10/2019 | Thang 5/2020 (n
(n=20) (n=26) (n=27) = 35)

2 Trun 2 Trun 2 Trun 2 Trun
Téng | e | Teng | o | Teng | 9| Teng | L

Pon vi

Héau nhw khong c6
lgi nhuén
Loi nhuan am H¢ gia dinh 0 0 0 0

H¢ gia dinh 4 1 1 5

Niam 2018, nhitng ngudi tham gia md hinh da ban gan hét mat ong thu dwoc (257/261 lit) véi gia binh quén
140.000 ddng/lit. Nam 2019, lwgng mat ong thu hoach cao hon. 27/27 hd dugc phong van thu hoach duoc
672,8 it mat, ban hét véi gia binh quan 160.000 dong/lit. Hau hét cac ho nudi ong mat chia sé rang, ho thu
duoc loi nhuan tir viéc nudi ong mat. Nam 2020, ngudi dan ldy mat trong thoi gian ngan vi miia mwa dén sém.
Thu nhap tir mat ong thap hon nhiéu so véi sb tién thu dugc vao ndm 2019. Ngoai ra, do troi mua nén chat
lugng mat khong duoc tét nén gia trung binh thap nhét trong 3 nam tro lai day.

Bdng 25. Khé khan va mé rgng md hinh nudi ong mdt

Théng Théng Théang Théng
Ponvi | 10/2018 4/2019 10/2019 |5/2020 (n =
(n=20) (n=26) (= 27) 35)
S6 ho gia dinh dwgc phéng van cho biét
sé tiép tuc nudi ong mat trong thung ong |Ho
kieu mai 6 16 27 28
Thiing ong hién dai 1 13 35 92 119
Pé ong truyén théng 1 7 125
S6 hé vay vén tir quy ban dé nudiong  |HoO 0 0 0 0
S6 ho gia dinh gap khé khan/ han ché A
vwéng mac trong viéc nudi ong mét Ho 18 24 / 17
S6 ho gia dinh h tiép tuc nudi ong .
trong thung ong hién dai Ho 20 18 25 35

Niam 2018, du an vira giGi thiéu k§ thuat nudi ong mat mai cho nguoi dan trong thdn; Ho gap mot s6 kho khin
nhu chuyén ong, cho ong an, quan 1y dan ong trong muiia mua va mua dong... Trong nam 2019 va 2020, ngudi
dan chi gap van dé nho 1a tach dan ong sang cac t6 ong khéc. Tat ca déu mong mubn ap dung ki thuat nudi
ong mdi trong cac t6 ong hién dai.

Tiép thi mat ong

Van dé cua nhirg ngudi dan tham gia md hinh nudi ong mat cua du an la thi truong mat ong. Thi truong mat
ong ¢ P4 Khoang khong t6t. Ho chi c6 thé ban mat cho mot s6 nguoi mua trung gian véi gia thap. Ngoai ra,
thuong 1ai chi mudn mua mat ong c6 sap vi ho tin rang do la mat ong that. Nguoi dan trong ban duoc yéu cau
thu hoach mat ong khong c6 sap dé dam bao banh to khong bi anh huong va ho ¢ thé thu hoach nhiéu mat
hon trong thi gian ngén. Tuy nhién, néu trong mat khong banh sép ong, ngudi dan ban s& giap kho khan trong
viéc ban san pham cua ho.

Dé gop phan giai quyét vin dé ndy, du an da c6 gang hd tro nguoi dan tiép thi mat ong véi mot sé hoat dong
nhu phat trién thuong hiéu mat ong P4 Khoang, tim kiém thi truong mat ong, mat ong dong chai nhua, lap
bién quang céo, trung bay mat ong trong du kién hoa anh dao. Trén thuc té, nhitng hd tro nay da dong gop mot
phan vao viéc ban mat ong ¢ Pa Khoang. Ngudi dan c6 thé dong chai mat ong nhan hiéu P4 Khoang va ban ¢
tinh khéc véi gia cao hon. Khi san pham dugc gén thuong hiéu, ngudi mua cd thé van chuyén mat ong vé Ha
Noi bang may bay.

D¢ hd trg nhiéu hon cho viée tiép thi mat ong, dv 4n da tién hanh kiém tra chat lugng doi véi mat ong Pa
Khoang. V¢i chat lugng mat da dang ky, nguoi dan cd thé ban ¢ tinh khéc, thi truong khac véi gia cao hon.
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bay cling la bude dau tién cua viéc dang ky moi xa mot san pham (OCOP) cua UBND xa Pa Khoang. Ket qua
thur nghiém mat ong va chiing nhan co so an toan thyc pham tai Phu luc 5.

2.1.3 Bai hoc kinh nghiém

Nudi ong khong nén chi tap trung vao viéc ting ndng suat mat. Viéc tiép thi mat ong ciing rat quan trong. Néu
ngudi dan trong ban khong the ban mat ong ho da thu hoach trong thung ong méi, ho s€ quay lai véi phuong
phéap nubi ong mat truyéen thong bang do cua ho.

2.1.4 Khuyén nghi

Dy 4n d phai danh nhiéu thoi gian dé dao tao cho nguoi dan céc ky thuat nudi ong mat méi: Tap huén, tham
quan hoc tap, tap huan thyc dia nhung mét sé ho nudi ong van chua thyc hién tét ky thuat. Ong ‘thuong bay di
vao mua dong hoac khi doi, tach dan khi c6 ong chlia méi. Cac h¢ dén khong cha y dén viéc kiém tra ong cua
ho. Néu nhiing ho dan tham gia nudi ong gop tién thué mot nguoi c6 ky thuat tt dé kiém tra ong cua ho thuong
xuy@n thi s& mang lai két qua tét hon.

Vigc tiép thi mat ong khong the thanh cdng néu chi ¢6 su h6 trg cia du an. UBND x&, UBND huyén, tham chi
UBND tinh phai ¢6 chinh sach, dau tu cho hoat dong nay thi két qua mai c6 thé tot hon.

2.2 2) Nudi ca

2.2.1 M6 ta tom tat

Xa Pa Khoang la dia bé}n c6 tiém nang phat trién nudi ca véi dien t!'ch ao khpéng 83,5 ha. Chédn nudi (chan
nuoi dé, lgn) va nudi trong thuy san cling dong gop 64,5% vao co cau kinh té cua xa hang ndm (theo so li¢u
diéu tra kinh té - xa hoi xd Pa Khoang nam 2016).

Theo phan &nh cua can bo Trung tam Gidng thuy san Dién Bién, ngudn nuéc & xa Pa Khoang tuong dbi sach,
it & nhidm, ngudn nudc cha yéu tir rieng véi nhiét do dao dong tir 22-280C rat thich hop cho viée nuéi c4, dic
biét 1a ca trim c6. Mac du viéc nudi ca da co tir 1au nhung ngudi nudi chi dua vao kinh nghiém cua ban than
va diéu do6 c6 thé dan dén mat do ca nudi trong ao qué cao hoic qué thap. Ngoai ra, céng tac chuan bi ao nudi,
vé sinh ¢4, phong trir dich bénh chwa duoc ngudi nudi thuc hién tét do chwa co kinh nghiém ap dung cac bién
phép k¥ thuat.

Dé hd tro nong dan dia phu:omg nudi ca tot hon, Dy 4n da dua ra md hinh 50% cé trim ¢6, 20% ca ro phi, 15%
ca troi, 10% ca me va 5% ca chép véi mat d6 2 con/m?2. Phuong phép nudi ghép nay c6 thé gidp tiét kiem chi
phi thic a an vi thire an chu yéu dé nudi ca trim c6 1a co; chat thai cua loai c& nay co thé Ia thire in cua céc gidng
cé khac séng & cac tang nudc khéac nhau trong ao. Viéc nudi ghép gilp tao thu nhap cho ngudi ndng dan & céc
thoi diém khéc nhau do mdi gidng ca co tc do sinh truéng khac nhau. Ngoai ra, nudi ghép nay 1a phuong
phép phong bénh tét.

Du 4n da nhan duoc rat nhiéu yéu cau cia ngudi dan dia phuong va chinh quyén Pa Khoang vé viéc hd tro ho
nuoi ca. Tuy nhién, do nguon kinh phi han hep nén Dy an chi ho trg cho cac thanh vién cia to tuan tra bao vé
reng cua ban dé tao dong luc cho ho tham gia quan ly bao vé ring ..

2.2.2 Céc phét hién va van dé chinh

Na&m 2017 ¢6 153 ho dugc hd tro 400.800 con cé giong. Dy n cling ho trg voi va thude dé chuan b ao trudc
khi tha c& giong xuong ao. Nhirng nguoi tham gia phai dong gop 50% chi phi ca giong vao quy thén ban

Bdng 26. Két qud giam sat nudi ca

bonvi | Thang 10/2018 | Thang 4/2019 Thang 4/2019 |Thang 5 nim 2020
! (n=127) (n=128) (n=133) (n=132)
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S6 Trung S6 Trung S6 Trung |z Trung
lwong | binh | luwong | binh | lugng | binh |50 WON9| inh
Ca gidong duoc hd  |ca giong
tro 345.200 322.300 356.850 326800
S6 ho gia dinh c6 Ho
thu nhap tir nudi ca 11 19 42 82

Thu nhap trung binh | 1.000

30.150 |2.740,91| 88.375 | 4.651 |239.400| 5.700 |537.300 | 6.552

tir nudi ca ddng

S6 ho gia dinh ¢ lai | HO

tur nuoi ca / / 29 62
S0 ho gia dinh van | HO 120 122 117 126

tiép tuc nudi ca

S6 hg gia dinh vay | HO
tr quy ban dé nuoi 33 29 27 21
Cca

So ho gia dinh gap | HO
phai cac van dé/kho

kl}én trong viéc nudi 97 106 74 15
ca

S6 ho gia dinh s& Ho

tiép tuc nuoi ca 123 127 124 120

Nam 2018, ¢6 8,7% (11/127 ngudi dwoc phong van) da ban c4 sau 1 ndm nudi v6i tong thu nhap la 30.150.000
dong. 31,5% (42/133 ngudi duoc phong van) ho da ban ca thu hoach dugc. Trong so do, c6 29 trong s0 42
nguoi ban cho biét rang ho co I&i tur viéc nubi ca.

Cac thanh vién tham gia (97/127 h¢ tham gia ndm 2018 va 74/133 h¢ tham gia ndm 2019) gap mot s6 kho
khan trong viéc nudi ca nhu mua nhiéu, dich bénh, khong du thic an cho ca trong mua kho va ca chét do thoi
tiét lanh.

Na&m 2018 c6 7 ho va nam 2019 ¢6 16 h khong tiép tuc nudi ca do 1 1am v& ao, ca chét do dich bénh, khong
¢ tien mua cé giong. 27 ho vay von tir quy ban dé nubi cd. Nhirng ho nay da vay so tien ma ho phai dong gép
cho quy ban.

Trong nam 2019, hiu hét céc ho dan nay (124/133 ngudi dugc phong vén) tiép tuc nudi ca trong thoi gian toi
do diéu kién nudi ca ¢ Pa Khoang t6t. C6 ho khong nudi nira vi phai tra lai ao cho anh em, bo ao bi va, ¢6 ho
khéng du tién mua ca giéng.

Nam 2020, ¢6 120/132 h¢ chia sé rang ho tiép tuc nudi ca trong thoi gian toi. C6 12 hg cho biét ho khdng nudi
ca nira do mua kho nam 2019 kéo dai, khong c6 mua nén khong du nuéc nudi ca. Cac ho khac cho biet ho
khéng c6 du von dé mua ca giong.

Ban ca

Ca & P4 Khoang néi tiéng ngon, nhung viéc ban ca lai la mot van dé nan giai d6i voi dan ban. Gan nhu ho nao
& Pa Khoang ciing c6 ao c4; do d6, ho khong thé ban c& cho nhau. Néu mudn bén ca, ho phai goi cho thuong
1ai va thuong lai thi thuong thu mua cé voi gia thap. Mot phuong an ban ca khac 1a cho ca 1én thanh phd Dién
Bién Phu dé ban cho ngudi trung gian & do, gia ciing thap do ca khdng con séng khi ché duong dai vé thanh
phd. Gié ca chét rat thap.

Nguoi dan ban Sang lya chon mang nong san cua ho di ban ¢ chg ven duong gan ban. Céac san pham nong
nghiép nay gom ca nudi, vat nui, va rau mau. Hau hét nguoi mua la gido vién va khach du lich, nhimng nguoi
thudng xuyén di ngang qua ban Sang. Khi ban cé va cac san pham khac ¢ day, ngudi dan ¢ thé ban duogc gia
cao hon so v4i ban ¢ thanh phé Pién Bién Phu.

Vén dé ban ca ¢ cho ven duong cling giéng,nhu viéc béan ca o thanh phd Bién Bién Phu, do 1a nguoi dan khong
thé gitr cho ca song duoc, do d6 gia van thap (chi 1a cao hon mot chit so véi ban & thanh phd Dién Bién Phu).
Ngoai ra, ho khong ban dugce lugng ca 1on ¢ day do lwong ngudi mua hang ngay ¢ chg ven duong khéng nhiéu.
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Mot van dé khéc 1a ho chi c6 thé ban san pham cua minh trong nhitng ngay kho réo va khéng thé ban duogc
vao nhimng ngay mua, vi ho khdng c6 lan cho. Dan ban dé nghi dy an hd tro lan chg, mot sb thiét bi dé ban ca
va cac san pham khac.

Du 4n d3 hd trg ban Sang mot s6 thiét bi dé ban ca va cac san pham dia phuwong khac & cho ven duong nhu
sau:

02 chau chtra nude di dong (dé gitr cho ¢ séng) dwoc 1am bang inox c6 kich thudc chiéu dai 1,2m, rong 0,8m,
cao 0,3m.

03 may nén khi

01 bé nudc bang gach kich thude 1,5 m x 1,8 m x 1m c¢6 ludi sit che phia trén

01 Iéu cho ven duong kich thuéc 3m x 8m x 2,5m

Nguoi dan ban Séng da sir dung nhing h tro nay dé ban ca thu hoach duoc. Déi véi viéc ban ca, nguoi dan
¢ thé ban cé vai so lugng I6n nho ¢d bé nudce va 02 chau chia nude di dong va may suc khi. Nhing thiét bi
nay gidp nguoi dan git cho ca cé thé song dugc vai ngay; do do, ho cd thé ban vai gia cao hon.

Pay 1a mot mé hinh ban san pham dia phwong t6t, nguoi dan ban Ha ciing yéu cau du 4n hd trg 1an chg. Dy
an da ho trg mét chg ven duong ¢ ban Ha vai cac thiét bi twong tu cia ban Sang. Nguoi dan ban Ha bat dau
ban ndng san & chg nay.

2.2.3 Bai hoc kinh nghiém

Hoat dong nudi ca dé co két qua t6t & ving c6 diéu kién ty nhién tét cho hoat dong ‘nay nhu xa P4 Khoang.
Nguoi dan cé nhiéu ao quanh ho Pa Khoang, nhung ciing c6 nhiéu ao lay nuéc tir sudi dan tir rang. Dy an hd
tro nguoi dan nudi ca va tuyén truyén cho ho méi lién hé giira rimg va tai nguyén nudc dé sinh séng va nudi
ca. Dan dan nguoi dan hiéu rd va c6 trach nhiém hon trong cong tac bao vé rung, khong chi vi myc tiéu lau
dai vé moi trudng ma trudc miét 1a lwong thuc, thu nhap cua ho.

2.2.4 Khuyén nghi

Khi tién hanh hoat dong nudi ca, du an di yéu cau can bo khuyén nong kiém tra ao cia nguoi dan va yéu cau
ho chuan bi ao trude khi giao c& gidng. Sau khi giao ca giéng cho ho, mot sé ho dan cho biét c& méi tha bi
chét. Dy &n tién hanh kiém tra thi ca duoc tha trong a0 tam by, ban, d6 12 nguyén nhan chinh dan dén ca chét.
Dbi véi nhitng ho ¢6 cé bi chét, ho khong dong gop sb tlen phai gép con lai cho quy ban, va khéng ai hoac co
quan nao thic day ho phai ndp. Trong trudng hop nay, can c6 sy tham gia nhiéu hon tir UBND x4 va ban quan
ly ban trong viéc thiic day ho déng gop.

2.3 Trong cay in qua

2.3.1 M0 ta tom tat

Trdng cay an qua la mot trong nhitng hoat dong thu hat nhiéu ho gia dinh tham gia (869/984 ho tham gia). X4
P4 Khoang la ving rét c6 tiém ning dé trong mot sé loai cdy dn qua nhu man, dao, chanh, budi, ... nho dic
diém khi hau néng 4m (mwa nhiéu, dat dai mau m&), nhung hau hét 1a cay an qua 1 cac loai 1a ban dja. Bén
canh do, nguoi dan chua c6 thoi quen bon phan, tia canh, tao tan cho cay. Chua c6 bién phap phong trir mot
s6 bénh/vat nuoi thong thuong cho cdy nén chat lugng qua tuong ddi thap.

Nham thu ht toi da sy tham gia cua cc ho gia dinh, dc biét la ho nghéo, dy 4n da cung cap mién phi 10 cay
an qua cho moi hd. Ho nao c6 nhu cau trong trén 10 cdy phai dong gop 50% chi phi/cay an qua tur cdy thir 11
tro di vao Quy ban.

2.3.2 Céc phat hién va van d chinh

Hoat dong trong cdy an qué duoc trién khai tai 21 ban cua x& P4 Khoang. 16.307 cay giong cy an qua da dwoc
giao cho 869 h¢ dan. Két qua giam sat thang 10 nam 2018 va thang 10 nam 2019 nhu sau:

Bdng 27. Theo doi cdy dn qud thang 10 nam 2018
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DPon

vi Tong | Buoi | Xoai | Man | Pao Hong Lé | Chanh
S0 h¢ tham gia da N
nhan cay gmng Ho 198 113 103 134 116 36 32 114
S6 cay gibng Cay 4.362 657 529 1.127| 1.000 318 154 577
So cay song Cay 2.673 473 342 506| 661 182 90 419
Ty I¢ song ciacay (% 61,28 71,99 64,65 44,90 66,10 57,23 58,44 72,62
Sovhq t’hl_l‘(i hién viéc Ho 165
cham sdc cay
S0 ho gia dinh gap|, .
kho khin B 151
thhQ gia dinh tiép tuc Ho 151
rong cay an qua
Bdng 28. Theo déi cdy dn qud thang 10 nam 2019

Dvoi'n Toéng | Buoi | Xoai | Man | Pao Hdng Lé | Chanh
S6 h¢ tham gia da N
nhan ¢ay ging Ho 168 111 101 97 96 21 32 97
S6 cay con Cay 3.406 595 501 558 790 203 238 521
So cay song Cay 1.619 369 267 132 307 83 161 300
T& I¢ song chacay (% 4753 62 53,3 23.6| 38,8 40,8| 68,6 57,5
Sovhq t’hl_l‘(i hién viéc Ho 159
cham soc cay
S0 h¢ gia dinh gap| .
khé khin Ho 129
tSQh@ gia dinh tiei:p tuc Ho 138
rong cay an qua
Bdng 29. Theo doéi cdy dn qud thang 5 nam 2020

Bvoin Téng | Budi | Xoai | Man | Pao Héng Lé | Chanh
So h tham gia da N
nhan ¢ay ging Ho 188 90 100 121 109 41 20 109
S6 cay con Cay 4.179 632 548 1.040 999 303 78 579
S cay con séng Cay 1.833 394 301 227 341 160 30 330
Ty 1¢ sbng ciacay % 43,8 62,3 54,9 26,6 34,1 52,8/ 341 56,9
Sovhq t’hl_l'(i hién viéc Ho 179
cham sdc cay
S6 ho gia dinh gap|, .
kho khin Ho 169
S0 ho gia dinh tiép tuc Ho 159

trong cay an qua

Qua theo ddi, hau hét cac ho cho biét ho tién hanh chim soc cdy an qua nhu bon phan, tudi nudc, lam hang
rao. Tuy nhién, c6 mot sé luong 16n nguoi tham gia gép kho khan khi trong cdy an qua nhu han han, con tring
va dong vat pha hoai. Pa s6 ho muén tlep tuc trong cdy an qua, nhung c6 mot s6 ho tham gia cho biét ho khdng
tréng cay an qua nira vi khdng cé cay gidng, khdng bao vé duoc, thiéu nudc.
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Vén dé 16n di véi viéc trong cay an qua & P4 Khoang 1a ty 18 song caa cay trong thap. Du &n hd tro cdy gidng
trong nam 2017, két qua gidm séat thang 10/2018 cho thdy ty & sbng dat 61,28%, thang 10/2019 1a 47,53%,
thang 5/2020 la 43,2%. Nguyén nhan chinh la do mua kh6 nam 2019 kéo dai, khong c¢6 du nudce, nguoi dan
tréng cay trén ndi cao 1a nguyén nhan chinh khién cay an qua bi chét.

Mot s6 ho da thu hoach cdy dn qua (ddo, xoai) nhung s6 lwong it chi dé gia dinh st dung.

Kho khan tiép theo cua viéc trong cay &n qua ¢ P4 Khoang la bi con tring va dong vat pha hoai. Ngoai ra, hiu
het nhimg ngudi tham gia khong chdm soc cdy an qua t6t. Ho khéng bon phan hodc tudi nude day da. Chi mot
s6 ho déu tu mua cy gidng chiam soc tot cho ciy dn qua.

Dy 4n da to chic tham quan hoc tap mo hinh trong cdy &n qua tot tai huyén Tua Chia, noi nguoi dan trong
nhicu cdy an qua voi dién tich dat va viéc chdm soc tot. Nguoi tham du tham quan cam ket s& ap dung ky thuat
trong cay an qua trong vuon cdy an qua cua ho. Mot so hd cé vuon cay an qua lon dugc cham soc tot da cho
thu hoach.

2.3.3 Bai hoc kinh nghiém

Dy 4n da tap huén ky thuat trong va chdm soc cdy an qua, nhung khong phai tat ca cac ho déu ap dung ky thuat
tot. Bé dam bao cac ho ap dung dung ky thuat thi can phai c6 sy gidm sat va ho trg nhiéu hon.

Vigc vat nudi pha hoai cy an qua ludn can cé quy ché chit chg va su phoi hop chit chg gitta nguoi dan trong
ban, ban quan ly ban va chinh quyén dia phuong.

2.3.4 Khuyén nghi

Nguoi dan trong ban khong quan tdm dung mire dén viéc cham soc va bao vé cay méi trong cua ho. Vat nudi
van pha hoai cay trong. Ty I& sdng cia cdy in qua rat thap (43,8). Dy an phai mua giong cay an qua voi gia
cao nhung ngudi dan khong chiam séc va bao vé tét Cay ma ho dugc Cap Viéc giam sat hd trg nhiéu hon tir
ban quan ly thén, UBND x& va can b khuyén ndng co thé cai thién diéu nay.

2.4 Trong tre
2.4.1 M0 ta tom tat

Trong tre la mot hoat dong moi ma dur 4n da gi6i thiéu cho ngudi dan trong ban. Quy dinh trdng tre gan giong
nhu trong cdy an qua. Nhitng ngudi tham gia phai dong gop 50% chi phi cay giéng vao quy ban tir cay gidng
thir 11 tré di. Tuy nhién, day 1a hoat dong méi ddi véi nguoi dan, vi vay tat ca nhiing ngudi tham gia chi dang
ky 10 cay giéng.

2.4.2 Céc phét hién va van d chinh

Nam 2018, dv 4n da cung cip 6.720 cay tre giong cho 659 ho gia dinh tai 21 ban. Két qua phong van nguoi
tham gia 3 lan nhu sau:

Bdng 30. Két qud giam sat trong tre

Thang Thang Thang Thang

Pon vi 10/2018 4/2019 10/2019 5/2020
S6 hd dwgc phéng van Ho 194 194 169 190
S6 cay con da giao Cay 1.940 1.925 1,680 1900
S6 cay con séng Cay 1.402 556 451 445
Ty 1é séng ciia cay % 72,27 28,9 26,8 23,42
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S6 hd thuc hién viéc chim soc cdy  [HO 156 151 134 179
S6 ho gia dinh gip kho khin Ho 126 178 151 169
S6 ho gia dinh tiép tuc trong tre Ho 158 165 105 159

Ty 1é séng cua tre rat thap trong dot giam sat thang 5 nam 2020 (23,42%), va diéu nay cho thay ty I¢ sdng sét
khong thay doi nhieu nira. Nguyén nhan chinh cua ty 1€ song thap la do trong trén dat khd ma khong duge tudi
nudc va bi dong vat pha hoai. Phai mat thoi gian tre 16n 1én thi dan lang méi cé thu nhap tir thu hoach mang
tre.

Van dé 16n cua viéc trong tre laty Ié Song thip. Van dé nay do dan ban trong trén nai, noi dat khd can. O khu
vuc ndy rat nhidu mdi, con triing nay cin pha tre trac.

Gan nhu khong ¢ giai phap nao cho van dé tre trong trén dat kho ma khong duoc tudi nude. Dan ban chi phat
hién cay tre cua ho bi mdi cin khi no da chet Ty I¢ Song khong giam tur thang 4 dén thang 10 nam 2019, c6
nghia 1a tre s& khéng bi chét nhiéu nita. 2/3 s6 cay tre trong d bi chét.

2.4.3 Bai hoc kinh nghiém

Trong tre lay mang 1a mot hoat dong méi, can co sy nghién ctu ky tir nhu cau, kha nang ap dung ky thuat
tréng cay cua nguoi dan, thi truong tiéu thy trude khi trién khai mé hinh.

2.4.4 Khuyén nghi

Nguoi dan trong ban da nhan 10 cay giéng ma khong phai thyc hién bét ky khoan thanh toan nao, d6 c6 thé la
ly do ho trong ¢ khu vue dat kém mau mé. Ho khong cham séc cdy va khong tudi nudc hoac bao vé cay. Neu
du &n yéu cau dan ban déng gép mot nura gid vao quy ban thi két qua sé tot hon.

2.5 Trong cé lam thirc dn chin nudi
2.5.1 M0 ta tom tat

Chan nudi triu, bo phd bién ¢ xa P4 Khoang. Nhung ngudi din dia phuong van thuc hién cach chin nudi
truyén thong, ho tha rong vat nudi vao ring nén ho khong the kiém soat duoc dich bénh va su phét trién cua
vat nu6i. Cach lam nay ciing la nguyen nhan khién nhiéu dién tich ring dang phai d6i mat véi tinh trang cay
cbi bi tan pha do nguoi dan tha rong gia suc, dac biét la dol V6i ring moi trong. Vi vay, viéc trong o lam thuc
an gia stic dong vai tro rat quan trong trong viéc tao nguon thirc an 6n dinh cho dan gia stc, nhat 1a trong mua
rét. Didu nay gilp giam viéc tha rong gia stc vao rung, tiét kiem thoi gian cit ¢, gop phan tang kinh té ho gia
dinh. Viéc trdng co 1am thie an gia stic dugc coi 1a mot hoat dong thiét yéu

2.5.2 Céac phét hién va van dé chinh

Du 4n d4 hd tro cho 404 ho gia dinh tai 21 ban cua xa P4 Khoang 16.160 kg c6 Guatemala va VA06 dé trong
lam thire an gia suc vao thang 6/2018.

Bdng 31. Két qud giam sat hoat dgng trong cé 1am thike an gia siic

Thang 10/2018 | Thang 4/2019 | Thang 10/2019 Thang 5 nim
(n=159) (n=163) (n=136) 2020 (n = 162)
Ty ¢ Ty 18 Ty ¢ Ty ¢
Don| | song cual | song cual song cua| | song cua
vi |So lwong|cay (%6))|So lwong|cdy (96))|So lwong|cay (%))|So lweng|cay (%))
co  Suatemala lam iy | 380 | 87,86 640 | 733 | 850 | 66,1
we an gia suc
Co VAO06 lam thire dn 11.435 | 80,52
gia stic Kg| 5.980 | 80,77 4,070 73,9 5.134 60,4
So h¢ gia dinh da cit co| ,, .
cho VAt nudi in Ho | 110 135 112 154
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Tan suat thu hoach cé| .
lam thirc dn gia sic ngay| 33,23 83 25 23
Sf) h¢ ¢6 du lweng céf -
CAn thiét Ho 15 50 62 80
Céc van dé/khé khin
trong viéc trong co lam| Ho 75 105 63 98
thire fin gia sic

Tiep tuc trong c6 lam| s | 437 120 99 136
thire fin gia sic

Ty 18 séng cua co trong thic an gia sic khong cao 1am, chi hon 60% tir két qua giam sat thang 5/2020. Hau
hét cac ho gia dinh di cét co cho vat nudi an. Mot nira s6 ngudi tham gia néi rang ho thu hoach du c6 cho vat
nubi ciia minh. Nguoi dan cho biét ho da cit co cho vat nudi ctr 33 ngay/lan trong nam 2018, 25 ngay/lan nim
2019 va 23 ngay/lan vao nam 2020. Nguoi tham gia cho biét ho gap mot sé kho khian trong viéc trong co lam
thirc an gia sic nhu dat kho can, bi gia sic pha hoai va thiéu phan bon. Hon mot nira s6 nguoi tham gia
(136/162 (83,9%) ho tham gia) cho biét ho s& tiép tuc trdng co 1am thirc dn gia stic va c6 thé ty ma rong dién
tich trong co.

2.5.3 Bai hoc kinh nghiém

Hau nhu c6 1am thire 4n gia suc phat trién tot, nguoi dan da thu hoach dé cho gia suc an. Tuy nhién, mot s6 ho
trong co trén dat bac mau, khdng bon phan. Mot s ho gia dinh khong cham soc co trong tét nén co caa ho nho
hozc bi dong vat pha hoai. Nguoi dan dugc nhan hd trg co giéng vai sé luong it (40kg). Dy an khuyén khich
ho mé rong mé hinh nay sang cac ho khac hoac dién tich 16n hon.

2.5.4 Khuyén nghi
Khong cd khuyén nghi véi hoat dong nay.

2.6 4) Trong rau

2.6.1 M0 ta tom tit

Trong rau khong phai la hoat dong phé bién & mién nai do ngudi dan dia phuwong thiéu dat va nude dé canh
tac. Pa s6 ho thuong di ring va hai rau rimg. Nhung rau rirng khong di cho nhu cau ciia con ngudi nén cac
ho da trong rau bang cac loai rau dja phuong. Hau hét cac loai rau dia phuong duogc trong vao vu dong. Du an
hd tro trong rau nham da dang hoa va ting ngudn thu nhap cho cac ho tham gia, gop phan giam su phu thudc
cua kinh té ho vao ngudn thu nhap tir rimg. Céc loai rau dugc hd trg khong chi trong trong vu déng xuan ma
ca vu he thu.

2.6.2 Céac phét hién va van dé chinh
Trong thang 10 va thang 12 ndm 2017, dv 4n da hd trg 696.235 gam rau glong cho 1.474 luot ho gia dinh dé
ho gieo trong trong vu déng xuan. Céc loai rau bao gdm su hao, cai lan hoa trang, cai cdc, hanh, toi, cai ngot,

cai ngong, bi ngoi

Bdng 32. Két qud giam sat viéc trong rau cia 191 hg gia dinh vao thdng 10 nam 2018

Cai

Céc loai rau Pon vi |Cai cic| Cailan | Suhdo |Hanh| Toi | Bingdi ngong Cai ngot
S6 h gia dinh da nhan Ho gia
hat giéng rau dinh 97 85 53 151 | 142 66 82 66
S6 lwong hat gidng thilkg | 117 91 53 75,5 | 70,9 67 94 67
S6 ho gia dinh dang trong | Ho gia 69 16 29 130 | 126 22 62 42
rau dinh
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Bdng 33. Két qud giam sét viéc trong rau cia 188 hg gia dinh vao thang 5 niam 2020

Céc loai rau Pon vj |Cai cic|Cai lan|Su hao| Hanh | Toi |Bi ngoil BONG cal | CaLbo
So6 ho gia dinh da nhén hat| HJ gia
gidng rau Goh | 113 | 82 11 | 132 | 147 | 57 97 62
Khéi lweng hat gidng tai/kg 130 108 | 14 66 | 735 | 66 110 65
S6 ho gia dinh dang trong | Ho gia
ol dinh 16 6 1 66 | 30 0 14 8

Cac gibng rau d& gitr gidng dé gieo trong vu sau, s& tiép tuc trong vao vu sau. DI vai nhitng gidng kho gii
hat hoac huong vi khong ngon lam nén khong duoc trong trong cac vu tiép theo nhu su hao, bi ngoi, cai lan
hoa trang va cai ngot.

Két qua giam st trong bang dudi day cho thdy hau hét cc ho tham gia déu ¢6 du rau sir dung hang ngay
(180/191 ho ndm 2018 va 186/189 ho nam 2019). Mot s6 ho gia dinh khong c6 du rau cho gia dinh sir dung vi
ho da trong nhung rau khong phat trién hoac ho khéng c6 hat giong dé trong.

Hau hét nhitng ngudi tham gia déu trong rau dé st dung hang ngay nén khdng c6 nhiéu hé c6 rau dé ban. Hau
hét nhitng nguroi ban rau & ban Sang, ho ¢6 thé ban san pham cta ho & chg ven dudng gan ban cua ho.

Nam 2018 ¢6 97/191 hg; 69/188 o vao ndm 2020 cho biét ho gap mét s kho khin trong trong rau nhu thiéu
giong, phan bon, sdu bénh va chu yéu la thiéu nudc.

Hau hét nhitng nguoi tham gia cho biét s& tiép tuc trong rau. Mot s6 ho khong trong cac loai rau dugc hd tro
nira vi ho mudn trong céc loai rau ban dia.

Bdng 34. Giam sét trong rau nim cdc ndim.

Thang 10/2018 | Thang4/2019 | Thang 10/2019 | Thang 5 nam
(n=191) (n=199) (n=189) 2020 (n=188)

LN = Trung So Trung So Trung o 1ongl  TrUNg
lugng | binh | Iwong | binh | luong | binh N9 binh
Sir dung trong [H6 gia
gia dinh dinh 180 192 186 183
S6 h¢ ban rau g'iﬁ}?'a 13 13 6 17

Thu nhiap tir |1.000
ban rau (VND) |d 6.150 473 2.600 200 1.700 283 5500 | 3235

Khé khan gap |HO gia

o Fogial g7 75 88 69
Tiép tuc trong | . .:

rau trong thoi |19 189 195 186 186
gian tai.

Gan nhu khong c¢6 van dé gi ddi véi viéc trong rau nhung muc dich cua dy 4n 1a ting ngudn thu nhap cho
ngudi trong van chua dat dugc. Khong ¢ nhidu ho gia dinh ban san pham cua ho. Dy an da thyc hién chuyén
tham quan hoc tap tai huyén Tua Chua, noi c6 hop tac xa thu mua rau tir cac hg gia dinh phol hop ban cho
truong hoc va mot s6 co quan. Dy an ciing hd tro mot cho ven dudng & ban Sang dé ho cd thé bén rau tai do
V6i gia cao hon. Mot chg ven duong khéc o lang Ha dang dugc xay dung dé gitp ngudi dan trong ban c6 thé
ban rau va cac san pham khac cho ngudi mua.

2.6.3 Bai hoc kinh nghiém
Khéng cé bai hoc kinh nghiém dugc rat ra dbi voi hoat dong nay.

2.6.4 Khuyén nghi



B&o cao giam sat - Dw an Quan ly Tai nguyén Thién nhién Bén ving (QLTNTNBV)

X& P& Khoang nay thudc thanh phé bién Bién Phu duoc d4u tu nhiéu vé co s& ha ting, du khach thap phuong
s€ di qua xa ngay cang dong. Cach trong rau khong thudc bao vé thyc vat ciia nguoi dan khién nguoi ngoai 4n
tuong, ho mudn mua san pham khéng thudc trir sau. Néu ngudi dan cd thé ban san pham cia ho ¢ cho ven
duong, ho c6 thé c6 thém thu nhap tir hoat dong nay.

2.7 H& tro bép Lao

2.7.1 M6 ta tom tat

Viéc str dung bép Lao gilp giam tiéu thu cui s& gidp tiét kiém thoi gian Iy cui cua ho gia dinh, ddng thoi han
ché viéc str dung cui tir rieng phong hé va ring ty nhién do ban va UBND xa quan Iy, gop phan bao vé va phat
trién ring. Tur thanh cong cua dy an SUSFORM-NOW, Dy 4n QLTNTNBYV da ap dung mé hinh hd trg bép
Lao cho nguoi dan ban

2.7.2 Céc phét hién va van dé chinh

Dy an da cung cap 396 bép Lao cho 377 ho gia dinh tai 21 ban. Nhimg ngudi tham gia phai dong gop 70,000
VND chi phi mua bep vao quy ban. Can ctr vao két qua giam sat, nam 2018, ¢ 94,20% (244/259) ho tham gia
su dung bép Lao dé niu an hang ngay, con s6 nay vao thang 10/2019 1a 83,4%. Nam 2018, gén nhu khong c6
van dé gi trong viéc str dung bép Lao, nhung vao thang 10 ndm 2019 va thang 5 nam 2020, két qua gidm séat
cho thay mot s6 bep Lao da bi hong. Khi sir dung bép Lao, tat ca nhitng ho tham gia déu nhat tri rang viéc xur
dung bép gidp tiét kiém dwoc 30% cui va thoi gian dun nau.

Bdng 35. Két qud giam sét viéc si dung bép Lao

Thang 10/2018 | Thang 4/2019 | Thang 10/2019 | Thang 5 nim
(n=259) (n=369) (n=314)  |2020 (n = 324)

Pon vi . . ; z
So Tilé SO Tilé So Tilé SO Tilé
lugng | (%) |luong | (%) | lwong | (%) |luong | (%)

Tan suat sir dung bép Lao

Hiunhu mdingdy  |Ho giadinh | 244 | 94,20 | 358 | 97 | 262 | 834 | 290 | 89,5

Thinh thoang dung H¢ gia dinh 10 3,86 9 2,4 25 7,9 7 2,1

it khi dung Hogiadinh | 1 | 0,38 0 0 0
Chua sir dung Hogiadinh | 4 | 154 | 4 1 27 85 | 34 | 10,4
Tiét kiém thoi gian nau |Ho gia dinh | 259
Tiét kiém cui Ho gia dinh | 259 70 70 70 70
Ibih"’ khin khi sir dung | \5 o0 dinh | 28 | 1081 | 86 | 233 | 63 | 20 27,4
ép Lao 89

Tiép tuc sit dung bép

L0 Ho giadinh | 257 | 99,22 | 366 99,1 273 86,9 89,8

291

Mé rong sang cac ho

gia dinh khic Ho giadinh | 46 | 17,76 | 11 2,9 169 | 53,8 | 225 | 69,4

Vin dé cua bép Lao la chi c6 the dugc sir dung dé néu vai nhiing chiéc ndi, chao nho, va ngudi sir dung phai
chat cui thanh nhitng khtic nho va ngan dé vira véi bép, va noi bo cui vao bep rat d bi vé. Nguoi dan kho mua
bép Lao vi phai dat hang tir Lao vé, chg Dién Bién khong c6. Do 1a 1y do tai sao dan lang khéng thé mao rong
md hinh nay.
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Véi muc dich twong tu, tai tinh Son La va Lai Chau, du &n QLTNTNBYV di phat trién md hinh bép nau cai
tién bang xi ming, d4, cat va khung sat. Loai bép nay rit chic chén, ngudi sir dung c6 thé niu bang chao, ndi
vai kich ¢& I6n hon ma khéng phai chat cai thanh tieng khic nho. Can bo Dy an QLTNTNBY tai bién Bién
da tiép thu va mé rong mo hinh bép cai tién nay cho cac ho gia dinh & ban P4 Khoang, thanh phé Bién Bién
Phu, véi 3 khudn bép duoc chuyén tir Lai Chau vé.

Ngudi dan nhan hd tro duoc yéu cau dong gop vao quy ban va ty ding sirc lao dong caa ho dé 1am bép dun
cai tién néu ho mudn tham gia vao hoat dong nay. Pay 1a mot mé hinh bép dun ndu méi cho ngudi dan trong
ban, do d6, Dy &4n khong thé tién hanh hoat dong nay trong toan x& ma chi thuc hién & mot sb ban dugc chon.
D6 1a nhirng ban ¢6 trudng ban va nguoi dan thuc su san sang sir dung bép cai tién. Ban dau, 4 ban dugc chon
dé giéi thiéu cho nguoi dan loai bép nay, nhung chi c6 nhiing nguoi dan ¢ 3 ban mudn st dung gdom: Ban
DPong Mét 2, ban Xém 2 va ban Nghiu 2. Sau d6, cac truong ban & cac ban khac ¢a xem mo hinh bép dun cai
tién nay va dé nghi Dy &n hd tro cho ban caa ho. 5 ban tiép theo duoc chon dé hd trg, d6 1a cac ban B6, ban
X0m 1, ban X6m 3, ban Ha 2, ban Vang 1. Can ctr vao ké hoach ngan sach, du &n chi cd thé hd tro tong cong
90 bép dun cai tién.

Dy 4n da hd tro thanh sét, xi mang, ngudi dan trong ban dong gop cat, da va nhan cong d‘é lam bép dun cai
tién. Nguoi dan trong ban ciling phai dong gép 1/3 chi phi bép dun twong duong 100.000 dong vao quy thon.

Bén canh vat tu hd tro, dy &n con hd tro tap huan ki thuat 1am bép dun cai tién. Tai mdi ban, can bo du &n 1am
mot bép mau, nhimg ngudi tham gia dén va hoc vé cach 1am bép dun cai tién sir dung khuén c6 sin. Do 1a
mot ki thuat don gian dé 1am bép cai tién nay, do d6 ngudi dan trong ban c6 thé tu 1am tir vat liéu do du &n hd
trg va su dong gop cua chinh ho. Cac ho gia dinh tham gia da ludn chuyén khuén bép dé 1am bép. 90 ho duoc
chon da tu 1am bép va st dung dé niu an hang ngay nhd su hd tro cua du an vé vat liéu, tap huan ki thuat va
ho ty bo cong strc dé lam bép.

Céc ho xung quanh cua cac ho duoc chon ciing thich mé hinh bép dun cai tién méi. Ho ciing hoc cach 1am loai
bép nay. Ho tu chuan bi nguyén vat liéu va lam bép. Can ctr vao két qua giam sét ctia dy an vao thang 1 nim
2020, bén canh 90 ho dugc dy an hd tro 1am bép cai tién, 135 ho khac da lam bép ma khong c6 su hd tro tir du
&n (xem bang dudi day). Cac khuon bép van dang dugc ludn chuyén giira cac ho khac nhau ¢ xa Pa Khoang
dé 1am bép cai tién moi.

Bdng 36. Hé gia dinh c6 bép cdi tién

X Tongsé | So6 bép co su hd S6 bép khong c6 sur hd trg ciia dw an
STT Ban ~ . .
hg trg cia dy an Thang 1/2019 Théang 5/2020
1 Ban Vang 1 42 4 1 1
2 Ban Vang 2 50 0 1 1
3 Ban DPéng Met 2 73 15 5 8
4 Ban X6m 1 54 9 1 15
5 Ban X6m 2 66 15 0 1
6 Ban X6m 3 60 10 2 3
7 Ban Ten 39 0 1 1
8 Ban Nghiu 1 59 8 30 25
9 Ban Nghiu 2 46 8 44 49
10 Ban Ha 2 34 6 5 30
11 Ban Bo 35 5 0 0
12 Ban Co Cuom 57 0 1 1
13 Ban Sang 28 10 0 0
Tong 643 90 91 135

Dy an da mo rong md hinh bép Lao cho ngudi dan trong thon, nhung ho khong thé mé rong mé hinh d6 do
ngudi dan phai mua loai bép do, ho khong thé tu 1am bép. Ngoai ra, bép Lao khong con dugc bén & cho Dién
Bién nira. Nguoi dan cd thé tiét kiém cui khi sir dung bép Lao, nhung van dé 1a ho chi c6 thé niu bang noi va
chao nho, bén canh d6 1a cui phai dugc cit nho.
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Bang cach st dung loai bép dung cai tién moi, ngudi dan ban co thé giai quyet cac diém yéu cua bép Lao. Ho
c6 thé nau véi ndi, chao tir ¢ nho dén ¢ 1on, tiét kiem cui, giam cong | kiém cui, gop phan bao vé rimg. Nguoi
dan c6 thé tu 1am bép véi chi phi thap. D6 1a 1y do loai hinh bép cai tién nay tiép tuc dwoc ma rong ra cac ho,
cac ban khac trén dia ban xa Pa Khoang.

2.7.3 Bai hoc kinh nghiém

Bép Lao duogc gidi thiéu bsi Dy an SUSFORM-NOW, gitp giam thoi gian dun nau va tiét kiém cai. Van dé
ctia bép Lao 1a bép nho, khong thé dung noi, chao lén dé nau. Bép dé bj hong va kho MO rong quy mo nguoi
su dung. Gidi thi¢u bep dun cai tién, lam bang bé téng cd thé giai quyét nhitng diém yéu cia bép Lao. Dan
lang vui vé tu tay 1am bép ma khdng can dy &n hd tro.

2.7.4 Khuyén nghi

Mot khuyén nghi véi UBND xa Pa Khoang 1a nén trién khai “mé rong sir dung loai bép cai tién méi” cho
nguoi dan trong toan xa va phan céng can bo xa theo ddi viéc trien khai hoat dong nay.

2.8 Quan ly quy ban

2.8.1 MO ta tom tit

Dé gop phan quan ly ring va phat trien sinh ké cho nguoi dan dia phuwong, dy an di thao luan véi cac ddi tac
dia phwong vé viéc thanh 1ap quy ban tai cac ban ban muc tiéu. Quy ban duoc hinh thanh dua trén sy dong gop
cua nhitng nguoi huong loi tir du 4n ¢ x& P4 Khoang. Khi cac ho gia dinh thude ddi twong duoc hd tro bang
hién vat tr Du 4n nhu cay giéng, cdy an qua, bép cai tién ... thi ho phai dong gdp mot phan chi phi vao quy
ban. Hién nay, quy ban dang duoc duy tri ¢ 21 ban muc tiéu cua xa P4 Khoang, dugc quan Iy boi cac Ban
Quan ly Rung va Phét trién Sinh ké cip ban (Ban Quan ly ban). Ngoai ra, Quy ché quan Iy quy ban ciing dugc
xay dung nhiam dam bao Quy dwoc quan ly va sir dung mot cach hiéu qua va minh bach.

2.8.2 Céc phét hién va van dé chinh

Bang 37. Péng gop vao quy ban

Hoat déng S6 tidn phii déng gop | >° t'e'ég; aong | 1412 (%)
i) Nuoi ca 305.451.250 250.255.625 85
ii) Trong cay in qua 131.840.750 106.706.250 81
iii) Bep dun cai tien 23.240.000 23.170.000 100
iv) Khéac (chi tra DVMTR, tién lai vay, tién
phat...) 39.744.447
Téng 460.532.000 428.876.322 93,12

Viéc déng gop vao quy ban cua 21 ban trong x& P4 Khoang chii yéu dén tir 3 hoat dong: nudi ca, trong cdy an
qua va sir dung bep Lao. O‘ mot so ban, quy ban bao gom 30% tien DVMTR (ban B6, ban Dong Mét 1 va ban
Ten), tien 1ai cho vay va tién phat vi pham quy dinh bao v¢, phat trién ring.

Dé nudi c4, ngudi dan ban da dong gdp 85% sb tién phai gop vao quy ban. Mot s6 ho chi méi dong gop duoc
mot nira so tien do cé chét vi dich bénh, mat trang 1a lut. Ban quan ly ban & cac ban nay da duoc thong nhat
dé cac ho d6 khong phai dong gop so tien con lai vao quy ban.

Déi voi hoat dong trong cy an qua, Nguoi dan trong ban déng gop véi ty 1é thap hon (81%). Mot s6 ho bi thiét
hai do han han nghiém trong, bi mdi mot cén pha khong déng gop thém dugc vao quy ban. Ciing gidng nhu
nubi ca, nhitng ho nay khéng phai dong gop vao quy ban theo y kién théng nhét cua Ban quan ly ban.
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Dbi véi bép Lao, 100% ngudi tham gia d3 dong gop vao quy ban.

Bang 38. Sw ton tai cia quy ban

Thang 10/2018 | Thang 4/2019 | Thang 10/2019 | Thang 5 naim

(n=21) (n=21) (n=21) 2020 (n = 21)
S6 ban hign con duy tri quy ban 21 21 21 21
ggybﬁgr?hi chép céc hoat dong cia 21 21 20 20
S6 ban con giir tién mat 20 19 16 20
Luong tién mit (VND) 143.728.304 91.939.000 99.930.380 67.788.150
S6 tién cho vay 240.679.018 259.938.0000  260.245.300 241.014.300
Téng tién quy ban 384.407.322 350.877.000  360.185.680 308.803.000

21 ban hién ¢6 quy ban. Tuy nhi€n, ndm 2019, mot can bo ké toan & ban Co Thoén da di 1am & tinh khac ma
khdng ban giao tién mat va sé sach ké toan nén truang ban khong kiém soat duoc quy cua ban. Khoang 2/3
quy ban dugc dung dé cho vay. Ngudi dan trong ban dwoc vay vén dé dau tu phat trién sinh ké, gido duc, y té
va xay dung nha 6.

Tinh trang sir dung quy ban

Niam 2018, du 4n da tién hanh giam séat quy ban vao thang 1 nam 2018. Thang 10/2018, sau khi theo ddi, tinh
hinh quy ban c6 nhiéu thay d6i. Cac ho chua dong gop vao quy ban di dong gop nhiéu hon. D6 1a 1y do quy
cua 14 ban déu ting. Nam 2019, khdng con khoan déng gbép thém nao tir ngudi dan vao quy ban, nhung vi co
céc khoan I4i tir cho vay nén quy ban van tang 1én ¢ 3 ban. Mic du gan nhu hau hét cac ban ban di trich 30%
tién DVMTR cho cac hoat dong cua t6 tuan tra bao vé ring cap ban, nhung sé tién nay khong du nén ho da
chi quy ban cho hoat dong tuan tra ring. Nam 2020, quy ban lién tuc dugc giam va mot sé cudc hop ban cudi
nam duoc tién hanh véi ngudn kinh phi tir quy nay.

Bang 39 Panh gia tinh trang quy thon vé so tién

Théng 10/2018 Théang 10/2019 Théng 5/2020
Khong Giam Khoéng Giam Khéng Giam
Tang .. Tang . Tang .
thay doli thay doli thay doi
14 3 4 3 9 9 5 8 8

2.8.3 Bai hoc kinh nghiém

C6 mot van dé vé quan Iy quy ban & xa P4 Khoang. D6 1a céc ké toan khong thé kiém soét tién mt va sb tién
cho vay. Dy én da c6 so ke toan ghi s6 thu chi nhung ho thuong ghi nham hoac khong ghi vao s6 d6 ma ghi
SO riéng.

bé giai quyet Van dé nay, duy 4n da dua ra hinh thic s6 ké toan khéac. Ban quan Iy c6 thé ghi lai moi giao dich
trong mot cudn s6 véi cac cot khac nhau. Can bo du an da tap huan cho ho céch ghi va hd trg timg ban véi hy
vong rang ho c6 thé quan ly quy ban hiéu qua va khdng nham Ian.

2.8.4 Khuyén nghi

Theo két qua giam séat, mot sé ban c6 quy ban KHONG THAY DOl mudn chi toan bo quy cho mét bita tiéc
hop ban nao d6 vi ho khong biét cach str dung quy. Mot sé ban da sat nhap véi cac ban khéc cling mudn gianh
toan bo quy cta minh cho dan ban & ban cii cua ho. Ho khong muén chia s¢ quy cua minh cho dan ban khac
trude day khong thudc ban cia hg. N6 nén cé sy tham gia cia UBND xa trong nhiing truong hop nay.
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III KHUYEN NGHI

Cac khuyén nghi duogc tong hop duwa trén két qua caa cac hoi thao chia sé két qua giam sat va cac cudc hop
Ban quan ly du an hang thang nhu sau:

1. Quan ly rirng

® T4t hon nén chon cac thanh vién to tuan tra bao vé rirng cip ban, nhitng nguoi di co ké hoach lam viéc
lau dai trong ban. Néu thanh vién di lam ¢ tinh khac sé anh hudng dén hoat dong tuan tra rung.

® Rit kho dé thuc hién va dat dugc cac hoat dong lién quan dén quan ly rumg, dac bi¢t la trong rung. Viéc
tréng rimg tén nhleu thoi gian va cong stre nhung dién tich trong dé bi vat nudi pha hoai. Thyc hién nghiém
tic quy woc ban vé bao vé va phét trién rirng co thé giai quyét duoc van dé nay.

2. Phat trién sinh ké

® Nhimng nguoi tham gia nudi ong chua thay dugc lgi ich thyc sy tir viéc tiép thi mat ong. San pham cua ho
van duoc ban véi gia thap va khd ban mat ong néu khong c6 sap ong. Can ting cudng su tham gia cia hop
tac x4 P4 Khoang va UBND x4 P4 Khoang. Dy 4n da hd tro ho ding ky chét lwong mat ong, budc tiép theo
1a dang ky mat ong la san phiam dic trung cta X3 P4 Khoang. Khi mat ong dugc dang ky chét luong thi ¢6
thé dugc ban trén moi thi truong.

® Trong tre la hoat dong mai dbi véi dan lang. Tre nén dugc trong ¢ dat am, nhung thyuc ra dan ban trong ¢
dat khé ma lai khong tudi nude cho cay. D6 1a nguyén nhan chinh khién tre bi chét.

® Bép dun cai tién 1am bang bé tdng 1a mot mau bép tét. Nhiéu ho da ty ma rong mé hinh nay ma khéng co
su ho trg cua du an. UBND xa Pa Khoang va truong ban cling nén van dong cac ho khac tu lam.

3. Quan ly quy ban

Cho dén nay, qu§ ban chi thudc quyén quan ly cuia ban quan ly ban véi rat it sy tham gia cia UBND x4 Pa
Khoang. UBND x& chi nhan dwoc mét s bao cao tir cac truéng ban. UBND x4 P4 Khoang nén cir mot cén
bo quan ly tong thé quy ban ¢ 21 ban.

4. Quan ly téng thé

Khong cé binh luan nao vé quan ly tong thé tir ban quan ly du an cép tinh, UBND x&, va ban quan ly ban
thuc hién.



Phu luc: Ma tran M&E

1 Quan ly ring

Mau vang

101 Bao v¢ rung

1 Giao ring Giao rung san xuat, ring phong ho cho | T4t ca dién tich dat 1am nghigp c6 Trén 50% dién tich dat 1am nghiép | Dudi 50% dién tich d4t 1am nghiep 6 thiin
ban quan ly bao vé ring da dugc giao. 6 ring da dugc giao. ¢6 rung da dugc giao. 9
Giao rime dic duna Ban quan ¥ ran Tét ca dién tich dét 1am nghiép c6 Trén 50% dién tich dit 1am nghiép | Dudi 50% dién tich dit 1am nghiép 6 than
g dac dung g yrng rimg da dugc giao. ¢ rimg da duoc giao. 6 rirng da duoc giao. g
1-2 Hop dong quan 1y | Hop ddng quan Iy bao vé rimg dac dung | Hop dong bao vé tit ca cac khu ring | Pa ky hop dong quan Iy bao vé hon | Da ky hop dong quan Iy bao vé 6 than
bao v¢ rung v6i cong dong/to chuc da duoc ky két. 50% dién tich rung. dudi 50% dién tich rung. g
1-3 Chi tra tién DVMTR | Chi tra DVMTR rimng san xuét, rimng DVMTR duoc tra cho tit ca cac khu | Hon 50% dién tich rimg dugc chi tra | Dudi 50% dién tich rimg duoc chi 6 than
phong ho cho ban rung. DVMTR. tra DVMTR. g
Chi tra DVMTR rung dac dung cho Ban | DVMTR duoc tra cho tat ca cdc khu | Hon 50% dién tich rimg duoc chi tra | Dugi 50% dién tich riing duoc chi 6 than
quan ly ring rung. DVMTR. tra DVMTR. g
Ban quan ly ring chi tra tiecn DVMTR ) 1+ cho tt ca cac kh 0% dian tich ri hi tra i 50% dién tich ru hi
dua trén hop déng bao vé rimng cho cac DVMTR duoc tra cho tat ca cac khu | Hon 50% dién tich rung duoc chi tra | Duéi 50% dién tich ring duoc chi 6 thang
tHc“)n ban ; ; rang. DVMTR. tra DVMTR.
Ti vuhéa tien DVMTR dé quan Iy va | Toan b tién DVMTR dugc sir dung | Mot phan tien DVMTR duoc str Tién DVMTR khong duoc sir dung 6 than
bao vé rirng toi wu dé quan ly ring cua ban dung toi vu dé quan ly rirng ctia ban | dé quan ly ring ctia ban 9
(1) -4 Tuan tra bao vé Cac ban thyc hién tuan tra bao vé ring Tuan tra bég Vé ring it nhat moi Tuan tra bé}o vé rimg duoc thuc hién | Tuan tra rimg van chua duoc thuc Hang than
rung thuong xuyén thang mét lan. dudi mot 1an mot thang. hién. 9 9
Béo cdo thuong xuyén cua ban cho can Béao cao cua ddi tuan tra rimg dugc Béao céo cua dc}i tudn tra rimg dwoc | Béo co ciia doi tuan tra rirng van Hang than
b6 kiém lam Iap it nhat mdi thang mat lan. lap du6i mot lan mot thang. chua dugc lap. 9 9
Theo dbi dién bién rimg ciia can bo kiém | Thyc hign giam sat tat ca cac dién Thyc hién giam sat hon 50% céc Thuc hién giam sat duoi 50% cac | o e
lam dya trén bao céo bién ring dugc bao céo. dién bién rimg duogc béo céo. dién bién rimg dugc béo cao. 9 9
) o . Chuyén dbi dat rung sang dat néng
1-5 Tuan thi quy 9C I nghiép, chay ring, bi dong vat pha hoai, |Hau nhu khong phat hién truong hop | Phét hién mot sb truong hop nhung | - PR ,
bao vé va phét trien ring | ° ban. Khai théc trai bhén a3 va 1am sa R Kho hié 4 Tinh trang rat nghiém trong. 6 thang
ciia ban san ban, khai thac trai phép go va Iam san | nao. ong nghiém trong lam.
ngoai go
1-6 Thuc thi quy dinh | & 1Y €4C hanh vi vi pham quy dinh phap | oo 1 4110 tién hanh déi véi titca | Hon 50% hanh vi vi pham phép luat | Dusi 50% hanh vi vi pham phép ,
., A luat caa can bo kiém 1am hoac cua nguoi |7, 7, S R e A i 6 thang
cua phép luat dan ban cac hanh vi vi pham phap luat. dugc xir ly. luat duoc xur ly.
AN Dién tich ring khéng bién dong nhiéu 0/ AiAm pinp o . .. | Hon 50% dién tich rieng bi suy
1-7 Nhiing thay ddi trong Bao v¢ rung (<10% - + 20%). Hon 20% dién tich rieng bi suy giam. giam. TBD
dieu kién rung Pha rimg d¢ lam duong, chuyén doi dat ) ) TBD
rung sang dat néng nghiép, thién tai, v.v.
102 Bao V¢ ring
2-1 Tuén tha quy ude Cam soc ring trong va rirng khoanh nuéi | Gan nhu thuong xuyén, dugc thuc Pang dugc thuc hién & mic do ndo | Khdng hé duoc thyc hién. 6 thang




Muc giam sat

Tiéu chi

Céc ngudng chi sb danh gia

Mau vang

Thoi gian

bao vé va phat trién rimg
cua ban

tai sinh tu nhién

hién

do

Chuyén d6i dit rimg sang dat néng
nghiép, chay rirng, bi dong vat pha hoai,

Héau nhu khong phat hién trudng hop

Phat hién mot s6 truong hop nhung

tai sao khong tiép tuc)

tién (70 - 100%)

tién (40 - 70%)

cai tién (<40%)

san ban, khai thac trai phép gé va 1am san | nao. khong nghiém trong lam. Tinh trang rat nghiém trong. 6 thang
ngoai go
, T N Ak Tham thyc vét da thay ddi thanh
N 0 | N * , r
N PO Phuc hoi va tai sinh rieng an 20/’ tham thyc vat da phit trién D|_¢P tich ring khong bicn dong tham thuc vat cap thap hon hoac s | TBD
2-2 Nhitng thay doi vé thanh ring. nhiéu (-20% - + 20%). Py . .
Lo dung dat vi muc dich khac.
diéu kién rung ; ——
Phé rimg dé 1am duong, chuyén doi dat
A PO A - - - TBD
ring sang dat ndng nghiép, thién tai, v.v.
103 Trdng ring
C,a_tm_ sOc rungAtrong va rieng khoanh nudi G_'c}n nhu thuong xuyén, dugc thuc D’ang duoc thyc hién & mic do nao Khong hé duoc thuc hién. 6 thang
R , .| téi sinh tu nhién hién do
(1) 1-1 Tuén tha quy uoc X X 3k o~ T A
KU S Chuyén d6i dat ring sang dat néng
bao vé va phat trién ring A PN e Ae b A R A . A Al AL
s nghiép, chdy ring, bi dong vat pha hoai, | Hau nhu khong phat hién truong hgp | Phat hién mét so6 truong hop nhung N £ o .
cua ban o S T R N -a < Tinh trang rat nghiém trong. 6 thang
san ban, khai thac trai phép go va lam san | nao. khong nghiém trong lam.
ngoai go
(1) -3-2 Nhiing thay doi ) 15 oA Al e Al LA . 1a oA . } 0 o 1a oA . 700 . 1s oA . 0 .
vé didu kién rimg Ty 1€ song §ot cua cay trong Ty 1€ song s6t (70 - 100%) Ty 1€ song sot (40 - 70%) Ty 1€ song s6t (<40%) 6 thang
Pha rimg dé lam duong, chuyén déi dat .
) PO o s - - - 6 thang
ring sang dat néng nghiép, thién tai, v.v.
104 Trdng cdy phan tan
(1) -3-2 Nhitng thay doi 1A oA Al e Al LA . 1a oA . } 0 o 1a oA . 700 . 1s oA . 0 .
vé didu kién rimg Ty 1€ song §ot cua cay trong Ty 1€ song s6t (70 - 100%) Ty 1€ song sot (40 - 70%) Ty 1€ song s6t (<40%) 6 thang
Pha rimg dé lam duong, chuyén d6i dit .
) PO o s - - - 6 thang
ring sang dat néng nghiép, thién tai, v.v.
2 Phét trién sinh ké
2-1 C4c hoat dong tao thu nhap thay thé va dam bao an ninh luong thuc
201 Trdnd rau Tiép tuc sir dung bép dun cai tién (+ ly do Ty leho tiép tuc sir dung bép dun cai Ty leho tiép tuc sir dung bép dun cai | Ty 1€ ho tiép tuc sir dung bép dun 6 than
g tai sao khong tiép tuc) tién (70 - 100%) tién (40 - 70%) cai tién (<40%) g
BAN sin phém Pa ban mot s6 san pham thu hoach ) ) 6 thang
dugc
Thu nhap va chi tiéu hang nam trong 3| 4 1 i nhuan (Hau nhu khong c6 loi nhuan) (Loi nhuan am) 6 thang
thang gan day
Kha nang tiép tuc sir dung bép dun cai Chac chin s& duoc tiép tuc duy tri ma | C6 thé s& duoc tiép tuc duy tri / A - .
tién (+ 1y do tai sao khong tiép tuc) khong gip kho khan gi Khong biét S¢ khong duoc tiep tuc 6 thang
202 Tréng rau Tiép tuc st dung bép dun cai tien (+ Iy do | Ty 1€ ho tiép tuc st dung bép dun cai | Ty I€ hé tiép tuc sir dung bép dun cai | Ty 1€ ho tiép tuc st dung bép dun 6 thang




Muc giam sat

Tiéu chi

Céc ngudng chi s6 danh gia

Mau vang

Thoi gian

D3i ban mét s6 san pham thu hoach

Bén san pham - 6 théang
duoc
Thu nhz,:p va chi tiéu hang nam trong 3 C6 lgi nhuan (Hau nhu khéng ¢6 loi nhuan) (Loi nhuan am) 6 thang
thang gan day
Kha nang tiép tuc st dung bép dun cai Chac chan sé duoc tiép tuc duy tri ma | C6 thé s& duoc tiép tuc duy tri / 1A s .
tién (+ ly do tai sao khong tiép tuc) khong gip kho khan gi Khéng biét S€ khong dugc ticp tuc 6 thang
N Ty Ié sbng s6t cua cay trong (+ ly do tai A A o A A o A A N ]
203 Trong cdy an qua sa0 khong séng s6t) Ty 1€ song s6t (70 - 100%) Ty 1€ song sot (40 - 70%) Ty 1€ song sot (<40%) 6 thang
Thu hoach trai cay (+ ly do tai sao khéng e LA s i .. Chura thu hoach mic du mét s6 qua .
thu hoach) Mot phan da cho thu hoach Chua thu hoach (chua ¢6 qua) da sin sang cho thu hoach 6 thang
Ban san pham D3 ban mot so6 san pham thu hoach i 6 thang
dugc
Thu nhgp va chi tiéu hang nam trong 3| 051 4 pyan (Hau nhu khéng ¢6 loi nhuan) (Loi nhuan &m) 6 théng
thang gan day
Kha nang tiép tuc sir dung bép dun cai Chic chén s& duoc tiép tuc duy tri ma | C4 thé s& dugc tiép tuc duy tri / i 2 ,
tién (+ Iy do tai sao khong tiép tuc) khong gap khé khan gi Khong biét S& khong dugc ticp tyc 6 thang
204 NuGi on Tiép tuc su dung bép dun cai tién (+ ly do Ty 1€ ho tiép tuc s dung bép dun cai Ty 1€ ho tiép tuc sir dung bép dun cai | Ty Ié,hc} tiép tuc sir dung bép dun 6 than
g tai sao khong tiep tuc) tién (70 - 100%) tién (40 - 70%) cai tién (<40%) g
. 2 ba ban mot s6 san pham thu hoach .
Bén san pham - 6 thang
duoc
Thu nhap va chi tiéu hing nam trong 3| ¢4y i phuan (Hau nhu khong c6 loi nhuan) (Loi nhuan am) 6 thang
thang gan day
Kha ning tiép tuc st dung bép dun cai Chac chan s& duogc tiép tuc duy tri ma | C thé s& duoc tiép tuc duy tri / . 11A -z .
tién (+ 1y do tai sao khong tiép tuc) khong gip kho khan gi Khong biét S€ khong dugc ticp tuc 6 thang
205 Nubi ¢4 Tiép tuc st dung bép dun cai tien (+ 1y do | Ty I¢ h¢ ticp tuc st dung bép dun cdi Ty 1€ h tiep tuc s dung bép dun cai | Ty 1€ hg tiep tuc sw dung bép dun 6 than
tai sao khéng tiép tuc) tién (70 - 100%) tién (40 - 70%) cai tien (<40%) g
s D3i ban mot s san pham thu hoach .
Béan san pham - 6 thang
duoc
Thu nh@:p va chi tiéu hang nam trong 3 Cé lgi nhuan Héau nhu khong c6 loi nhuan Loi nhuan &m 6 thang
thang gan day
Kha nang tiép tuc sir dung bép dun cai Chic chin s& duoc tiép tuc duy tri ma | C6 thé s& duoc tiép tuc duy tri / A - .
tién (+ Iy do tai sao khong tiép tuc) khong gap khé khan gi Khong biét S€ khong dugc ticp tuc 6 thang
206 Trong tre (tre Pai Ty 18 sng s6t cua cy trong (+ 1y do tai A A 100 T o A A s ) ,
Loan) sa0 khong séng sot) Ty 1€ song sot (70 - 100%) Ty 1€ song sot (40 - 70%) Ty 1€ song sot (<40%) 6 thang
Tiep tuc str dung bép dun cai tien (+ 1y do | Ty I¢ h¢ ticp tuc st dung bép dun cdi | Ty I€ ho tiep tuc sir dung beép dun cdi | Ty I¢ ho ticp tuc st dung bep dun 6 than
tai sao khong tiép tuc) tién (70 - 100%) tién (40 - 70%) cai tien (<40%) g
Bén san phim ba ban mot s6 san pham thu hoach ) 6 thang
duoc
Thu nhap va chi tiéu hang nam trong 3 P A 3 N £ A - an A .
thang gan day C6 lgi nhuén (Hau nhu khong c6 1gi nhuan) (Loi nhuan am) 6 thang
Kha nang tiép tuc sir dung bép dun cai Chéc chén s& duoc tiép tuc duy tri ma | C6 thé s& duoc tiép tuc duy tri / S& khong duoc tiép tuc 6 thang




Muc giam sat

Tiéu chi

Céc ngudng chi sb danh gia

Mau vang

Thoi gian

tién (+ ly do tai sao khong tiép tuc)

khoéng gap kho khan gi

Khéng biét

Tiép tuc st dung bép dun cai tién (+ ly do

Ty 1€ ho tiép tuc str dung bép dun cai

Ty 1€ ho tiép tuc str dung bép dun cai

Ty 1€ ho tiép tuc st dung bép dun

tién (+ ly do tai sao khong tiép tuc)

khdng gap kho khan gi

Khéng biét

207 San xuat nam tai sa0 khong tip tuc) ti&n (70 - 100%) ti&n (40 - 70%) cai tién (<40%) 6 thang
L 2 ba ban mot s6 san pham thu hoach .
Ban san pham - 6 thang
duoc
Thu nhzip VE} chi tiéu hang nam trong 3 C6 loi nhuan Héau nhu khéng c6 loi nhuan Lgi nhuan am 6 thang
thang gan day
Kha nang tiép tuc st dung bép dun cai Chac chan sé duoc tiép tuc duy tri ma | C6 thé s& duoc tiép tuc duy tri / XA - .
tién (+ Iy do tai sao khong tiép tuc) khong gap kho khan gi Khong biét S& khong dugc ticp tyc 6 thang
2-2 Ky thuat ndng 1am két hop va thay thé
208 Nong 1am Kethop | 10 1+ <40 56t i cay tron (+ 1y do tai ; . :
trong co theo duong Y I¢ Song S 1 cdy trong (+ 1y do Ty 1€ song s6t (70 - 100%) Ty 1€ song sot (40 - 70%) Ty I€ song s6t (<40%) 6 thang
X , sao khdng song sot)
dong muc
Thu hoach trai cay (+ ly do tai sao khéng LA an o Chura thu hoach mic di mét sé qua .
thu hoach) Mat phan da cho thu hoach Chua thu hoach (chua c6 qua) da s&n sang cho thu hoach 6 thang
Ban san pham (];)goléan mot s6 san pham thu hoach i 6 thang
Kha ning tiép tuc st dung bép dun cai Chéc chén s¢ duoc tiép tuc duy tri ma | Co thé s& duoc tiép tuc duy tri / 1 i .
tién (+ 1y do tai sao khong tip tuc) khong gip kho khan gi Khong biét S€ khong duoc tiep tyc 6 thang
3 Ty 18 séng s6t cua cy trong (+ 1y do tai s va A s a0 va A s oo A A . ,
209 Trong LSNG sa0 khong song sot) Ty 1€ song sot (70 - 100%) Ty 1€ song sot (40 - 70%) Ty 1€ song sot (<40%) 6 thang
Thu hoach trai cay (+ ly do tai sao khong SR S L Chua thu hoach mac du mét s6 qua .
thu hoach) M@t phan da cho thu hoach Chua thu hoach (chua c6 qua) da sin sang cho thu hoach 6 thang
BAN sin phém le';ldléan mot s6 san pham thu hoach ) 6 théng
Kha nang tiép tuc sir dung bép dun cai Chéc chan s& duoc tidp tuc duy tri ma | Co tha s& duoc tidp tuc duy tri / i 2 ,
tién (+ Iy do tai sao khong tiép tuc) khong gap khé khan gi Khong biét S& khong dugc ticp tyc 6 thang
210 Trong co lam thac Tiep tuc str dung bép dun cai tien (+ 1y do | Ty I¢ h¢ ticp tuc st dung bép dun cdi | Ty I€ ho tiep tuc sir dung bep dun cai | Ty I¢ ho ticp tuc st dung bep dun 6 than
an gia suc tai sao khong tiép tuc) tién (70 - 100%) tien (40 - 70%) cai tien (<40%) g
Ty 1& séng s6t cua cy trong (+ 1y do tai A A s Ao A A s oo 2 1A At ok 0 .
sa0 cay khong séng duroc) Ty 1€ song sot (70 - 100%) Ty 1€ song sot (40 - 70%) Ty 1€ song sot (<40%) 6 thang
Luong co6 thu hoach duoc bu Gén nhu do Khéng du 6 thang
Kha ning tiép tuc st dung bép dun cai Chac chan sé& duoc tiép tuc duy tri ma | C thé s& duoc tiép tuc duy tri / 1 - .
tién (+ 1y do tai sao khong tiép tuc) khong gip kho khan gi Khong biét S€ khong duoc tiep tuc 6 thang
. Looa Tiép tuc sir dung bép dun cai tién (+ ly do | Ty 18 ho tiép tuc st dung bép dun cai | Ty 18 ho tiép tuc s dung bép dun cai | Ty 1& ho tiép tuc sir dung bép dun .
211 Sanxuatphan | e khong tiep tuc) tién (70 - 100%) tién (40 - 70%) cai tién (<406) 6 thang
Kha nang tiép tuc st dung bép dun cai Chac chan sé duoc tiép tuc duy tri ma | C6 thé s& duoc tiép tuc duy tri / S& khong duoc tiép tuc 6 thang




Muc giam sat

Tiéu chi

Céc ngudng chi s6 danh gia

Mau vang

Thoi gian

2-3 Cac hoat dong giam tiéu thu cui va thoi gian thu hai

Tiép tuc sir dung bép dun cai tién (+ ly do

Ty 1é ho tiép tuc sir dung bép dun cai

Ty Ié ho tiép tuc sir dung bép dun cai

Ty Ié ho tiép tuc sir dung bép dun

(+ ly do tai sao khong tiép tuc)

khodng gap kho khan gi

Khong biét

212Bep duncaltien | i'cao khong tidp tuc) tién (70 - 100%) tién (40 - 70%) cai tién (<4006) 6 thang
Kha nang tiép tuc sir dung bép dun cai Chic chin s& duoc tiép tuc duy tri ma | C4 thé s& duoc tiép tuc duy tri / i 2 ,
tién (+ Iy do tai sao khong tiép tuc) khong gap kho khan gi Khong bidt S& khong dugc ticp tyc 6 thang
m;’n:(’gr:g hoat dong cho cac ho khong | o4y dang ké céc ho giadinh | S6 Twong nhé cAc ho gia dinh STT 6 thang

213 Xay dung cong trinh | Tiép tuc sir dung bép dun cai tién (+ Iy do | Ty 1¢ ho tiép tuc st dung bép dun cai | Ty I¢ ho tiép tuc sir dung bép dun cai | Ty 18 ho tiép tuc st dung bép dun 6 than

khi sinh hoc tai sao khéng tiép tuc) tién (70 - 100%) tien (40 - 70%) cai tien (<40%) g
Kha nang tiép tuc sir dung bép dun cai Chic chin s& duoc tiép tuc duy tri ma | C4 thé s& duoc tiép tuc duy tri / i 2 ,
tién (+ Iy do tai sao khong tiép tuc) khong gap kho khan gi Khong biét S& khong dugc ticp tyc 6 thang
m;’n:(’gr:g hoat dong cho cac ho khong | o<y /oo dang ké céc h giadinh | S6 Twong nhé cAc ho gia dinh STT 6 thang

3 Quan ly quy ban
Su duy tri quy ban Cé Quy chua phat huy hét chirc ning STT 6 thang
Ghi chép viéc sit dung quy Cé Cé nhung chua dat yéu cau STT 6 thang
Chi phi hé trg t6 tuan tra bao vé ring M5t so6 truong hop phat sinh chi phi | Rat it trudng hop phat sinh chi phi | Khong phat sinh chi phi 6 thang
Cac khoan cho vay cho céc hoat dong A K \ LA \ R . X N ,
moi (+ néi dung cia cac hoat dong) Co6 mot so khoan vay Co rat it khoan vay Khoéng c6 khoan vay nao ca 6 thang
Tinh trang (S6 tién) cua quy C6 xu huéng ting Hau nhu khong thay ddi C6 xu huéng giam 6 thang
Kha nang tiép tuc duy tri quy ban (+ Iy do | Chic chin s& duoc tiép tuc duy tri ma | C6 thé s& duoc tiép tuc duy tri / i W .
tai sa0 khong tidp tuc) khong gp kho khan gi Khong biét S€ khong duoc tiep tuc 6 thang
4 T6 chuc thé ché ban

Ban quan Iy ban hop dinh ky it nhit mi thang mot lan. it hon mét lan mot thang. Chura t6 chirc hop 6 thang
Kha ning tiép tuc duy tri ban quan ly ban | Chac chan s& duoc tiép tuc duy tri ma | Co thé s& duoc tiép tuc duy tri / S& khong duoc tiép tuc 6 thang
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Phu luc 2. Bang cau héi
GIAM SAT TIEN PO HOAT PONG VA KET QUA DU AN OLTNTNBV
BANG CAU HOI

Phan 1. Quan ly rimg
Doi twong phong van | Truong ban va Doi truong doi tuan tra bao vé ring (BVR) cua ban
Ban/xa Ban:......oooii
X
Phong vin | Ngay, thoi gian / /2020, Tir: dén:
Dja diém
Nguoi Ho tén
phong van | Vi tri, don vi
Nguoi dugc | 1) Tén, don vi, dién thoai / Tel:
phong van | 2) Tén, don vi, dién thoai / Tel:
3) Tén, don vi, dién thoai / Tel:

IMUC 1: TUAN TRA - BAO VE RUNG

1-1 S6 thanh vién doi tuan tra bao vé ring cua ban

1) S6 thanh vién ban dau: ......................... ngudi (khi dji tuan tra bao vé ring thanh lap)
2) Séthanh vién hiéntai:  ......................... nguoi
1-2 Ddi tuan tra bao vé rirng cua ban dugc chia thanh bao nhiéu nhém? ..................... nhém

1-3 Dién tich rimg ma doi tuan tra bao vé ring cua ban quan ly 1a bao nhiéu?

® TONG: e, ha
> RuNg san Xuat: ... ha
» Rungdacdung: ... ha

1-4 Doi tuan tra BVR caa ban c6 thyc hién hoat dong tuan tra khéng?
Co O Khéng O
® Néu “Khéng” tai sa0?

1-5 Bao lau d6i tuan tra BVR cua ban thyuc hién hoat dong tuan trarang? ......... lan/thang
1-6 Trung binh bao nhiéu thanh vién thuong xuyén di tuan tra? .................ccoeeevueeeeii. nguoi
1-7 Doi tuan tra BVR cuia ban c6 phéi hop vai cac ban nganh/don vi khéc trong hoat dong tuan tra
riung khéng?
Co O Khéng O

® Néu “Cé”, don vi nao?

1-8 Poi tuan tra BVR cua ban ¢ ké hoach tuan tra rirmg hang thang khéng?
Co O Khéng O
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® Néu “Khdng”, tai sao?

1-9 Poi tuan tra BVR cua ban c6 1ap bao céo tuan tra rimg khéng?
Co O Khéng O
® Néu “Co”, kiém tra mikc dé tudn tra rirng trén béo co tugn tra
............................. ngay/thang
® Néu “Khéng”, tai sa0?

° Néu “Cé” béo céo tuan tra rimg duoc nop cho ai hodc don vi
NA0? ooviieiiie e,

° Néu “C6” bao lau bao c4o tuan tra rimg dugc nop? ............ lan/thang hoic
......... lan/ndm

1-10  C6 khoan thu lao nao dwoc tra cho thanh vién di tuan tra bao vé ring cua ban khong?
Co O Khéng O
° Néu “Co”, tra bao nhidu? ...................... Pdng/thang hoic ............ ddng/nim
o Néu “Khong”, tai sao Khong? ...,

1-11  C6 khoan chi phi/ngan sach nao tra cho cac hoat dong lién quan dén bao vé ring khong?
Co O Khéng O

° Néu “C6”, loai hoat dong d6 1a gi? (hoi hop, trang thiét bi,....)?
o Néu “Cé”, trabao nhiéu? ...................... DPong/thang hoic nam
° Néu “Khong”, tai sao khéng?

IMUC 2: BAO VE RUNG — TUAN THU QUY UOC THON BAN VE BAO VE VA P.T RUNG|

2-1  C6 khu rirng nao dugc xac dinh phai bao vé ¢ ban?
Cé O Khoéng O
® Néu “Co”, khu rimg d6 rong bao nhiéu: .................... ha

2-2  Cb hoat dong xam pham nao trong khu rirng da dwec xac phai dinh bao vé xay ra tir thang
10/2019 dén nay khdng?

Su vu Loai ring (san xudt, Xay ra Phan loai mtc
dac dung) Cé Khoéng | d6 nghiém trong

i) Chuyén doi rimg sang dat NN

ii) Chay rung

iii) Pha hoai boi gia suc

iv) San ban trai phép

v) Khai théc gé va san phim ngoai gb
trai phép
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| vi) Khac | | |
Ghi chii: Trong treong hop c6 cac thdng tin/sé liéu lién quan dén cac vu xam pham rirng nhue s6 vu, quy
mé (dién tich...) thi hdy thu thap.

® Danh gia chung: (Chon 1 trong c&c muc sau)

i) Hau nhu khong phat hién ra vu nao (khong nghiém trong) O
i) C6 mot vai vu dugc phat hién (Khong nghiém trong lam) O
iii) Rat nghiém trong O

2-3  Ailangudi phat hién ra cac hoat dong trai phép d6?
Poi TTBVR O Kiém lam dia ban O Nguoi dan O Khac O ..ooooveeiie,

IMUC 3: BAO VE RUNG — THUC HIEN LUAT/QUY UGC BAO VE RUNG|

3-1 C6 hoat dong xam pham rimg nao duoc phat hién trong tat ca cac dién tich ring [i) Ring duoc xac
dinh bao vé, ii) Ring téi sinh tu nhién, iii) Rung tréng, iv) Trong cdy phén tan ] tir thang 10/2019

dén nay duoc xur 1y?

Loai rirng T S6 vy — Ty I,é Vi duoc
i Phat hién Xt ly xu ly (%)
i) Chuyén doi rimg sang dat NN
ii) Chay rung
iii) Pha hoai bai gia stc
iv) San ban trai phép
v) Khai thac g6 va san pham ngoai gb trai phép
vi) Khéac

Tong

Ghi ch(: Hai cér “So vy (Phét hién va Xut [y) ” sé duge dién trong truong hop so liéu c6 san, néu khdng
thi chi woc tinh ty 1€ (%) vu duoc xat ly.
® C0 hinh thac phat nao duoc thuc hién khi xir ly cac su vu trén khdng?
Co O Khéng O
> Néu “C6”, X phat chinh la gi?
Phat bang tién O Phat bang hién vat O Khac OO (NEuTrd: ..oooovvvvneeeeiinn.... )
> Néu “Khong”, tai sa0?

3-2 Ai thuong tham gia vao xur ly cac vu vi pham rirng, vai tro cua ho la gi?
> Ho tén:
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MUC 4: KHOANH NUOI TAI SINH — TUAN THU QUY UOGC THON BAN VE BAO VE VA
PHAT TRIEN RUNG

4-1 Cé dién tich rirng khoanh nudi téi sinh tw nhién nao trong ban duoc hé trg bai dy an QLTNTNBV

khéng?
cond Khéng O
® Néu“Cé”, dién tich bao nhiéu?: .................... ha

4-2 Ngudi dan c6 thyc hién cac hoat dong cham séc dén khu rimg d6 khong?
Co O Khong O
® Néu “C6”, hoat dong nao thudong dugc thuc hién?
> Phat dy leo, cay bui: O Tan suit;

> Trong bé sung: O Tan suét

) Lamhangrao ............... |:| ........ Tansuat ........
) Cémbwnbao ............... |:| ........ Tansuat ........
) Khac( ................ ) ....... |:| ........ Tan Suat ........

4-3 C6 hoat dong xam pham nao trong khu nrng khoanh nudi téi sinh tu nhién xay ra tir thang 10/2019
dén nay khong?

Su vu Loai ring (sdan Xudt, Xay ra Phan loai muc
dac dung) Co Khong | do nghiém trong

i) Chuyén doi rimg sang dat NN

ii) Chay ring

iii) Pha hoai boi gia stc

iv) San ban trai phép

v) Khai thac gb va san pham ngoai g

trai phép

vi) Khac
Ghi cha: Trong trirong hop c6 céc thong tin/so lidu lién quan dén cac vu xam pham rimg nhw sé v,
quy mo (dién tich...) thi hay thu thdp.

® Danh gia chung: (Chon 1 trong c&c muc sau)

i) Hau nhu khong phat hién ra vu nao (khéng nghiém trong) O
i) C6 mot vai vu duoc phét hién (Khong nghiém trong lim) O
iii) Rat nghiém trong O

4-4 Ai la nguoi phat hién ra cac hoat dong xam pham ring do?
Poi TTBVR O Kiém 1am dia ban O Nguoi dan O Khac O .....cooevvvennnnn
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IMUC 5: TRONG RUNG — TUAN THU QUY UGC THON BAN VE BAO VE VA P.T RUNG|

5-1 C6 dién tich rirng tréng nao trong ban dugc hé tro boi du &n QLTNTNBYV khéng?
co Khoéng O

5-2 Nguoi dan cd thyuc hién cac hoat dong cham séc dén khu rirng trong dé khong?
C6 0  Khang O
® Néu “Cé”, hoat dong nao thuong dugc thuc hién?
> Phat day leo, cay bui, co: O Tan suit;

> Trong bé sung: O Tan suét

) Lamhangrao ............... |:| ........ Tansuat ........
) Cémbwnbao ............... |:| ........ Tansuat ........
) Khac( ................ ) ....... |:| ........ Tan Suat ........

5-3 Chiéu cao trung binh va ty Ié cay sdng trén dién tich rirng tréng la bao nhiéu?

Loai cay Chiéu cao cay (m) Ty Ié cay song (%)

5-4 C4 hoat dong xam pham nao trong khu rirng tréng xay ra trong nam vira qua khong?

Su vu Loai ring (san xuat, Xay ra Phan loai muc
dac dung) Co Khong | do nghiém trong

i) Chuyén d6i rimg sang dat NN

ii) Chay ring

iii) Pha hoai boi gia suc

iv) San ban trai phép

v) Khai thac go va san pham ngoai g

trai phép

vi) Khéac
Ghi cha: Trong triong hop c6 céc thdng tin/sé liéu lién quan dén cac vu xam pham ricng nhu s6 Vu,
quy mé (dién tich...) thi hay thu thap.
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® Danh gia chung: (Chon 1 trong cac muc sau)
i) Hau nhu khong phat hién ra vu nao (khdng nghiém trong)
i) C6 mot vai vu duogc phat hién (Khdng nghiém trong 1am)
iii) Rat nghiém trong

OO0

5-5 Ai la ngudi phat hién ra cac hoat dong xam pham rirn d6?
DPoi TTBVR O Kiém lam dia ban O Nguoi dan O Khac O ...ooooeiiiiinnn,

MUC 6: TRONG CAY PHAN TAN — TUAN THU QUY UGC THON BAN VE BAO VE VA P.T]|

RUNG

5-1 C6 ho ndo trong ban dugc hd trg TRONG CAY PHAN TAN béi du an QLTNTNBYV khong?
cond Khéng O

5-2 Nguoi dan cd thyuc hién cac hoat dong cham soc dén cay trong phan tan d6 khong?
Co O Khong O
® Néu “Cé”, hoat dong nao thuong dugc thuc hién?
> Phat day leo, cay bui, co: O Tan suit;

> Trong bd sung: O Tan suét
> Lam hang rao: O Tan suat
> Khac ( O Tan suat
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5-3 Chiéu cao trung binh va ty Ié cay sdng cy trong phan tan la bao nhiéu?

Loai cay Chiéu cao cay (m) Ty lé cay song (%)

5-4 C6 hoat dong xam pham nao ddi vai cdy trong phan tan xay ra trong nim vira qua khong?

Su vu Loai ring (san xuat, Xay ra Phan loai muc
dac dung) Co Khoéng | d6 nghiém trong

i) Phé hoai bai gia suc
ii) Khéc
Ghi cha: Trong trwong hop c6 cac thdng tin/sé liéu lién quan dén cac vu xam pham ricng nhu s6 Vu,
quy md (dién tich...) thi hay thu thap.

® Danh gia chung: (Chon 1 trong cac muc sau)

i) Hau nhu khong phat hién ra vu nao (khdng nghiém trong) O
i) C6 mot vai vu duogc phat hién (Khdng nghiém trong 1am) O
iii) Rat nghiém trong O

5-6 Ai 1a nguoi phat hién ra cac hoat dong xam pham cay tréng phan tan d6?
boi TTBVR O Kiém 1am dia ban O Nguoi dan O Khac O .............oee.

KHUYEN NGHY.
Anh/ch; c6 khuyén nghi gi dé hoat dgng bao vé va phat trién ring tot hon trong thoi gian téi:

(Két thiic bang hai)
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GIAM SAT TIEN PO HOAT PONG VA KET QUA DU AN OLTNTNBV

BANG CAU HOI

Phan 1. Quan ly rimg
Doi twong phong van | Céan bo kiém l1am
Ban/xa Ban:......oooii
X
Phong vin | Ngay, thoi gian / /2020, Tir: dén:
Dja diém
Nguoi Ho tén
phong van | Vi tri, don vi
Nguoi dugc | Tén, Sé dién thoai Tel:
phong van | Thai gian 1am can bo KL | Tur: Thang nam , thang

IMUC 1: BAO VE RUNG — TUAN TRA RUNG|

1-1 Anh c6 phéi hop vai don vi ndo khéc trong cong tac quan ly ring khong?

Co O Khéng O
® Néu “C6”, don vi nao?

1-2 Anh c6 nhan bao cédo bao vé ring tir cac ban khéng?
Cé O Khoéng O
® Néu “Cé”, bao lau nhan mot lan?

® Néu “C6” Béo cao ¢ hoan chinh khong?
Co O Khéng O

>  Néu “C8”, kiém tra bdo cdo dwoc thu thap

> Néu “Khong”, tai sao khong, bao céo dugc viét thé nao?

1-3 Anh c6 giam st bién dong rirng dua trén cac bao cdo d6 khong?
Co O Khéng O
® Néu “Co”, ty Ié sir dung bao céo trén tong sé béo cao la bao nhiéu?
i) 80-100% ii) 50-80% O iii) dudi 50% O
® Néu “C6” anh c6 st dung may tinh bang khéng?

Co O Khéng O
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> Néu “C6” muc do sir dung thé nao?

IMUC 2: BAO VE RUNG — TUAN THU LUAT/QUY UGC BAO VE PHAT TRIEN RUNG|

2-1 C6 hoat dong pha rimg nao duoc phat hién trong tat ca cac dién tich ring [i) Rung duoc xéac dinh
bao vé, ii) Ring téi sinh tu nhién, iii) Rung tréng, ] tir thang 10/2019 dén nay duoc xir Iy theo luat
dinh khong?

Loai ring — S6 v v Ty I,é \{1.1 cigie
i Phét hién Xt ly xu ly (%)
i) Chuyén doi rimg sang dat NN
ii) Chay rung
iii) Pha hoai boi gia suc
iv) San ban trai phép
v) Khai thac g6 va san pham ngoai gb trai phép
vi) Khéac

Tong

Ghi ch(: Hai cér “So v (Phét hién va Xut [y) ” sé duoe dién trong trwong hop so liéu c6 san, néu khdng
thi chi woc tinh ty 1€ (%) vu duoc xat ly.
® C4 hinh thirc phat nao dugc thuc hién khi xir ly cac su vu trén khong?
Co O Khoéng O
> Néu “C6”, Xt phat chinh la gi?
Phat bang tién O Phat bang hién vat O Khac OO (NEUTId: .ooooovvveeeeiiinn.... )
> Néu “Khong”, tai sa0?

2-2 Ai thuong tham gia vao xir ly cac vu vi pham rirng trai phép, vai tro caa ho la gi?
> Ho tén:

2-3 Anh c6 thuong xuyén khuyén khich ngudi dan thuc hién cac hoat dong cham soc (phat cay bui/
day co,...) & khu ring khoanh nudi téi sinh va rirng trong khéng?
Co O Khéng O
® Néu “C6”, anh hudng dan thé nao, va mirc d6 thuong xuyén?
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® Néu “Khong”, tai sao khdng?

KHUYEN NGH].
Anh/ch; c6 khuyén nghi gi dé hoat dgng bao vé va phat trién ring tot hon trong thoi gian téi:

(Két thac bdng hoi)
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GIAM SAT TIEN PO HOAT PONG VA KET QUA DU AN OLTNTNBV

BANG CAU HOI
Phan 2. Phét trién sinh ké
Hoat dong 2-1 Hoat dong nubi ong mat
Dbi tuong phong van | Ngudi tham gia
Ban va xa Ban: Xa:

Phong vin | Ngay, thoi gian / /2020, Tir: dén:
Dja diém
Nguoi Ho tén
phong van | Vi tri, don vi
Nguoi duge | Ho tén, s6 dién thoai Tel:
phong van | Thai gian tham gia Tir thang nim

[EEN

S6 thung ong hién dai

1. S thung ong hién dai dugc hd tro boi dy an QLTNTNBV : ...ooooveieiiinn, cai

2. S6 thung ong hién dai duoc lam bi ngudi dan: .............ooooeeiiiiini.l. ci

3. S& dan ong duoc chuyén tir &6 ong truyén thong sang thung ong hiéndai .....................
4. S thing ong hién dai duoc thu hoach mat: .............................

2 Luong mat da thu va ban trong nam nay

Luong matdathu.................... lig, Paban..........ccooviiiii lit,
Gia trung binh......................... dongl/lit. Thunhdp .........oooiinnn. dong

3 Thu nhap va chi phi tir hoat dong nudi ong bang thing ong hién dai trong nam nay.
i)Colai O ii) Hau nhu khéng c6 13 O iii) Bi 16 O

4 Anh/chi c6 dang tiép tuc nudi ong mat bang thing ong hién dai khéng?
Co O Khéng O
® Néu “C6”, bao nhiéu? Thung ong hién dai............. thung. P& ong truyén théng ............
® Néu “Khong”, tai sa0?
5 Anh chi c6 vay tién tir quy ban dé nudi ong khdng?
Co O Khong O

6  Co6 kho khin gi khi nudi ong bang thiing ong hién dai khong?
Co O Khéng O
® Néu “Co”, kho khan d6 1a gi?

7 Trong thoi gian téi, anh chi cd phat trién mé hinh nudi ong mat bang thung ong hién dai khdng?
Co O Khong O
® Néu “Khong”, xin hiy néu 1y do.

KHUYEN NGH].
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Anh/ch; ¢ khuyén ngh;i gi dé hoat dong nudi ong bang thung ong hién dai phét trién hon trong thoi
GHAN TOT: oot ien it e et e et e e it e et e et te tes eae e et e 2en he tes eas be et ae 2en he tes ees bee een ae ven ae ben eas be aan
(Két thac bdng hoi)
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GIAM SAT TIEN PO HOAT PONG VA KET QUA DU AN OLTNTNBV

BANG CAU HOI

Phan 2. Phét trién sinh ké

Hoat dong 2-4 Hoat dong nudi ca

Déi twong phong van | Ho tham gia hoat dong nudi ca

Ban va x& Ban: Xa:

Phong vin | Ngay, thoi gian / /2020, Tir: dén:
Dja diém

Nguoi Ho tén

phong van | Vi tri, don vi

Nguoi duge | Ho tén, s6 dién thoai Tel:

phong van | Thoi gian tham gia mo | Tir thang nim
hinh nudi ca du an

1 Gia dinh anh /chj nhan duoc ca gidng khi ndo va bao nhieu tir dy &n QLTNTNBV?
» Thoi gian nhan: Thang ............ nam .................
> Bao nhiéu ca gidng (toNg):  coeeeeiieeeen con

2 Thu nhap trung binh mdt nam ttr nudi cé cua gia dinh anh/chi trong nam qua la bao nhiéu?
) ddng/nim
» Chua ban c4 [ (B qua céu 3)

3 Thu nhap va chi phi trung binh trong cac nam qua tir nudi ca la:
i)Colai O i) Hau nhu khong c6 1ai O i) Bil6 O

4  Gia dinh anh chi van dang tiép tuc nudi ca phai khéng?
Phai O Khéng O
® Néu “Khong”, tai sao khong?

6 Gia dinh anh/chi c6 vay tién tir quy ban dé nudi ca khong?
ced Khoéng O
O a0 SA0? .ot

7 Gia dinh anh/chiCé kho khan gi trong hoat dong nudi cd khong?
Cé O Khoéng O
® Néu “Co”, kho khan d0 18 @12 ...t

8 Anh/chi s& tiép tuc nudi ca trong thoi gian toi phai khong?
Co O Khéng O
® Néu “Khong”, xin hiy néu ly do.



Form: B-2

KHUYEN NGHI. Anh/chi c6 khuyén nghi gi dé hoat dong nubi ca phat trién hon trong thoi gian
0T et e e e e e e e e e e e e e e e e e e ae et e aae e

(Két thac bdng hoi)



Form: B-3
GIAM SAT TIEN PO HOAT PONG VA KET QUA DU AN OLTNTNBV

BANG CAU HOI

Phan 2 Phét trién sinh ké

Hoat dong 2-5 Hoat dong trong cay an qua

Déi twong phong van | Ho tham gia

Ban va x& Ban: Xa:

Phong vin | Ngay, thoi gian / /2020, Tir: dén:
Dja diém

Nguoi Ho tén

phong van | Vi tri, don vi

Nguoi duge | Ho tén, s6 dién thoai Tel:

phong van

1 Gidng cdy dn qua dugc hd trg boi dy an QLTNTNBYV va ty 1¢ cay séng

> Thoi gian cap cdy giéng: Thang ............ nam ................
ocayoivg | e8| Shzpyan | Tykesy | Lygos ot
i)
i)
i)
iv)
v)

2 Anh chi c¢6 cham soc cay an qua khong?
Cco O Khong O
Néu “Co” hoat dong cham sOC do la gi?
Néu “Khong” tai sa0 khong?
3 €6 khoé khin gi khi thyc hién hoat dong trong cdy an qua khong?
Co O Khéng O
® Néu “C6” kho khin d6 1a gi?

4 Anh/chi s& tiép tuc hoat dong trong cdy an qua trong thoi gian toi khéng?
Co O Khong O
® Néu “Khong” néu 15 1y do

KHUYEN NGH].



Form: B-3
Anh/ch; c6 khuyén ngh; gi dé hoat @éng trong cdy an quda phét trién hon hon trong thoi gian téi:

(Két thac bdng hoi)



Form: B-4
GIAM SAT TIEN PO HOAT PONG VA KET QUA DU AN OLTNTNBV

BANG CAU HOI

Phan 2 Phét trién sinh ké

Hoat dong 2-5 Hoat dong trong tre lay mang

Déi twong phong van | Ho tham gia

Ban va x& Ban: Xa:

Phong vin | Ngay, thoi gian / /2020, Tir: dén:
Dja diém

Nguoi Ho tén

phong van | Vi tri, don vi

Nguoi duge | Ho tén, s6 dién thoai Tel:

phong van

5 Gibng tre ldy mang duoc hd tro boi du &n QLTNTNBV va ty Ié cay song
> Thoi gian cap cdy giéng: Thang ............ nam ................

S6 cay giong | Sécaycon | Tylécdy | Lydoty l€cay

Loai cay giong dugc cap séng s6ng(%) song thap

i). Bat Do

6 Anh chi c6 cham soc tre 1dy mang khong?
Co O Khéng O
Néu “C¢o” hoat dong cham soc do la gi?
Néu “Khong” tai sa0 khong?
7 CO khoé khan gi khi thuc hién hoat dong trdng tre l1dy mang khong?
Co O Khéng O
® Néu “Co” kho khan d6 1a gi?

8 Anh/chi s& tiép tuc phat trién hoat dong trong tre Iy mang trong thoi gian toi khong?
Co O Khéng O
® Néu “Khong” néu rd 1y do

KHUYEN NGH].
Anh/ch; c6 khuyén nghi gi dé hoat dgng trong tre ldy mang phdt trién hon hon trong thoi gian téi:

(Két thic bang hai)



Form: B-5
GIAM SAT TIEN PO HOAT PONG VA KET QUA DU AN OLTNTNBV

BANG CAU HOI

Phan 2 Phét trién sinh ké

Hoat dong 2-6 Hoat dong trdng co

Déi twong phong van | Ho tham gia

Ban va xa Ban: Xa&:

Phong vin | Ngay, thoi gian / /2020, Tir: dén:
Dja diém

Nguoi Ho tén

phong van | Vi tri, don vi

Nguoi duge | Ho tén, s6 dién thoai Tel:

phong van

1 Gia dinh anh chi nhan duoc bao nhiéu giéng co tir du an QLTNTNBYV va ty 1é séng
> Thoi gian cip: Thang ............ NAM .........oco.....

g S6 luong hat/ doan | Ty 1¢ séng . N e A o A A
Giong co co diroc cAp (%) Ghi cha (Nguyén nhan ty I€ c6 song thap)
1) VA06 Kg
2) Guatemala Kg

2 Anh/chij da cat co cho gia stc/ca chua?
Roi O Chua O
® Néu “Roi”, bao lau cat mot lan?
® Néu “Roi”, sé luong cit co du luong co can thiét khong?
Co O Khéng O
® Néu “Chua”, tai sao chua?

3 €6 kho khin gi khi thyuc hién hoat dong trong co khéng?
Co O Khéng O
® Néu “Co” kho khin d6 1a gi?

4 Anh/chi c6 tiép tuc hoat dong trong co trong thoi gian toi khéng?
Co O Khéng O
® Néu “Khong” néu rd 1y do

KHUYEN NGH].
Anh/ch; c6 khuyén nghi gi dé hoat déng trong trong cé phat trién hon hon trong thoi gian téi:

(Két thac bdng hoi)



Form: B-6
GIAM SAT TIEN PO HOAT PONG VA KET QUA DU AN OLTNTNBV

BANG CAU HOI

Phan 2 Phat trién sinh ké

Hoat dong 2-7 Hoat dong trdng rau

Déi twong phong van | Ho tham gia

Ban va xa Ban: Xa&:

Phong vin | Ngay, thoi gian / /2020, Tir: dén:
Dja diém

Nguoi Ho tén

phong van | Vi tri, don vi

Nguoi duge | Ho tén, s6 dién thoai Tel:

phong van

1 Rau duogc cip bai di &n QLTNTNBYV, va tinh hinh tréng rau hién tai

> Thoi gian nhan gidng rau: Dot 1. Thang ... ndm ........... Dot 2. Thang ...... nam
Loai rall So lugng hat | Higntai cotrong | Ghi chu (Ly do tai sao khdng ticp
: giong dugc cap rau khéng tuc trong rau)
i) C6 O Khéng O
i) C6 O Khéng O
iii) C6 O Khoéng O
iv) C6é O Khéng O
V) C6 O Khéng O

2 Anh chj c6 du lugng rau cho gia dinh an khong?
Codu O Khong O

3 Anh chi c6 rau dé ban khong?
Co O Khéng O
® Néu “Co” thu nhap tir béan rau tir thang 10/2019 dén nay 1a bao nhiéu .......... ddng

4 C6 kho khin gi khi thuc hién hoat dong trong rau khong?
Cé O Khoéng O
® Néu “Co” kho khan d6 1a gi?

5 Anh/chi c6 tiép tuc hoat dong trong rau trong thoi gian toi khéng?
Co O Khéng O
® Néu “Khong” néu rd 1y do

KHUYEN NGHY.




Form: B-6
Anh/ch; c6 khuyén ngh; gi dé hoat @éng trong rau phat trién hon hon trong thoi gian téi:

(Két thac bdng hoi)



Form: C-1
GIAM SAT TIEN PO HOAT PONG VA KET QUA DU AN OLTNTNBV

BANG CAU HOI

Phan 2 Phét trién sinh ké

Hoat dong 2-3 Hoat dong hd tro bép Lao

Dbi tugng phong van | Nguoi tham gia (Phong van nhom)

Ban va x& Ban: Xa:

Phong vin | Ngay, thoi gian / /2020, Tir: dén:
Dja diém

Nguoi Ho tén

phong van | Vi tri, don vi

Nguoi dugc | S6 ngudi tham gia nguoi

phong van

1 Anh/chi ¢ thuong xuyén sir dung bép Lao khéng?
i) Hiu nhu hang ngay ...... h; ii) Thinh thoang ...... ho; i) ftkhi ...... ho; Khong sir dung ... hd.
® Néu “Khong sir dung”, xin hiy néu rd 1y do
Nhing wu diém cua bép Lao so véi bép cui thong thuong
- Giam thoi gian dun nau
Co O Khéng O
- Tiet kiém cui
CoO  KnongO | |
Néu “CO” tiet kiém cui thi tiét kiém bao nhién phan so vaéi bép cui thong thuong ................ %

N

3 €6 kho khan/van dé gi khi st dung bép Lao khdng?
Co:vvnnn ho Khong: ............ ho
® Néu “Co”, khé khian, van dé do 1a gi?

4 Anh chi c6 tiép tuc st dung bép Lao khong?
Co:vvnnn ho Khong: ............ ho
® Néu “Khong?”, tai sao khdng?
5 Bép cai tién bang xi ming
<> S ho gia dinh dugc dy an hd trg 1am bép cai tién bang xi mang...................... ho
<> S ho gia dinh tu 1am bép cai tién bang xi mang...................... ho

KHUYEN NGH].
Anh/ch; c6 khuyén nghi gi dé viéc sir dung bép tiét kiém cuii diroc nhan réng trong thoi gian téi

(Két thuc bang hai)



VA KET QUA DU AN OLTNTNBV

BANG CAU HOI

Mau biéu: C-1

Phan

3 Quy ban

Hoat dong

N.A

Hoat dong chi tiét

N.A

Déi twong phong van

Truong ban/ hoac ké toan

Ban va xa

Ban:

Xa:

Phong van

Ngay, thoi gian /

/2020, Tu:

Dia diém

Nguoi Ho tén

phong van

Vi tri, don vi

phong van

Nguoi dugc | Ho tén, sé dién thoai

1 Anh/chi c6 gitr s6 sach quy ban khong?
Co O Khéng O
® Néu “Khong”, tai sao khong.

2 Quy ban duoc thiét 1ap boi dy &n QLTNTNBYV con hay khong?
Con O Khong O

® Ncu “Con”

> Tong sb tién da thu tir cac hoat dong

> Sb tién da chi cho cac hoat dong quan 1y 1a bao nhiéu? ................coeeeeenn.... Pong
> Sb tién di cho vay 1a bao nhiéu? ......................... Pong. L&i suat............ %/thang
> S6 tién mat hién con trong quy 1 bao nhidu? ............ooeeveeeiiieeeiiiee

Péng

® Néu “Khong con quy”, tai sao khéng.

3 Hién tai, co cho vay dé trién khai cac hoat dong khac?
Co O Khéng O

® Néu“Co”

® D¢ trién khai hoat dong gi?

® Trung BN MOt KNOAN VAY: .....iiee e Pdng
® Ty Ié trung binh ctia cAc kKhoan tra di: ... %

4 Nhu cau vay von cua ngudi dan trong ban

» CaolO

ii) Trung binh O

iii) Thap O



Mau biéu: C-1

5 Thuc trang cua quy ban trong cac nim vira qua thé nao?
Tang quy O Hau nhu khong d6i [ Giamquy O

C6 khé khan/véan dé gi trong quan ly quy ban khong?
Co O Khong O
® Néu “C6”, kho khan, van dé do 1a gi?

6 Ban co nghi rang sé tiép tuc duy tri, phét trién quy ban khéng
Co O Khéng O
® Néu “Khoéng”, tai sao khong.

KHUYEN NGH].
Anh/ch;j c6 khuyén ngh; gi dé viéc quan 1y, siz dung va phat trién quy ban tor hon hon trong thoi gian
toi:

(Két thic bdng hoi)



Phu luc 3. Danh sach can by khao sat

) _ Hoat vong
No. Ho tén Vi tri To chirc déng khao sat
1| Tran Thi Thanh Xuan | Céan bo k§ thuat | Tram khuyén néng huyén Bién | Sinhké | 1,2,3,4
Bién
2 | Quang Van Thu Can bo ky thuat | BQL rung Muong Phang Quan ly 1,2,3,4
reng
3| Tran Hong Quang Can bo ky thuat | BQL rimg Muong Phing Quanly | 1,2,34
reng
8 | biéu Thi Dam Can bo ky thuat | BQL ring Muong Phang Sinh ké 1,2,3,4
2 | Luong Thi Huong Lan | Cé&n bo ky thuat | BQL rimg Muong Phang Sinh ké 1,2,3,4
3| Lo Thi Nhung Can b¢ k¥ thuat | BQL rimg Muong Phang Sinh ké 1,2,3,4
4| Lo Van Ai Can bo ky thuat | BQL rimg Mudng Phing Quanly | 1,2,34
reng
5| Lo Van Xuan Can bo ky thuat | BQL rimng Muong Phang Quan ly 1,234
reng
6 | D6 Vin Tién Cén bo ky thuat | BQL ring Mudng Phang Quan ly 1,2,3,4
reng
7 | Biéu Thi Cuong Can bo k¥ thuat | BQL rimg Muong Phing Sinh ké 2,34
8 | L& Trung Hiéu Céan bo ky thuat | BQL rung Muong Phang Quan ly 2,3,4
reng
9| Lo Van Chinh Cén bo ky thuat | BQL rung Muong Phang Sinh ké 1,2,3,4
10 | Nong Xuan Vinh Kiém Iam phu | Hat kiém 1am huyén Dién Bién | Quan ly 1,2
trach xa reng
11 | Nguyén Pinh Cong Kiém l1am phu | Hat kiém Iam huyén Dién Bién | Quan ly 2,3
trach xa reng
12 | Nguyén Hiru Long Kiém 1am phu | Hat kiém 1am huyén Bién Bién | Quan ly 1
trach xa reng
13 | Lo Vin Sam Cén bo khuyén | UBND x4 P4 Khoang Sinhké | 1,234
ndng
14 | Ca Vin Chung Pho chu tich UBND xa P4 Khoang Sinhké | 1,2,3,4
15 | Lo Van Thiém Hoi néng dan UBND x& P4 Khoang Sinh ké 1,234
15| Ngb6 Thi Mai Lam Cén bo ky thuat | BQL ring Muong Phang Sinh ké 4
16 | Nguyén Thanh Trung | Can bo k¥ thuat | BQL ring Mudng Phing Sinh ké 4
17 | Quang Van Linh Can b¢ k¥ thuat | BQL rirmg Muong Phang Sinh ké 4
18 | Quang Van Hai Can bo k¥ thuat | BQL rirmg Muong Phang Sinh ké 4

Note: FM — Forest management, LD — Livelihood development




Phu luc 4. Lich gidm sat thuc dja

1) Lich giam sat vong 1

STT . N ] N S6 ngudi Nhom
Ngay Buoli Ban Pia diem tham du giam sat

1 Sang Vang 1 Nha truéng ban 42 1
19792018 175 Vang 2 Nha 6ng La 50 2

2 Séng Pu Sung Nha 6ng Rau 73 1
20092018 oy P4 Tra Nha trudng ban 18 2

3 Séng Pong Mét1 | Nha truong ban 80 1
21902018 e DPong Mét2 | Nha truong ban 73 2

4 Sang Co Thén Nha trudng ban 41 1
22092018 - o X6m 1 Nha trudng ban 54 2

5 Séng Xém 2 Nha trudng ban 66 1
2392018 o X6m 3 Nha trudng ban 60 2

6 Sang Ten Nha trudng ban 39 1
2492018 - o Cong Nha truong ban 30 2

7 Sang Kéo Nha trudng ban 51 1
2592018 o Co Muéng Nha trudng ban 27 2

8 Séng Nghiu 1 Nha trudng ban 59 1
26092018 Fep Nghiu 2 Nha truéng ban 46 2

9 Sang Ha 1 Nha truong ban 23 1
21012018 - o Ha 2 Nha trudng ban 34 2

10 Séng Bé Nha trudng ban 35 1
28092018 - o Co Cugm Nha trudng ban 57 2

11 29/9/2018 Séng Séng Nha trudng ban 28 1&2

2) Lich gidm sat vong 2
STT Ngay Ban Dia diém So nglgm tham Nhom giam
w sat

1 18/4/2019 Vang 1 Nha truong ban 42 1

3 18/4/2019 Pu Sung Nha 6ng Rau 73 3

4 19/4/2019 P4 Tra Nha truong ban 18 1

5 19/4/2019 Dong Mét 1 Nha truong ban 80 2

6 19/4/2019 Pong Mét 2 Nha truong ban 73 3

7 20/4/2019 Co Thén Nha truong ban 41 1

8 20/4/2019 Xom 1 Nha tredng ban 54 2

g 20/4/2019 Xom 2 Nha truong ban 66 3

10 21/4/2019 X6m 3 Nha truong ban 60 1

11 21/4/2019 Ten Nha truong ban 39 2

12 21/4/2019 Cong Nha truong ban 30 3

13 22/4/2019 Kéo Nha truong ban 51 1

14 22/4/2019 Co Muéng Nha tredng ban 27 2




STT Ngay Bin Pia diém S6 ngl:j(‘)’i tham | Nhém giam
u sat
15 | 22/4/2019 Nghiu 1 Nha truong ban 59 3
16 23/4/2019 Nghiu 2 Nha truéng ban 46 1
17 23/4/2019 Ha 1 Nha truéng ban 23 2
18 | 23/4/2019 Ha 2 Nha truéng ban 34 3
19 24/4/2019 B6 Nha truong ban 35 1
20 | 24/4/2019 Co Cuom Nha truong ban 57 2
21 24/4/2019 Sang Nha truéng ban 28 3
3) Lich gidm sat vong 3
STT Ngay Bin Dia diém S6 nglg‘)’i tham | Nhom gidm
w sat
1 26/9/2019 Vang 1 Nha truéng ban 42 1
2 26/9/2019 Vang 2 Nha 6ng L 50 2
3 26/9/2019 Pu Sung Nha 6ng Rau 73 3
4 27/9/2019 P4 Tra Nha truong ban 18 1
5 27/9/2019 Pong Mét1 | Nha truong ban 80 2
6 27/9/2019 Pong Mét2 | Nha truong ban 73 3
7 28/9/2019 TG Nha trwdng ban 41 1
8 28/9/2019 X6m Nha tredng ban 54 2
9 28/9/2019 Xom 2 Nha truéng ban 66 3
10 29/9/2019 X6m 3 Nha truéng ban 60 1
11 29/9/2019 Ten Nha truong ban 39 2
12 |29/9/2019 Cong Nha truéng ban 30 3
13 30/9/2019 Kéo Nha truéng ban 51 1
14 30/9/2019 Co Mudng Nha tredng ban 27 2
15 30/9/2019 Nghiu 1 Nha truéng ban 59 3
16 1/10/2019 Nghiu 2 Nha truong ban 46 1
17 1/10/2019 Ha 1 Nha truong ban 23 2
18 | 1/10/2019 Ha 2 Nha truéng ban 34 3
19 2/10/2019 Bo Nha truéng ban 35 1
20 2/10/2019 Co Cuom Nha truéng ban 57 2
21 | 2/10/2019 Séng Nha truéng ban 28 3

4) Lich giam sat vong 4




STT Ngay Ban Dia diém So nglgo’l tham Nhom giam
u sat
1 16/5/2020 Vang 1 Nha truong ban 42 1
3 16/5/2020 Pu Sung Nha 6ng Rau 73 3
4 17/5/2020 P4 Tra Nha truéng ban 18 1
5 17/5/2020 Doéng Mét 1 Nha truéng ban 80 2
6 17/5/2020 Pong Mét 2 Nha truong ban 73 3
7 18/5/2020 o T Nha truéng ban 41 2
8 18/5/2020 X6m 1 Nha truong ban 54 3
9 18/5/2020 X6m 2 Nha truéng ban 66 1
10 19/5/2020 Xom Nha truong ban 60 2
11 19/5/2020 Ten Nha truong ban 39 3
12 19/5/2020 cong Nha truéng ban 30 1
13 20/5/2020 Kéo Nha tredng ban 51 2
14 20/5/2020 Co Mudng Nha truong ban 27 3
15 20/5/2020 Nghiu 1 Nha truong ban 59 1
16 21/5/2020 Nghiu 2 Nha truéng ban 46 2
17 21/5/2020 Ha 1 Nha truéng ban 23 3
18 21/5/2020 Ha 2 Nha truéng ban 34 1
19 22/5/2020 B6 Nha truong ban 35 1
20 22/5/2020 Co Cuom Nha truong ban 57 2
21 22/5/2020 28 3

Sang

Nha truong ban




Phu luc 5. Tiép thi mat ong

1) Két qua kiém tra chat lwong mat ong:
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2) Chirng chi tuan tha quy dinh an toan thec pham
——
CONG HOA XA HOICHU NGHIA VIET NAM
D lap - Ty do - Hanh phic
GIAY CHUNG NHAN
COSONU PIEU KIEN AN TOAN THUC PHAM
Cevtfcate
of compliance wit food safety reguistions

CHI CUC QUAN LY CHAT LUONG NONG LAM VA THUY SAN
quaiity managemen! departmen of agriculiure forestry

and fshevy products
CHUNG NHAN
Certifies
Co 56/ Estabéerment - HTX ndng, lim, thiy sén PA Khoang
MA =& Approvay numbay
Dia chll Addvmss Biin D009 ML, XA Pa Kroang. TP, Bidn Bén P, Tink Didn Sln
O ool Tt Fax:

i didu kigh an todn thyc phim theo quy Sjah
Camfaans 1o food safoly regulations
San xult o gom, so ché, ché bidn, kinh coant sk phvim mi ong!
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