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THONGBA.o

K~t lu~n cua Trufrng ban Ban quan ly cac d\l' an Lam nghi~p tl}.icuqc hop giao ban
thuong ky thang 4/2012 va djnh hrrong cong tac thang 5/2012.

Ngay 02/5/2012, Tnrong Ban quan 1;' cac du an Lam nghiep t6 chirc hQP giao ban
thuong ky, nham kiem di~m cong tac thang 4 va dinh hu6ng nhiem vu thang 5/2012.

- Tham dl}' cUQc hop eo:
') + Lanh dao ban, Giam d6c cac du an, Twang, Ph6 cac phong nghiep vu;

+ V~ng di cong tac: D6ng chi Vfi Xuan Thon - Ph6 tnrong ban; d6ng chi Nguyen
Van Son, Twang phong Tai chinh, K~ toan; d6ng chi Nguyen TWCmg Giang, Twang
phong T6 chirc, Hanh chinh; d6ng chi Pham H6ng Vich, Tnrong phong QLTV va XDCT
Du an; d6ng chi Tran Cong HUng, Ph6 Twang phong QLTV va XDCT Du an; d6ng chi
Nguyen Van Ngoc, Ph6 tnrong phong phong Tai chinh, K~ toan;

- Nqi dung hop: Ki~m diem tinh hinh thirc hien nhiem vu thang 4 va dinh htrong
mdt s6 nhiem vu cong tac trong tarn thang 5/2012.

Sau khi nghe cac Phong nghiep vu/Giam d6c cac dir an bao cao tinh hinh thirc hien
k~ hoach thang 4, d~ xu~t cac nhiem vu trong tarn thang 5/2012, cac d6ng chi tham du hQP
da thao luan va Twang Ban thong nhat k~t lu~ mot s6 cong viec thang 5/2012 nhir sau:

A. Nhi~m vu chung

- Phong K~ hoach, Ky thuat chu tri phoi hop voi Giam d6c cac du an d~ ra soat lai
va thong nh~t v~ n9i dung in fin cac tai lieu Hu6ng d~n ky thuat cua du an d~ qua trinh tai

) lieu h6a cac tai lieu cua du an khong bi trung l~p, thoi gian trong thang 5/2012;

- D~ cong tac theo d5i va giam sat viec thuc hien k~ hoach hang thang cua cac du
an d6ng thoi giup Lanh dao Ban c6 hirong chi dao viec thuc hien k~ hoach cac du an.
Thong nh~t tir nay cac du an l~p bao cao tinh hinh thirc hien k~ hoach trien khai cac heat
dong cua du an giri phong K~ hoach, Ky thuat d~ t6ng hop va thee doi, don d6c viec thirc
hien k~ hoach cac du an,

- Phong Tai chinh, K~ toan chu tri phoi hop voi Phong T6 chirc, Hanh chinh xay
dung dir toan va k~ hoach t6 chirc lap hoc Van thu hru trU va soan thao van ban hanh
chinh cho can b9 Van thu hru trU toan Ban trong thang 5/2012;

- Cac phong nghiep vu l~p k~ hoach mua sam cac d6 dung, dung cu cfin thiet gui
phong Tai chinh, K~ toan d~ t6ng hop chung toan Ban, d~ xufit phuong an mua sam, Bao
cao Lanh dao Ban vao kY h9P t6i.
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1. Pho;zg Ee hoach, Ky tllU~,"

- Chu tri phoi hop voi Phong Tai chinh, K~ to:111 l~p k6 hoach, du wan in ~n cac tai
li~u hirong d~n ky thuat, tai lieu hoa ... cua cac du an.

- Chu tri t6ng hQ'Pva Bao CaDt6m t~t tai HQi nghi giao ball hang thang v6 tinh hinh
thirc hien k~ hoach va nhtrng virong mac cua cac du an d~ Lanh dao Ban cho '1ki~n va ban
bien phap giup dO',giai quyet nhtrng v§.nd6 con t6n tai (n~u eo) cua cac du an (theo ti~n dQ
nrng thang);

- Tham rmru d~ Ban quan 1'1 cac dir an Lam nghiep Ban hanh BQ Hirong d~n Quy
trinh d§.uthau, mua sam cua 02 nha tai tro KfW va WB lam tai lieu hru hanh noi bQ;

- Xay dung va tham rmru d~ Ban quan 1'1cac du an Lam nghiep Ban hanh Quy ch~
hoat dQng cua 03 T6 cong tac tnrc thuoc phong.

2. Phbng Ta clucc, Himh chink

- Trinh BQ Nong nghiep va Phat trien nong thon k~ hoach tuyen dung vien chirc
nam 2012 sau khi c6 '1kien cua Bang uy va Lanh dao Ban.

- L~p danh sach 21 vi tri hirong hrong tir ngan sach Nha mroc giri phong Tai chinh,
K~ toan sau khi c6 '1kien cua Bang uy va Lanh dao Ban.

- Chu tri phoi hQ'Pvoi cac du an, ti~p tuc ra scat cac s6 di~n thoai hien dang su
dung, l~p phuong an d~ xu§.t giam bat cac d~u s6 khong dn dung.

3. Phong Quiin 1Y TU' van va Xay dung chuong trtnh dl!' an
- B~ xu§.t xay dung eo ch~ quan 1'1 Tu v§.n dQCl~p theo htrong Phong Tu quan 1'1

Tu v§.n va Xay dung chuong trinh du an se la d~u m6i cudi cung (tnroc Phong Tai chinh,
K€ toan), giup Ban kiem scat cac hoat dQng d~u ra cua cac Tu van dQc l~p;

- Ti~p tuc giam sat, danh gia kiem soat cac tin bai cua cac cong tac vien theo quy,
cong khai danh sach cac cong tac vien khong c6 tin bai,

4. Phong Tat chinh, Ki todn
- Hoan t§.tviec kiem ke lai tai san, bao CaDLanh dao ban.

- Thirc hien cac cong viec con t6n tai trong viec trinh BQ phe duyet quyet toan du
an hoan thanh, ban giao tai san cac du an;

- T6 chtrc thanh 1'1 tai sari cua ADB1 theo quy dinh sau khi c6 Quyet dinh phe duyet
du an hoan thanh cua BQ.

- Ti~p tuc l~p du toan, xay dung k~ hoach mua sb thiet bi cho cac phong nghiep vu;

- Thirc hi~n viec tham tra quy~t toan va kiem toan theo clnrc nang nhiem vu cua Phong.
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C. 1\1i!?ii1 Y!f cu it:; ciia cite d,! an
1. Nltcm cdc d{l' all kit thtu:

Cac du an: ADB 1; KfW3 pha 2; H~u du an KfW: .. Cac Bi~n phap dao tao; dtr an
JICA1, .. Theo dei cong tic xir 1;' tai san cua du an kSt th.ic cua BQNong nghiep S: PTNT
d~ thuc hien,

2. Nhom cdc dl!' an dang triJn khai thr;rchifn

- Du an FLITCH phoi hop voi cac don vi eo lien quan tiSp tuc him t6t viec di~u
chinh du an.

- Du an HCA2, khan truong hoan thien bQmay t6 clurc nhan su Du an, tren nguyen
ilic chung Ut Uti tien can bQ da, dang cong tac tai Ban, da tham gia xay dung va eo kinh
nghiem trong thirc hien du an HCAl, sau do moi dSn can bQ cac du an sip kSt thuc ... Giao
'Giam d6c du an nCA2 chu dong phoi hop voi cac don vi lien quan thirc hien cong khai
minh bach (tnroc khi trinh HQi d6ng tuyen dung va Tnrong Ban), d~ lam sac tuyen chon
can bQ eo pham chfit va nang hrc lam viec t6t nhat cho du an;

- Cac t6 cong tac xay dung du an moi chu dQng ph6i hop voi cac eo quan don vi
lien quan tham gia xay dung va trien khai cac cong viec thee IQtrinh.

D. MQt s6 nhi~m v\l khac

Cac Phong chirc nang, cac du an phoi hop trien khai thuc hien kS hoach nam 2012
theo dung tien dQva dfry nhanh t6c dQgiai ngan toan Ban.

Tren day la kSt luan cua Tnrong Ban tai cuoc hop giao ban thuong ky. Cac Phong
nghiep vu/Giam d6c du an can cir chirc nang, nhiern vu trien khai thirc hi~n./.
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Noi nhljn:
- Lanh dao Ban;
- Giam d6c dir an/Tnrong phong nghiep vu;
- Website Ban;
- Liru: VT, TCHC.
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