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M & E Report

l. GIOI THIEU

1. MUC DiCH

Dy 4n Quan ly Tai nguyén Thién nhién Bén vitng (SNRM) duoc Co quan Hop tac Qudc té Nhat
Ban tai tro da bat dau thuc hién tai 9 ban thudc x& Phuc Khoa, huyén Tan Uyén, tinh Lai Chau tir
thang 8 nam 2016. Dy &n tap trung vao hai phan chinh, phét trién sinh ké va quan Iy va phat trién
rieng. Muc tiéu thong thé cia Dy 4n 13 nang cao ning luc quan |y tai nguyén thién nhién bén viing
qua viéc tap trung vao quan ly da dang sinh hoc, tai nguyén rirng, va phét trién sinh ké cua cong
ddng nguoi phu thudc vao ngudn tai nguyén nay.

Du 4n duoc chia ra thanh hai pha, Pha 1 tir thang 8/2016 dén thang 7/2018 va Pha 2 tir thang 8/2018
dén thang 7/2020. Trong pha dau, Du an thuc hién lap ké hoach va thuc hién céc hoat dong thi diém
REDD+ tai xa Phlic Khoa. Trong Pha 2, Dy 4an da tap trung chu yéu vao hoat dong theo ddi giam
sat (M&E) céc hoat dong thi diém nay.

Khung theo ddi va céc chi s6 danh gia cho cac hoat dong thi diém REDD+ tai x4 Phic Khoa nham
chuan hoéa cé4c tiéu chi va chi sb theo dbi danh gia. Hoat dong theo ddi giam sat M&E duoc thuc
hién 6 thang mot 1an nham thu thap s6 liéu dinh tinh va dinh lwong cua tit ca cac hoat dong di thyuc
hién, phuc vu cho danh gia cudi ky vao thang 6 nim 2020.

Il. PHUONG PHAP

1. THU THAP SO LIEU VA SO MAU

Hoat dong theo ddi danh gia cua Dy an duoc thuc hién trong giai doan 2 cua Dy an va duoc chia
thanh 4 vong M&E, moi vong M&E cach nhau 6 thang. Vong 1 thuc hién vao thang 10 nam 2018,
Vong 2 vao thang 3 nam 2019, Vong 3 vao thang 9 nam 2019, va Vong 4 vao thang 4 nam 2020.

Phuong phép thuc hi¢n M&E bao gom (1) Thao luan nhém, (2) Phong van ca thé, (3) Thiam hién
truong, (4) Phong van nhan vat chua chét. Mdi hoat dong cd thé &p dung nhleu phuong phap; vi dy,
hoat dong trong riing ap dung phuong phép tham hién truong va phong van ca thé.

S6 luong maq cho bén vong duoc hién thi tai Ban 1 du6i day. Dy an SNRM hudng dan lugng mau/
ho gia dinh dé thu thap so li¢u; lugng mau phu thuoc vao so6 ho tham gia vao hoat dong va mua vu.
Céan b6 Du an lua chon ngau nhién cac ho phong van.

Bang 1: S6 lweng mau trong cac Vong M&E

Hoat dong Vong 1 \Vong 2 Vong 3 Vong 4

1  Béo vé rimg 36 107 105 105
2 Trong ciy phan tan 38 121 121 121
3 Trong rimg 9 6 9 9
4 Trong ciy ranh giéi 26 49 50 50
5  Khoanh nu6i tai sinh 29 46 45 45
6  Trong rau 0 111 0 111
7 Trong dua hau 0 44 0 44
8  Trong cdy an qua 94 140 140 141
9 MO hinh nudi ca 5 5 5 31
10  Trong co 32 45 45 45
11  Bép dun cai tién 43 32 33 33
12 Lap dat binh Biogas 22 21 21 21

Tong sb 334 727 574 756
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Thic day vién va can bo Du an thuc hién cdng viéc thu thap sé liéu. Trudc khi phong van, thic day
vién Du an duoc tap huin ki ludng phuong phép va céc cau hoi. Bo cau hoi ciing dugc thir nghiém
dé diéu chinh phu hop dua vao tinh hinh thuc té dia phuong va dé chuan bj cho lich phong van. Mai
cudc phong van dién ra khoang 10 dén 15 pht.

Il. KET QUA

1. TRONG RUNG
1.1. MO TA TOM TAT

Hoat dong trdng ring gop phan 1am tang truc tiép dién tich rimg va do che phu ring, tao thém canh
quan va bao vé mdi truong. Ngoai ra, n6 con mang lai cho nguoi dan co héi tang thém thu nhap tur
Dich vu méi truong ring (PFES). Pay ciing 1a duong vai Ké hoach phat trién cua tinh.

Pau nim 2017, Dy 4n SNRM di nhan duoc danh sach ding ky cua 37 ho dan ¢6 nhu cau tréng cay
rimg trén 11.7 ha dét ring phong ho. Sau khi ra soat kiém tra, c6 rat nhiéu ho c6 dién tich nho 1é
(nhé hon 0,5ha trén 1 16), nén khong dap tmg duoc yéu cau. Téng sé dién tich thyc trdng 1a 2,5ha
thudc 9 ho tai ban Na Khoang, x& Phic Khoa.

Dy an da cap phat cay glong bao gom 2 loai cay véi tong s6 5,152 cay (trong d6 2,576 cdy gidi, va
2,576 cay voi thUOc) Noi bat 1a giong cay gioi lan dau tién dugc Dy an gidi thi¢u vao hoat dong
tréng rimg, do giéng cay nay kha dit do. Vi vay, gidng gidi cling mang tinh thtr nghiém cho nguoi
dan va cac co quan chuc nang dia phuong. Gibi ciing 1a cay 1ay gd gia tri (thdng tin chi tiét vé loai
cay nay & phan Trdng cay ranh giéi),

1.2. PHAT HIEN CHINH VA CAC VAN BE

Nhin chung, theo quan sat cua nguoi dan thi cdy tréng phat trién kha tot, va cay duoc ngudi dan
cham soc thuong xuyén, mic du lich chim soc khong chinh xac nhu trong tap huin. Mot s6 ho
(40%) thuc hién cham soc 2 lan/nam, s6 ho khac (60%) thyuc hién chim soc 1 1an/nam. Theo cac hd
thi 1y do ho khéng chim séc thudng xuyén dugc 1a do thiéu ngudi lam va cham soc 1a cong viéc
mat nhiéu thoi gian. Theo két qua khao sat thang 3 nam 2020 thi, do cao cua cay trong dat tr 1.2m
den 2.5m.

82%

71% 71%
70%

Round 1 Round 2 Round 3 Round 4

Biéu do 1: Ty Ié séng qua céc cudc khao sat M&E Anh 1: Rung trdng chup
thang 3 nam 2020

Véi thude 12 loai cay trong rieng thuong dung tai dia phuong, ké ca rirng Phic Khoa. Vi vay, khdng
can phai thir nghiém. Gioi duoc cho 1 loai cay cé sic séng tét va dugc co quan chuyén mon dia
phuong cho 1a loai cay phu hop véi xa Phic Khoa, ngay ca khi trong & vi tri c6 d6 cao. Theo két
qua caa céc cudc khao sat M&E thi ty 1é sbng kha cao (xem Biéu d6 1). Pai dién caa Ban quan ly
Dy 4n tinh Lai Chau cho rang, ty & sdng nay kha tot vai hoat dong trong rimng.
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Gia stic phé hoai c6 thé kim ham sy phat tricn cua cay va lam cay chét. Trong cudc khao st M&E
Vong 1 thi van dé vat nudi pha hoai xay ra kha nghiém trong va cac vong sau, Vong 2 va 3, thi van
de nay it xay ra hon. VVong 4 thi khéng cé truong hop nao bi vat nudi phéa hoai.

1.3. BAI HQC KINH NGHIEM

. Vorl viéc trong ring, su dong thuan tir phia nguoi dan dong vai tro quan trong. Nguoi dan sé
nd luc bao vé va cham séc cdy trong. Dé co duoc su dong thuan cia ngudi dan, thuong mat
nhiéu thoi gian théng qua nhitng cudc hop ban va su giai thich ky ludng.

e Vit nudi phéa hoai 1a mot van dé khdng chi véi cdy trong ring ma con xay ra véi cac cay
trong khac. Dé giai quyét van dé nay thi can ¢ su phdi hop chat ché giira ngudi dan, cac
thdn ban va lanh dao xa.

1.4. KHUYEN NGHI

e Phdi hop véi chinh quyén dia phuong dé giam sat thudng xuyén cac ho thuc hién trong ring

e Kiém tra két qua chuan bi dat caa cac ho va hd trg trong pham vi ho chuan bi.

e Chon thoi diém thich hop, trong mia trong cay, dé cip phat cay giong va kiém tra cay gidng
tai vuon wom truéc khi cip phat cho ngudi dan.

e Chinh quyén dia phuong va cac bén lién quan nén nang cao y thirc cho ngudi dan dic biét la
véi nhitng chu vat nuoi nhu trau, bo.

e Hon nira, chinh quyen dia phuong cling theo doi va dinh huéng cho nguoi dan lién quan den
thu hoach tir cay trong. Vi gidi c6 thé cho thu hoach qua va 9o, nén can c6 ké hoach tbt vé
thu hoach loai nao. Khuyén cdo ngudi dan thu hoach qua gidi va gitr cdy cang lau dai cang
tot.

2. QUAN LY VA BAO VE RUNG
2.1. MIEU TA TOM TAT

X& Phiic Khoa c6 9 to chuyén trach bao vé rung (VFPT) cap ban thudc 9 ban thyuc hién cac hoat
dong tuan tra, bao vé va phong chdng chéy rirng vai tong dién tich 1a 4.230,51ha véi ba loai rirng 1a
rimg dac dung, ring phong ho va ring san xuat. VEPT da dugc thanh lap va ky hop dong véi chi
ring, cu thé 1a Ban quan 1y rieng phong ho huyén Tan Uyén (PFMB) dé bao vé khu vuc rirng nay.

VFPT, voi tu cach 1a ngudi dugc giao, ¢d trach nhiém bao vé dién tich rimg duoc ky hop dong dé
nhan duoc chi tra hang nam tir Dich vu mo6i trueong rieng (PFES). Khoan chi tra nay chi duoc thuc
hién trong truong hop dién tich rimg duoc bao vé tot va khong bi xam hai; diéu nay cho thay vai trd
guan trong cua hoat dong tuan tra trong bao vé va quan ly rieng. Tuy nhién, ké tir khi thanh l1ap, céc
VFPT duoc t6 chirc va van hanh khong ding cach nén hoat dong tuan tra thyuc té khong hoan toan
duoc thuc hién. Dya trén tinh hinh caa cac VFPT hién tai cin dugc hd trg, Dy 4&n SNRM da hd tro
VFPTSs cung ¢ va nang cao vai tro va chirc nang cua ho, tuan tra va bao cao ciing nhu vai trd nang
cao nhan thiic bao vé rimng cho cong dong.

2.2. PHAT HIEN CHINH VA CAC VAN BE

Ké hoach tuin tra: hang thang cac t6 VFPTs Iap ké hoach va ctr thanh vién di tuan tra ring theo
ké hoach d6. Ké hoach tuan tra rimng chu yéu dya vao noi quy bao vé riing va ngudn tai chinh cua
ting t6. Du 4an SNRM di 1én ké hoach hoat dong cho cac to VFPTSs, trong d6 néu tat ca sé tién trich
lai tir tién PFES hoan toan dugc sir dung dé bao vé ring trong nhiém vu tuan tra; khi dé, s6 lan ma
cac VFPTs c6 thé di tudn tra trong mot ndm va mot thang. Gia sir 1 thang tuan tra 1 1an trong mua
mua dua trén Quy ché cua té tuan tra bao vé ring, két qua dao dong kha nhiéu, tir 5 1an 1én dén 28
Ian tuan tra trong mot thang, tiy thudc vao dién tich ring cua mdi ban. Gia dinh nay duoc lap cho
mot nhdm gom 4 thanh vién va tra 150.000 dong mot ngudi mot lan.

Kich ban nay rat quan trong va hiru ich cho cac VFPTSs dé c6 cai nhin tong quan va do d6 chuan bi
ke hoach tuan tra. Hon nira, t0 tuan tra ciing hicu day la so lan tuan tra toi da va néu quy ban phan
b6 vao cac hang muc khac, so lugng thoi gian tuan tra mot thang sé€ tro nén it hon.
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Tuyén tuan tra rieng: Dy &n cip phat cho mdi t6 tuan tra mot ban dd cac tuyén tuan tra ring. Day
Ia hinh anh vé tinh rd rang, chi ra tuyén tuan tra, rat hitu ich cho tit ca cac thanh vién, dic biét la
cho nhimg nguoi méi hoac nhitng ngudi khong quen thugc véi cac tuyén duong trong rung. Ban dd
tuyén tuan tra nay da duoc chuan bi ki lwong dua trén két qua khao sat Dy an ve rung va sau do
thao luan va xac minh voi mot s6 ngudi dan ban biét rat rd vé rimg. Hon nita, ban d6 tuyén tuan tra
cling chi ra khu vyc rirng ma méi ban phu trach bao vé.

Céc nhom di tuén tra reng can mang theo ban do tuyén tuan tra va dung ban do trong ong dung ban
dd do Du an cung cép. Ban d6 'khdng chi chi ra tuyén duong tuan tra ma con gilp cac thanh vién t6
tuan tra luu ¥ vi tri nhu cac diém méc va thong tin khac nhu sb 16 néu c6 bat ky thay ddi nao trong
reng.

Cong tac tuan tra rirng thuc té: Pang chu y, viéc tuan tra thuong xuyén & cac ban chi duoc tién
hanh trong nhimg nim gin day va sau khi trién khai Dy an SNRM. P4y hoan toan 1a mot thay doi
Ién va 1a su cai thién tot. Trude khi Dy an duoc thuc hién, cac thanh vién t6 VPFTs hoan toan
khong nam rd théng tin co ban vé& khu vic bao vé rimng cua ho va tham chi khong biét vé vi tri ring
va ban dd hinh anh vé tinh.

Vi VFPT duoc cing cb va duoc hd trg bai Du 4n SNRM, viéc tuan tra da dugc bat dau tai cac ban,
L4n tuan tra dau tién, tat ca cac thanh vién tham gia di tuan tra; didu nay rat quan trong dé dam bao
moi ngudi hiéu, 1am quen va giup d& 13n nhau. Tir 1an thir hai tré di, viéc tuan tra dwoc thuc hién
véi mot nhém nho gdm bdn hodc nam thanh vién tuy theo khoang cach dén khu vuc ring duoc bao

Anh 2: T6 VFPTSs thuc hanh tuan traring  Anh 3: Nhom tuan tra

Phu cap cho tuan tra cta thanh vién t6 VFPTs duoc tra bang nhau tir cac khoan chi tra PFES duogc
trich lai, tdy thudc vao s6 lan thanh vién d6 di tudn tra. Khong c6 huéng dan chinh thirc tir chinh
quyén dia phuong cho phu cap ndy, nhung phu Cap c6 thé khac gitra cac t6 tuan tra bao vé riang vai
nhau. Tuy nhién, 1am thé nao dé chi tra hoic s tién phu cap da duoc thao luan k§y trong céac té
VFPTs, nghia 13, khong qua nhiéu va khong qué thap, can nhic tinh hinh thi truong lao dong va
pham vi trach nhiém. Hon nira, to tuan tra bao vé ring c6 thé tham khao véi cac to tuan tra bao vé
ring khac. Nam 2017 va 2018, s tién duoc tra lan luot 1a 150.000 va 200.000 ddng mdi ngudi.

Theo céc t6 tuan tra bao v¢ rung, s tién thanh toan nay kha hop ly. Cac t6 truong VFPT da ghi
nhan nhiém vy tuan tra va céng viéc thyc té cia timg thanh vién trong ndm; vao cudi nam khi tién
chi tra dich vu méi trudng rimg duoc thanh toan va cé sin, cac thanh vién cua to tuan tra sé nhan
dugc tro cap dua trén cdng viéc thuc té. Theo nhu cac thanh vién t6 tuan tra rimg da néu, khoan trg
Cap nay kha cong bang véi moi ngudi, ca vé sy dong gop, nghia 1a “khong lam thi khong hudng”,
13n sb tién.
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Viéc tuan tra thuc té da duoc tién hanh & tat ca cac ban, trung binh tir mot dén hai 1an mot thang.
Céc thanh vién td tuan tra bao vé rimg di ¢ co hoi quan sat cac khu vuc duoc bao vé cua ho. Mic
di tuan tra nhue mot nhiém vu thudng xuy@n, nhiéu thanh vién cho biét ho méi thay khu vuc bao vé
cua ho lan dau tién. Diéu nay cho thiy, Dy an SNRM di dong vai tro 1a ngudi hd trg quan trong la
lam cho tb tuan tra bao vé ring thuc sy hoat dong.

K& tir khi to tuan tra bao vé rirng bit ddu nhan dugc hd tro cua Dy 4n vao nam 2017, tinh dén thang
3 ndm 2020, di c6 bdn truong hop vi pham da dugc phat hién boi cac t6 tuan tra bao vé rang; trong
6, hai truong hop lién quan dén chay ring, mot treong hop lién quan dén viéc 1an chiém dat rimg
dé ma rong nuong ché va mot truong hop khai thac gd bat hop phap.

Khi tuan tra, t0 tuan tra g&p mot s6 kho khan bao gom khoang céch di chuyén dai va khong co
dudng mon dan vao ring. Déi vai mot s6 khu vuc rung gan tinh Lao Cai, thuong phai di bo ca ngay
mai hét mot chiéu; didu nay c6 nghia la thuong mat ba ngay mat lan di tuan tra. Hoac can phai di
bo rat som tir sang ngay hém nay dé co thé trg vé nha vao ngay sau dé néu 1ap ké hoach cho hai
ngay tuan tra ¢ lai qua dém. Bén canh d6, nhiéu noi rat sau trong rimg, khong c6 dudng mon dan
vao, ma chi ¢é nhitng bui cay hoic véach da; nén di bo rat mat thoi gian.

Dé & lai qua dém, mdi thanh vién can chuan bi dd ding c4 nhan nhu thuc pham va dung cu; tit ca
van dé nay deu rat thach thire doi vai cac thanh vién to tuan tra bao vé rieng khi trién khai cong viéc.

2.3. BAI HOC KINH NGHIEM

Dy an SNRM mong mudn tap trung vao bao vé ring bén vimg, dic biét 1a vé viéc duy tri hoat dong
tuan tra rimg thuong xuyén & cac ban. Nhu vy, cac diém chinh sau déy dé duoc xdc dinh dé phat
trién hoat dong hon nira.

e Thyc té cho thy rimg dic dung ¢ xa Phiic Khoa Ia khu vuc ¢6 diéu kién dia Iy vd ciing
phuc tap; do do, ddy 1a nhitng thach thuc 6n d6i vai t6 tuan tra bao vé ring cap ban trong
viéc tuan tra cac khu vuc I’ung duoc bao vé. C6 thé khéng ¢ duong mon di vao rirng va moi
lan tuan tra phai mat vai ngay, cho thay vai trd quan trong cua viéc lya chon céc thanh vién
trong t6 tudn tra dang hoat dong

e Cin ctr theo Quyét dinh sé 36/2014/QD-PPC, ban hanh vao thang 9 nim 2014 cia Uy ban
nhan dan tinh Lai Chau, quy PFES, cu thé a quy ban, nén duoc tryc tiép tai dau tu vao bao
vé ring va chi vao céc hang muc khéc lién quan dén ring bao vé va phét trién nhu mua thiét
bi/dung cu tuan tra. Tuy nhién, thuc té thiy rang doi khi quy ban con dwoc dung cho cac
hang muc khdng lién quan dén quan ly va bao vé ring nhu lap dat hé thdng deén chiéu sang
trong ban. Do d6, sé lan tuan tra bao vé rirng chac chan sé giam

e Dé di tuan tra, phai chia to tuan tra bao vé ring thanh cac nhdm nho, bao gom 4-5 thanh
vién, nhu vay s& hiéu qua hon vé mit cong tac va tiét kiém chi phi. Hon nita, trong bat ky
nhom nao, phai cé ngudi ¢d thé doc va viét dé lap béo cao va tim thong tin trén ban do

e Phu cip danh cho céc thanh vién t6 tuan tra bao vé ring 1a mot van dé gy tranh cai; diéu
nay can duoc thao luan can than va théng nhit giira tat ca cac thanh vién. Phu cép it s&
khong thé khuyén khich céc thanh vién thuc hién cong viéc trong khi phu cap qua nhiéu s&
anh huong tiéu cuc dén quy PFES va c6 thé vap phai su chi trich cia nhitng ngudi dan khéc
trong ban. Do d6, phu cap thuc té cho tuan tra da dugc can nhic dya trén ca tinh hinh thi
truong lao dong hién tai va ca trach nhiém cong ddng

e Cian phai xay dung ké hoach tuan tra can than truéc mdi thang, thuong la phai hoan thanh
truéc cudi thang; tuy nhién, ké hoach phai linh hoat hoac c6 thé thay d6i theo cac truong
hop nhat dinh nhu cac su kién dot xuét, bénh tat

e Céc dung cu va thiét bi dong vai tro quan trong trong viéc khuyén khich tinh than cua cac
thanh vién to tuan tra thuc hién t6t cOng tac tuan tra. Diéu ndy cho thay tat ca cac thanh vién
méi dugc trang bi tot va cac thanh vién cil ciing c6 thé dugc bd sung céc cong cu va thiét bi
néu thiét bi cii bi hong
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So véi nhitng nguoi khac, mot s6 to tuan tra khdng chu dong xay dung ké hoach tuan tra
cling nhu thuc hién hoat dong tuan tra theo quy dinh. Kiém tra va giam sat thuong xuyén boi
cac co quan c6 lién quan nhu UBND xa, kiém 1am dia ban s& khuyén khich va tao diéu kién
thuan lgi cho cong viéc

Vi vai tro ctia ngudi to truang td tuan tra bao vé ring rat quan trong trong viéc quan Iy va
giam sat toan bo nhom; do do, nguoi d6 nén cé nang luc quan ly tét, kha niang lanh dao va
quyén hanh. Do vdy, truéng ban 14 ngudi phd hop nhat voi nhiém vy 12 to truong t6 tuan tra
bao vé rung

Truéc khi trién khai Dy 4&n SNRM, t6 tuan tra bao vé ring khong duoc to chac va hoat dong
chuyén nghiép va cac thanh vién t6 tuan tra hoan toan khdng quen thugc véi thong tin co
ban vé ring va ky thuat khi tuan tra; do d6, nhiém vu tuan tra truéc d6 chua dugc thuc hién
ding

2.4. KHUYEN NGHI

Dua trén két qua hoat dong cua to VFPTS, cac khuyén nghi sau day duoc dua ra dé cai thién tinh
hinh hoat dong bao vé rung tai xa Phic Khoa.

Vi mdi lan tuan tra rieng khdng thé thuc hién trong mot ngay ma thuong khoang hai hoic ba
ngay mdi lan va can & lai qua dém trong rimg; do d6, can phai dung léu tam trén mdi khu
vuc ring bao vé cua to chuyén trach. Nhiing léu tam nay cua cac to tuan tra nén duoc dung
theo md hinh than thién véi moi trudng va cac cac vat liéu cd san

Thanh vién VFPTs dugc xem xét va lua chon lai hang ndm va nhimg nguoi mai ¢6 thé tham
gia; do d6, can phai xay dung nang luc cho to tuan tra riing; cu thé hon, dé t6 chirc cac khoa
tap huin ki thuat méi cho nhitng ngudi mai va tap huan lai cho cac thanh vién cii. Diéu
quan trong, hai khoa tap huan ndy, danh cho céc thanh vién méi va cii, khéng nén tach roi
ma can duoc két hop dé cac thanh vién cii co thé chia sé kinh nghiém va ho c6 thé hoc hoi
lan nhau

UBND xa Phuc Khoa nén tlep tuc khuyén nghi céc ban str dung quy ban mot cach phu hop;
quy ban duoc dong gop chu yeu tir viéc trich lai quy PFES, nén duoc phan bd cho céc hoat
dong bao vé ring nhu phu cAp tuan tra va mua céc cong cu va thiét bi can thiét. Ngoai ra, s6
tién quy dich vu mai truong rimg duoc trich lai cling nén dugc thao luan rong rdi va dong
thuan trong ban dé dam bao quy c6 thé chi tra moi chi phi cho bao vé ring

Kiém 1am dia ban nén thuong xuyén lién lac voi cac to VFPTs dé cap nhat trang thai ring
va dua ra tu van hodc hd tro khi can thiét. Theo ké hoach, kiém 1am dia ban va céc t6 VFPT
nén to chiic cac cudc hop hang thang dé xem xét va chuan bi ké hoach lam viéc va béo cao
C4c t6 chuyén trach bao vé ring nén danh nhiéu thoi gian va nd luc tuan tra va tap trung vao
mot s6 khu vuc ring nhat dinh, noi ¢6 xam lan riang bat hop phap va cac diém nong chay
ring thuong xay ra. Thong thuong, kiém 1am dia ban va céac to VFPT ciing can xac dinh cac
khu vuc rung do

Nhu da dé cap trén day, diéu quan trong dé siap xép, cang cb va khich I& cac thanh vién t6
tuan tra; do vay, rat can thiét chi tra phu cap phu hop, phan thuéng cho thanh tich cong viéc
t6t, va UBND x4 va kiém 1am dia ban khen thuéng dé giir chan ho. C6 nhiéu hinh thic khen
thuang, vi du, hd trg mot khoan tién nho va gidy khen thanh tich 1am viéc tét cac t6 tuan tra
bao vé rirng va mot s6 thanh vién cua cac to

Cép phat cac dung cu va thiét bi can thiét cho tuan tra theo dinh ky dé kich thich tinh than
ctia cac thanh vién to tuan tra va dé ho 1am viéc hiéu qua hon. Ngoai ra, ban d6 vé tinh ciing
can dugc cap nhat, néu c6, va cap phat cho céc t6; diéu nay hoan toan can su hd tro tir bén
ngoai, vi du, tir Hat kiém 1am hozc Ban quan ly rimg phong ho huyén

UBND x4 t6 chirc cudc hop hang thang véi sy tham dy cua té truéng cac VFPT. Cudc hop
la thoi diém tot nhat dé béo céo hién trang rimg ciing nhu hoat dong tuan tra trong thang
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3. TRONG CAY PHAN TAN
3.1. MIEU TA TOM TAT

Trong cay phan tan Ia hoat dong rat thiét thuc va c6 ¥ nghia bao vé€ mdi truong, canh quan sinh thai.
Trong cay phan tan cé thé &p dung trén dién tich dat rat nho ngay ca nhimg dia diém khong thé
trdng rimng nhu nuwong ché, bd ao. Trong cay phan tan khéng chi tét cho viéc bao vé mdi truong ma
con mang lai lgi ich hoac thu nhip cho ngudi dan dia phuong, vi du nhu 14y gd, qua, hat, ... va gian
tiép giam tac dong dén rung.

Dy an SNRM da hd tro 278 ho gia dinh tai 9 ban voi 12.254 cay glong gidi, 1at hoa, tram, va re.
Trong d6, cdy gidi dugce wa chudng hon ca, chiém khoang 66% s6 cay giong. Ngudi dan trong xung
quanh nuong ché hodc vuon nha, ven bo ao, doc theo duong trong ban hoac xa, v.v.

3.2. PHAT HIEN CHINH VA CAC VAN BE

Nhu da dé cap & phan trén, cay phan tan duoc trdng xung quanh nwong ché hoc khu vuc cay trong
khac; vi vay céy phan tan cling dugc cham soc cung vei cay trong khac do6. Nguoi dan cho biét cay
phén tan ciing tlep nhan duoc mot lwong phan bén truc tiép hoic gian tiép tir viéc chdm soc cy che
hodc cac cay trong khac. Hon nita, do duoc trong ¢ do cao thap hon va do am tét hon so véi trong
ring; do do, cAy phan tan dang phat trién kha nhanh. Chiéu cao cay hién nay dat 2,5 m.

Ty 1€ song cua cay duoc trinh bay ¢ Bang 2. Trong cac vong giam sat va danh gia nguoi dan néu
mot s6 nguyén nhan gay chét cay nhu chét tu nhién, thién tai, hodc vat nudi phé hoai. Sy phét trién
cua cay bi anh huong nhe do vat nudbi pha hoai, mac du n6 khéng qué nghiém trong.

Bang 2 Ty I& song ciia cay phan tan

STT Vong M&E Ty ¢ séng (%)

1 Vongl 65
2 \Vong2 73
3 Vong3 73
4 \Vong4 70

Anh 4 & 5: Cay phan tan chup thang 3 nam 2020

3.3. BAI HOC KINH NGHIEM

Nguoi ndng dan can cha § hon dén cay phén téan do vat nudi pha hoai. Bién phap bao vé ma Dy &n
dua ra & giai doan dau bang cach quay vo bao xung quanh cdy cé hiéu qua kha tot trudc su pha hoai
cua vat nuobi.

Vj tri tréng can dugc xem xét can than dé giam thiéu rai ro nhu 1 lut hoic sat 16 dat.

Chinh quyén dia phuong/ban nganh thyuc hién cong tac truyén thong/phd bién dé nang cao nhan
thac ctia nguoi dan.

3.4. KHUYEN NGHI

Nguoi dan tiép tuc cham soc, bao Vé cay da trong va bon phan cho cay néu co thé. Nang cao viéc
bao vé cay khi cay cho thu hoach qua hodc céy truong thanh. Mac du it rui ro hon do vat nudi pha
hoai nhung rui ro hon vé viéc trom cap.
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Thudng xuyén tuy@n truyén, phd bién dé nang cao nhan thic cia ngudi dan dia phuong, dac biét 1a
cac hd gia dinh cd tré nho, gia stc pha hoai cay coi. Ngoai ra, viéc thuc hién huong uéc caa ban vé
bao vé va phat trién rung la rat quan trong.

4. TRONG CAY RANH GIO!I
4.1. MO TA TOM TAT

Hé thong trong cay & khu vyc giép ranh gisi duoc giéi thiéu bai Du an SNRM duoc goi 1a hang rao
séng hoic trong cay hang rao. N6 lién quan dén viéc trdng cay doc theo ranh giéi thuc té cua dién
tich dat ndng nghiép va dat 1am nghiép/ring. N6i chung, trong cay ranh gisi vé co ban duoc thiét
lap dé phan dinh dat. Trong trudng hop cu thé nay, Du an nham muc dich giéi thiéu hé thdng trong
cay ranh gidi nhu mot bién phap dé phéan dinh giita dat ndng nghiép va dit 1am nghiép. Do dé, cac
muc tiéu khac cua hé thong s& dugc dé cap rong rai trong bat ky cudc thao luan nao dién ra tai dia
phuong, dac biét 1a trong céc cudc thao luan vai nguoi dan.

Muc tiéu chung va phé bién cua hé théng cay ranh giéi bao gdm dong gop cua né trong kiém soét
x6i mon dat va gitr @6 am cho nwong ché. Nong déan trong ché trén nhitng khu nuwong déc va hang
cay trong khu ranh gi6i s&¢ dong vai tro hoan hao nhu mot dudng bién dé ngan chan viéc 1o dat va
giit 46 4m cho ché. Vi khoang cach 5 mét mdi cdy, cin clr vao tu van ky thuat, hé thdng sé& khong
hoan toan anh huong dén su phat trién cua ché. Hon nita, loai cay thiét ké trong s& khong canh tranh
Véi cay che.

C6 nhiéu loai cay phd bién dé tréng trén hé thong cac vung dat gidp ranh dé phan dinh ranh gi6i dat;
tuy nhién, rat khuyén khich trong mot loai cy trén toan bo hé théng khu vuc ranh gidi. Nhiéu cudc
thao luan lién quan dén viéc lva chon loai cy nao da duoc to chiic; cac loai duoc chon can duoc
ngudi dan chap nhan rong réi véi mot sb tiéu chi co ban, vi du, su pht hop véi dit, dé trong, gia tri
cao va phat trién bén vitng. Cudi cung, loai Gidi xanh, duoc biét dén nhu mot cay da muc dich, 1a
cay tot nhat duoc chon dé trong trén hé thng trong ranh gidi ¢ Phic Khoa.

Trong cdy & ranh giGi voi muc dich tao ra bong mat che cho nguoi dan, dac biét 1a trong khi thu
hoach che. Bén canh do, Gioi xanh cung cap hat cay an dugc sau 5 ndm trong va ngudi dan cling c6
th§ ban hat tai dia phuong dé kiém thém 'Ehu nhap. Hon nita, Gioi xanh co lgi ich lau dai. Sau khi
trong 15-20 nam, Gidi xanh ciing s& cho go ¢d gia tri cao, co the dugc nguoi dan khai thac bén ving
va ban. Go c6 thé duoc khai thac va str dung d€ xay dung khi cay truong thanh. Cay truong thanh
cung cap cho nguoi dan mot nguon vt lieu xay dung cd gia tri va khuyen khich ho khong chét pha
cac khu rirng khac dé dap ung nhu cau caa ho.

Tong sb cay giéng 1a 1,462, cap phat cho 67 h nam 2018.

4.2. PHAT HIEN CHINH VA CAC VAN PE

Cay giér}g va phén bon duoc cung cdp mién phi cho céc ho gia dinh dé t[’(k)ng’tronqg nam 2018 va
2019. De trong dam vao nam 2019, ngudi dan co lién quan da dugc yéu cau dem can than tai hién
truong cho sé luong cay bi thiéu. Khoang 320 cay glong da dugc giao vao ndm 2019 cho cac ho gia
dinh cho tat ca cac cay thleu do chét ty nhién, sat 15 dat, trom Cap Con sb cay giéng cung cap vao

nam 2019 cho thay ty 1¢ séng s6t & miic 72% sau mot nam trong. Didu nay da dwoc coi la chap
nhan dugc ddi véi cay trong cay 1am nghiép.

Két qua Khao sat Vong 4 M&E nam 2020 cho thiy ty 1€ Séng kha cao, dat 81%.
Cay ranh gioi phat trién kha tbt trén canh dat 1am nghiép va nong nghiép, chiéu cao cay dat 2m.
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Ttr khi trdng cay ranh gidi, chua xay ra truong hop xam lan tir
nuong che vao dat 1am nghiép. Viéc khong co xam lan c6 thé
phan nao coi nhu két qua tac dong tich cuc cua hang cay, co
thé dé dang quan sét thiy dit nwrong ché mo rong vao dat 1am
nghiép.

Anh 6: Cay trong phan tan chup
thang 3 2020

4.3. BAl HOC KINH NGHIEM

Trong cay ranh gioi nén duoc thiét lap trén ranh gidi dat rimg chinh théng; néi cach khac, cac cay
ranh gidi nén dugc trong & ria dat ndng nghiép va dat 1am nghiép. Hién tai, chinh quyén dia phuong
chua c6 ban d6 va ranh gigi chinh théng; do d6, viéc trong cay da duoc thiét lap trén cac dia diém
thue té giira dat ndng nghiép va dat 1am nghiép. Tuy nhién, chinh viéc trong cay tai khu vuc giap
ranh dong mot vai trd quan trong trong viéc nhic nh ngudi dan khéng 1an chiém vao dat rung.

Mot diéu rat quan trong 1a phai co duoc su ddng thuan hoan toan tir cc chii s¢ hitu nuwong cheé trong
viéc trong hang cay ranh gigi nay. Néu khéng cé sy quan tm va tham gia cao cua ho, viéc thiét lap
hé thong s& vo cung kho khan va s& khdng bén viing. Dé co duoc su tham gia cia chi s¢ hitu nuong
ché, can c6 sy giai thich va thao luan hop Iy vé cac muc tiéu cua viéc trong cay ranh gigi. Thuc té
da cho thay rang diéu nay mat nhiéu thoi gian; vi du, mot s6 ho gia dinh & ban Ho Bon ban dau ho
tir chdi tham gia.

Muc dich phia sau ¢ day chinh 13, giam sat va han ché Ian chiém dat rimg, nhung diéu nay khong
nén duoc thao luan va dé cap rong réi véi ngudi dan trf)ng ché trong bat ky cudc thao luén nao cling
nhu khong nén dé cap trong cac cudc hop ban va tap huan ky thuat. Thyc té da cho thay rang nguoi
dan kha nhay cam véi tiéu dé ranh gidi; vi dy, trong mot ban, trong qua trinh tap huan, mot sé
ngudi tham dy da thuc su phan ddi néu hé thong duong ranh gigi nay vi né phan anh y nghia thuc
su cia duong ranh gisi. Cau hoi cia ho dat ra 1a hé thong duong ranh gigi nay c6 phai 1a duong
ranh gidi théng thirc hay khong. Do d6, thay vi dé cap dén muc dich bao vé dat ring véi ngudi dan,
Dy an di dé cap dén cac muc tiéu khac, tap trung vao quan ly rung ndi chung (phong chéng xoi
mon) va muc dich thu nhap (hat va gd). Mot diém ciing quan trong can phai giai thich voi nguoi
dan 1a hang cay ranh gigi s& khdng anh huong dén sy phét trién cua cay che.

Lua chon cdc loai dugc gidi thiéu trong hé thng ranh gisi cung dong mot vai tro quan trong. Theo
khuyén cao cua chinh quyén dia phuong nén chon mét loai cay trong trén tat ca cac khu ranh giai,
va loai nay nén dugc ngudi dan trong phé bién. Hon nira, cac khia canh khac can duoc xem xét, vi
du, su pht hop véi dic diém cua dia phuong, muc dich tai chinh va tinh bén viing.

Diéu quan trong la phai thong bao cho chinh quyén dia phuong va nhan dugc sy tham gia cua ho
Vao Viéc thict 1p ranh gisi. Ban dau, y tudng dugc chia s¢ voi Ban quan ly du an tinh (PPMU) dé
dugc tu van. O cap huyén, tai liéu thiét ké da duoc guiri dén Phong Néng nghiép huyén dé ho biét
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thdng tin va cho y kién cua ho. Dai dién xa duoc dé nghi tham gia khao st thuc dia dé xac dinh vi
tri trong cay.

Quaé trinh thiét 1ap ranh gi¢i mat mot thoi gian kha dai, bat dau tir 1ap ké hoach dén thiét ké, thuc
hién va giam sat tai liéu. Trong cay ranh gii chi duoc tién hanh vao thang 6/ thang 7 nam 2018,
méc du Du an SNRM da bat dau thuc hién codng viéc thuc dia tai Lai Chau vao thang 8 nam 2016.
Khi 1ap ké hoach ciing can xem xét thoi gian trong ciy vao mua mua trong viéc thiét 1ap hang cay
ranh giai.

4.4. KHUYEN NGHI

Du 4n SNRM khuyén nghi chinh quyén dia phwong, xa va dac biét 1a cap thon ban, 4p dung céc
bién phéap sau.

e Nang cao nhan thic cua nguoi dan vé viéc bao vé cay khoi thiét hai do vat nubi gay ra va
cac cach xtr 1y vi pham khac nhu trdm cap. Thong qua cac cudc hop ban, ban quan Iy ban
tuyén truyén cho nguoi dan, dic biét 1a tré em va ho gia dinh c6 vét nudi, dé bao vé hé thong
cay ranh giai

e Bao vé nghiém ngat h¢ thdng cay ranh gici khoi moi thiét hai. Can ap dung cac quy ché cua
ban va cac hinh thuc ky luat dé xu Iy vi pham

e Theo ddi thuong xuyén su phat trlen cua cay va phat hi¢n bat ky van dé ndo xay ra va bao
céo cho co quan lién quan dé xt ly can thiét

e Cung cap cay giéng dé trong bd sung trong nhitg nam dau tién. Piéu nay chi yéu la dé
khac phuc nhitng cay chét ty nhién va mat do 16 dat.

e Gidi xanh 12 mot loai cay da muc dich, duoc ngudi dan khuyén nghi trong dé thu hoach hat
lam gia vi. Biéu nay sé& gitp duy tri bén viing hang cay ranh gidi.

e Chi trong lai cay ranh giéi khi khéng con thu hoach dugc hat gidi va co cay truong thanh.

5. KHOANH NUOI TAI SINH RUNG
5.1. MIEU TA TOM TAT

Khoanh nuoi tai sinh rimg duoc thyc hign voi muc tiéu tan dung toi da kha nang ti sinh va thay doi
tu nhién trén dién tich dat rung co cay go dam bdo trang thai Ic véi sy can thiép hop ly cua nguoi
dan d¢ thtic day phuc hoi rirng trong mot thoi gian nhat dinh.

Téi sinh ring 12 giai phap phuc hdi rirng nhanh chéng va hiéu qua, phu hop véi quy hoach chung
cua tinh Lai Chau. Dién tich quy hoach tai sinh rimg dugc hudng céc co che, chinh sach wu dai vé
dau tu vao rung, bao gom ca chi tra DVMTR mang lai lgi ich thiet thuc cho nguoi dan song gan
rung. Chang han nhu tang thu nhap, cai thién sinh ké cho nguoi dan ciing nhu gép phan tang do che
phu rieng, cai thién canh quan va méi truong.

5.2. PHAT HIEN CHINH VA CAC VAN BE

Céc VFPT ¢ bon ban da lap dat tong s6 16 bien bao khu vuc khoanh nudi téi sinh ring tu nhién cua
thudc cac ban. Moi bang chi dan c6 thong tin chung nhu dién tich, vi tri va cac quy dinh nham nang
cao nhan thuc cta nguoi dan dia phuong.

Trong qud trinh dung bién bao, xung dot sir dung dat xay ra giita mot ho gia dinh va dat cong dong

(khu tai sinh). biéu nay xay ra do khong c6 ranh gici r6 rang hogc chinh thuc gitra dat ndng nghiép
va dét 1am nghiép. Van dé nay sau d6 da duoc chinh quyén dija phuong giai quyét.

Ban dau, van dé chan tha g]a suc tu do tai mot s6 khu vuc téi sinh ring cua céc ban chua duogc kiém
soat mot g:éch chat ché. biéu nay do thuc te Ia khéng cé khu vuc chan tha chung cho dong vat. Sau
do, van de nay da duoc cac VFPTSs giai quyét va tang cuong chat ché huong uac thon ban.
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Cac khu vuec tai sinh nay dugc VFPTS tuan tra thuong xuyén. Theo s6 liéu theo di hang thang ciing
nhu ket qua diu tra M&E, khong c6 truong hop chuyén doi dat va chay rimg nao dugc bao cao tai
cac khu vuc tai sinh nay. Viéc chan tha vat nudi cting bi cam trong cac khu vuc tai sinh.

S6 lidu giam sat va danh gia cua Vong 3 cho thay khoang 70% dién tich tai sinh ty nhién di tro
thanh rimng. Tuy nhién, ddy chi 1a wdc tinh caa nguoi dan dia phuong va can duoc kiém 1am dia ban
kiém tra va xac nhan. Cac khu vuc rirng, bao gdm ca céac khu vuc tai sinh, duoc xem xét hang nim
dé nhan chi tra DVMTR.

Theo Quy Bao vé & Phét trién ring Lai Chau, khoang 45% (32ha) dién tich khoanh nudi tai sinh da
chuyén thanh rimg. Piéu nay c6 nghia 1a nhitng khu vuc nay du diéu kién dé nhan chi tra DVMTR.
Thanh qua dat dugc c6 thé coi la sy bao vé thanh cong ciia cac VFPTS, gop phan nang cao tién nhan
duoc ti chi tra DVMTR.

Anh 7: Dién tich khoanh nudi tadi ~ Anh 8: VFPT dang dung bién bao
sinh nam 2019

5.3. BAl HOC KINH NGHIEM

O budc thiét ké, diéu quan trong Ia phai hop tac va thdng nhét gitra nhiing nguoi dan co dét lién ké
véi khu vuc san xuat, ban quan ly thén ban va chinh quyén dia phuong. Diéu nay la dé tranh moi
mau thuan trong qué trinh thyuc hién, vi du: lap dat bién béo.

Huong wdc ban dugc xay dung bai su théng nhat chit ché giira tit ca nguoi dan trong ban, dic biét
Ia cac chu vat nubi va ban quan ly thén ban.

5.4. KHUYEN NGHI

Céac khu vuc khoanh nudi tai sinh phai luén dwoc VFPTSs tuan tra va duoc tat ca nguoi dan dia
phuong bao vé.

Khong dugc phép chan tha vat nudi trong cac khu vuc khoanh nuéi tai sinh.

Chinh quyén dia phuong can thuc hién nhiéu hoat dong nang cao nhan thuc cho nguoi dan dia
phuong vé tai sinh rirng vi lgi ich chung. Moi truong hop vi pham déu phai xu ly bang huong uéc.
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6. LAP DAT BINH BIOGAS
6.1. MO TA TOM TAT
Dé giam 4p lyc 1én ring bang cach giam sy phu thugc cia con ngudi vao tai nguyén rung (ly cui
dun néu),‘Du an SNRM da ho trg cac ho dz‘i,n di‘a phuong lap dét»hé théng binh khi sinh hoc dé tan
dung nguon chat thai chan nu6i dé tao khi dot, dong thoi giam thiéu 6 nhiém moi truong.
Téng cong, Dy 4n SNRM di h tro 26 binh khi sinh hoc tai 5 ban thuc x4 Phiic Khoa.
6.2. PHAT HIEN CHINH VA CAC VAN BE
Nguoi dan su dung khi sinh hoc da phan hdi khé tich cuc; hon 90% binh biogas hoat dong rat tot va
dé s dung. Bon ho gia dinh gdp mot s6 kho khan luc dau nhung dé duoc giai quyét dé dang sau khi
dugc nha cung cap hudng dan. Chi c6 hai h khong thé van hanh vi khong c6 nguyén liéu dau vao
do khong chan nudi. Ngudi chan nubi cho biét, gia lon hoi da giam manh ké tir nam 2017 do dich
bénh nghiém trong nhu dich ta lon chau Phi, do d6, nhiéu hd gidm quy md hodc nging chan nudi
lon.
Trudce khi gidi thiéu sir dung hé théng khi sinh hoc, Dy 4n dd danh gia viéc sir dung nhién liéu hién
tai cua nguoi dan dia ~phuong,. Co ba loai nhién liéu chinh dugc cac h gia dinh st dl,;ng (cui, trau va
gas cong nghiép), moi loai duge sir dung cho cac muc dich khac nhau. Cui va trau thuong dugc
nguoi dan sir dung d€ nau thirc an chan nudi, nau ruou, dun nudc, con gas cong nghiép chi dung dé
dun nau hang ngay cho con ngudi. Nguon va gia cua cac loai nhién li¢u khac nhau bao gom:

v Cui kiém tir rimg hodc mua tir thi truong (gia: 1,000 dong/kg)

v Tréu mua tir c4c co s xay xat gao (gia 5,000 déng/bao)

v Gas (gia: 250,000 dong/binh)

Qua khao sat 10 ho gia dinh tai dia phuong cho thdy muc tiéu thu nhién liéu (ho trén nim) tai Bang
3.

Bang 3. Két qua khao sat tiéu thu nhién li¢u ciia hd trén nim

Tiéu thu nhién li¢u trén ho

Loai nhién licu Thép nhét Cao nhit Trung binh

1 Cui dun kg/mam 2,000 7,000 3,636.4
2 Trau bao/nam 10 200 345
3 Gas cong nghiép binh/nam 4 20 7.6

Két qua diéu tra cho thiy luong nhién li¢u tiéu thy thép nhét, trung binh va cao nhit (Bang 3). Sau
khi Dy 4n giéi thiéu st dung ham khi sinh hoc cho thay, theo phdong Van nhimg nguoi sir dung khi
sinh hoc, mot ham khi sinh hoc c6 thé tao ra du khi d6t cho 4-5 gid ndu mdi ngay va nguoi dan
khong phai st dung khi cong nghi¢p dé dun nau. Do d6, viéc st dung ham biogas co thé giip mot
ho gia dinh t1et kiém dugc khoang 1,5 triéu ddng (6 binh gas) moOi nam. Vé khia canh kinh té, khi
sinh hoc rat tiét kiém va dic biét 1a vé mat méi trudng, no cung rat sach sé.

Anh 10 Dy an phong van nguoi dan vé tac
dong cua ham khi biogas

Anh 9: Lp dat ham khi biogas

12



M & E Report

6.3. BAl HOC KINH NGHIEM

Chi phi Iép dat he thér]g khi sinh hoc kha 16n so vai thu nhap cia ho gia dinh; do do, viéc Dy &n
SNRM ho trg 5 triéu dong / ho 1a mét sy gitip d& dang ke cho nguoi dan va gop phan tang so luong
ham khi sinh hoc.

Vigc lap dat mot ham khi sinh hoc khong mat nhiéu thoi gian nhung c¢6 thé thuc hién khoang hai
hoac ba ngay ké ca viéc chuan bi vat tu. N6 ciing c6 vé kha dé dang va don gian dé van hanh ham
khi sinh hoc.

6.4. KHUYEN NGHI

Bén canh chin nudi lon, viéc lap dat khi sinh hoc phu thudc vao viéc chin nuéi cac vat nudi khac
nhu trau va/ hodc bd. Bé mé rong quy md sir dung khi sinh hoc dén nhiéu ho dan tai dia phuong,
can khuyén khich va hd trg cac ho trdng co 1am thirc an gia stc, xay dung chudng trai cho trau, bo
dé tan dung phan 1am khi sinh hoc, giam tinh trang chin tha tu do va thiét hai do dich bénh.

7. BEP DUN CAI TIEN
7.1. MIEU TA TOM TAT

Nguoi dan x& Phic Khoa van sir dung caii dé nau thie an cho vat nuéi, nu rugu, dun nude ... Diéu
nay cho thay ap luc lén doi véi rung. Vi vay, Dy éan SNRM da quyet dinh gigi thiéu mot so mo hinh
bép dun cai tién cho ngudi dan dia phuong.

Qua tim hiéu vé cac mau bép cui dang ban trén thi truong va tham khao két qua cung cap bép cai
tien QO Du ép SNRM tai tinh Son La chia s¢ cling nhu thuc hiér) chuyénNtham quan hoc tap tai Son
La d¢€ tim hiéu ve k§ thuat lam bep, Dy an tai Lai Chau da quyet dinh ho tro nhimg nguoi dé ding
Ky ¢ 9 ban cua x& Phuc Khoa mo hinh bép tir Son La. Tong so hg dugc Dy &n ho tro 1a 44 ho.

7.2. PHAT HIEN CHINH VA CAC VAN BE

Két qua cua Vong 4 M&E cho thiy 70% h¢ gia dinh van dang sir dung mau bép dun cai tién, trong
do6 15% ho gia dinh st dung bep hang ngay trong khi 21% h¢ gia dinh thinh thoang su dung. Nguoi
dan thuong st dung bep d€ nau thie dn cho lon hodc nau rugu. Theo nhimg ngudi dan nay, bép dun
cai tién rat hiru ich va tiét kiém so véi mau bép truyén thong cua ho.

Ly do it khi str dung (34% h¢ gia dinh) va ngung st dung (30%) la, mot mat, do kich thuoc bép
khong hoan toan phu hop vai ndi nau caa ho va mat khac, mau bép nay yéu cau st dung cui nho,
nghia 12 néng dan can ché nho cui. Diéu nay c6 thé gay bat tién. Mot vai ho dan phan anh vé chat
lieu d& hong ciia bép va mot sé bép da bi nut nhe. Didu ndy xay ra sau mot thoi gian st dung bép.

Anh 11: Nguoi dan ty 1am bép dun cai tién Anh 12: BQL Dy &n tinh tham mé hinh bép
dun cai tién
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7.3. BAI HOC KINH NGHIEM

Gan day cho thiy ngay cang nhiéu ho gia dinh st dung gas dé nau in cho con ngudi. Bép cui phan
I6n duoc str dung dé nau thic an cho gia stc hoac nau rugu nén nhu cau cua ho doi vai mau bép cai
tien khong cao.

Mot s6 ho c6 nhu cu sir dung bép c& I6n hon, vi vay can khao sat dé nam r8 nhu cau cia ho truéc
khi trien khai hoat dong dé dam bao dap trng duoc nhu cau cua ho.

V& viéc thu tién d6i tng cua cac ho tham gia, mot sé Ban quan ly thn ban da thu trong va sau hd
tro. Vi vay, mot so6 ngudi dan da hay bo khong lam tiép va mot so khac khong dong gop kip thoi.

7.4. KHUYEN NGHI

Thay vi mot kich thuéc duy nhét, mo hinh bép dun cai tién nén c6 mot s6 kich thuéc khac nhau dé
phu hgp véi nhu cau cia nguoi dan.

Céc khoan déng gop nén dugc thu trude, t6t hon khi nong dan dang ky tham gia hoat dong, tranh
treong hop bi cham hoac khéng nop.

Dé tranh bi v, bép dun cai tién nén thém vat liéu chiu nhiét.
8. TRONG DU'A HAU S DUNG MANG CHE PHU NONG NGHIEP
8.1. MO TA TOM TAT

Tir hon 10 nam trudc, ngudi dan ¢ xa Phic Khoa, huyén Tan Uyén, tinh Lai Chau d3 trong dua hau
trén dat trong Ia va nhan thiy dua hiu c6 thé duoc trong ¢ day. Qua dua hau ¢6 vi ngot va chii yéu
duoc tiéu thy tai dia phuong. Vi thé, Phic Khoa di tré thanh mot trung tam trong dwa hau ndi tiéng
trong khu vuc. Khoang hon 10 ha dat duoc sir dung cho trong dwa hau hang nam & Phic Khoa.
Trung binh, phuong thic canh tac truyén thdng cho ning suit khoang 1 tan dua trén 1.000 m2 hoic
10 tin mdi ha; cho ngudi dan thu nhap tuong tng 8 triéu dong hozc 80 triéu ddng. So vai cac loai
cay trong khac, dua hiau mang lai nhuan cao hon va 1a mot ngudn thu nhap tét. Tuy nhién, phuong
thizc canh tac truyén théng hodc canh tac dya trén kinh nghiém thyc té cua chinh nguoi dan dia
phuong khong cho ning suét cao va van con nhiéu tiém niang dé ting nang suat va tang loi nhuan.

Hé thong canh tac st dung mang che pha ndng nghiép trong san xuit dua hau da trg thanh mot
phuong thirc dugc ap dung rong rai ¢ nhiéu vang khac ¢ Viét Nam; tuy nhién, cach lam nay van
con hoan toan mai ddi véi nguoi dan & Phic Khoa mic du dua hiu da duoc san xuat ¢ day tir 1au.
Nam 2017, Dy &n SNRM bit dau gisi thiéu hé thdng che phi ndng nghiép cho ngudi dan trong dua
hiu & ba ban 1a Nam Bon 1, Nam Bon 2 va Pic Khoa thudc xa Phic Khoa. Két qua sau bon vu
trong dua ap dung mang che phu ndng nghiép cho thiy ning suit cao rd rét, mang lai cho nguoi dan
loi nhuan tbt so véi ki thuat trong truyén théng.

Vi sy hd trg ciia Du &n SNRM, ba T6 hop téc trong dua hau da duoc thanh 1ap nam 2019 va 2020
Vi 46 thanh vién/hé tai bér) Nam Bon 1 va Nam Bon 2, nham chuyén giao ’ky thuat mai theo hinh
thac t6 nhdm, trong dua chat luong tot hon va quy mo 16n hon va dan dan tiép can thi treong gia tri
cao hon.

8.2. PHAT HIEN CHINH VA CAC VAN BPE

Ning sudt: Trong vu mua dau tién cua nim 2018, s6 liéu caa tat ca cac ho tham gia (7 ho trong vu
dau tién va nhiéu hon trong cac vu tiép theo) tham gia vao md hinh cho thiy niang suat dwa hau dao
dong tir 2 dén 2,8 tn trén 1.000 m2, twong duong 20 -28 tan trén ha. Kich thuéc qué dua trung binh
duoc bao cao la tir 2 dén 3 kg mdi qua kich thuéc qua to nhat c6 thé dat téi hon 5 kg. Nang suat
cua cac ho gia dinh 6 khac nhau vi cay tang truong khac nhau twong ng voi ngUOn nudc va dat.
Trong vu dua tht hai nam 2019, ning suat twong tu véi vu ndm 2018, khoang 2,5 tan trén 1.000 m2
hodc 25 tan trén ha. Tom lai, ning suat tir phuong thirc canh tdc méi duoc Dy an gidi thiéu kha on
dinh, dat nang suét it nhat gip doi so v6i phuong phap canh tac truyén thdng, t6i da khoang 1 tin
trén 1.000 m2 hozc 10 tAn mdi ha. Nhiéu h¢ gia dinh ap dung phwong phap canh tac truyén théng
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nam 2019 khong c6 thu hoach hoic ning suit rat thap do thoi tiét kho va phuong phap canh tac lac
hau. Nam 2020, ning suat giam dang ké, xudng 1.8 tin trén 1.000m2 hay 18 tan trén 1ha. Nguyén
nhan sut giam nang suat la do thoi tiét cuc doan rat hiém khi xay ra tir trude téi nay. Dua hau bi anh
huong nang boi mua da va sau dé 1a ning gat va mua nhiéu.

Thu nhdp: Gia dua hdu nim 2018 kha dao dong, bat dau tir 15.000 dong/kg va nhanh chéng giam
xudng con 10.000 ddng va 8.000 ddng trong thoi diém thu hoach cao diém; do d6, thu nhap tir mo
hinh duoc tinh bang gia trung binh 8.000 déng/kg. Dua trén san luong, 2 dén 2,8 tin trén 1.000 m2,
ndng dan thu dwoc 16 tridu dén 22,4 triéu dong. Thu nhap thyc té cao hon mot chdt vi gi4 tét hon
vao dau thu hoach.

Niam 2019, gia kha on dinh, duy tri & mtc gan 15.000 dong/kg, ngay ca trong thoi gian thu hoach
cao diém - van 1a mot muc gia canh tranh trén thi trudng. Gia ndy cao hon khoang 1.000 dén 2.000
ddng/kg so véi san xuét tir phuong phép truyén thdng do san pham dua cia THT to hon. Gia cao on
dinh cung cap mot co hoi dé tang thu nhap; 2,5 tin dwa hau trén 1.000 m2 trj gia 37,5 triéu dong.

Gia dua nay nim ngoai dy doan, theo ngudi dan dan dia phuong, thuong lai va/hodc nguoi tiéu
dung thuong dua ra cac muc gia khac nhau trong thoi gian thu hoach. So véi cac nam trudc, gia
nam 2019 ting thém 3.000 dén 5.000 ddng/kg. San xuét dua hau cia 9 ho gia dinh thuéc nhém san
Xuat nim 2019 dat tong cong hon 6 tin, twong duong 200 triéu dong, thu duoc loi nhuan cao hon so
VGi vu trudc.

Lua nudc ciing duoc trong khéa phé bién theo phuong thirc canh tac truyén thong tai xa Phic Khoa.
So véi thu nhap tir san xuat la gao, thu nhap tir dwa hau cao hon han chi trong mét thoi gian ngan.
Trong khi thu nhap tir trong lGa wéc tinh khoang 6 triéu ddng trén 1.000 m2, thi dwa hau c6 thé tao
ra mot ngudn thu nhip véi khoang cach kha xa.

Thu nhap rong hoac lgi nhuan: Chi phi san xuat cho 1.000 m2 bao gém chi phi nguyén vat liéu va
nhén cong udc tinh khoang 8 tri¢u dong, mang lai cho ngudi ndng dan thu nhap rong hoic loi
nhuan tir 8 dén 14,4 triéu dong. D1eu quan trong la ngudi ndng dan tw minh lam viéc va ho c6 thé
dam duong moi cOng viéc san xuat ma khéng can thué thém lao dong. Do do, lao dong udc tinh loi
nhuan & dy dwa trén gia thi truong, khoang 100.000 dong/ngay. Trén thuc té, lao dong gia dinh
lubn rat kho wdce tinh vi ho thuong khong 1am viéc ca ngay ma chi 1am vai gio mot ngay. Khéng
bao gém chi phi nhin céng khong lién quan dén thanh toan tién mat, chi phi vat tu uéc tinh khoang
5,4 triéu dong cho 1.000 m2; theo gdc nhin ciia ngudi dan, loi nhuan dat 10,6 - 17 triéu dong.

Céc THT dua hau mang tén Nam Bon | va II da dugc thanh 1ap va hoat dong thanh cong; nong dan
da c6 thé nhan dugc mot sb dich vu ¢6 loi nhu tap huan k¥ thuat, dau vao ré hon va tiép can thi
truong. Sy hinh thanh cua THT nhu vay ludn can duoc tao diéu kién, khuyén khich va hd tro trudc
khi n6 cd thé tu van hanh. Cac loi thé khac cua THT 12 rd rang, chu yéu 1a ting chia sé kinh nghiém,
do d6 gop phan tang ty 1¢ ap dung phuong phap canh tac méi, glam chi phi san xuat va tranh khong
c6 dAu VAo san Xut tai thi truong dia phuwong khi dat hang theo té nhom.

Anh 13: Bén dua hau tai diém ban canh duong  Anh 14: Dan tem trén san pham dua hau
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Theo truyen théng, ngudi dan thuong béan so luong nho san pham tai ruong va diém ban bén duong.
Mot sb thuong lai cling dén va mua tryc tiép tir cac ngudi trong dua. Tuy nhién, viéc tap két san
pham cta THT dé ban tai mot diém ban hang bén duong duoc thiét ké riéng cho té da thu hut rat
nhiéu nguoi tiéu dung. Cac biéu ngir va tem dan dong mot vai trd quan trong trong viéc dam bao
san pham an toan dwoc san Xuit tai dja phuong va bai thanh vién THT. That tha vi, ¢d nhiéu ngudi
tiéu ding mua san pham tai gian hang cia THT hon 1a cic gian hang c4 nhan khac. Hon nita, diém
ban hang cua THT va san pham cua ho ciing nhanh chéng lan truyén truc tuyén qua Facebook va
thu hut nguoi tiéu dung khac ¢ noi khac.

8.3. BAl HOC KINH NGHIEM

Dy &n SNRM mong muén tap trung vao viéc nhan rong ky thuat trdng dwa mai. Do vay, cac diém
chinh sau day da dugc xac dinh dé phat trién hon nita:

e Du é4n cho dén nay d tryc tiép mang lai lgi ich cho khoang 46 ho trong dwa hiu. Sau ba ndm
trong dua &p dung mang che phu nong nghi¢p, n6 da khing dinh nang sudt ap dung mang che
pht ndng nghiép khé 6n dinh va cao hon so véi ky thuat truyén thong. Nguoi dan co thé thiy
rd loi ich cua viéc nay, vi du, ting trudng nhanh hon, it bénh tat va con trung, tiét kiém lao
ddng, ning suit cao hon, ban hang nhanh hon, tao thu nhap cao hon.

e S4 ho gia dinh ap dung phuong phap canh tac méi di ting tir 7 ho gia dinh ndm 2018 1én 10
ho gia dinh nam 2019 va 79 ho nam 2020, y nghia ctia viéc phu mang ndng nghiép dang dan
duoc 4p dung tai Phiic Khoa. Hon nita, dién tich trong &p dung mang che phu néng nghiép
ma khéng c6 sy hd tro cua Dy an, hoic tw dau tw, di ting 1én trong vu mua thu hai
(2.000m2), va dac biét 1a vy thir tu, 74,000m2, cho thiy nguoi dan quan tam va san sang ap
dung ky thuat canh tac mai. Mac di loi nhuan ciia nd da duoc thé hién rd rang va tich cuc
trong nim 2018, ty 1& chap thuan cua ngudi dan van ndm dudi mac ky vong caa Dy &n. Tuy
nhién, diéu nay dudng nhu la binh thuong trong viéc ap dung céng nghé doi masi méi bai vi
ndng dan kha hoai nghi trong viéc ap dung bién phap thuc hanh canh tac méi; do do, viéc
nay thuong mat thoi gian. Tuy nhién, lya chon nong dan dau tién 1a nguoi tién phong thanh
cong luén lubn quan trong dé tiang ty I& chap nhan cua ho.

e Thuc té cho thay dau vao san xuat cho dua hiu, nhu hat gidng chat luong cao, mang che pha
ndng nghiép, thudc trir sau tri bénh dwa hau khong dé dang tim thiy va mua ¢ thi trudng dia
phuong. Hién tai mot sé dau vao nay phai dat hang tir khu vuc khac nhu Ha Noi. Didu nay
tuong d6i kho khin cho nguoi dan khi dit hang riéng 1é va mua mot lugng nhé. Ly do chinh
cho viéc dau vao khong sin co 1a do san xuat dua hau chua phé bién voi qui mé Ion ¢ Lai
Chéu va do dé, dau vao danh riéng cho dua hau khong duoc nhap khau béi cac ctra hang vat
tu ndng nghiép.

e Ngudi dan thuong khdng gioi trong viéc xac dinh dua hiu chin vi mét s6 qua duoc thu hoach
khi chua treang thanh hoan toan. Theo tu van cua Dy an, néu thu hoach khi qua chua dén do
tudi thu hoach, quéa dua s& ngimg chin va do dé anh hudng dén chét luong. Sy trudng thanh
cua qua dua dugc chi dinh khi qua c6 mau xanh nhat. Hon nita, su truong thanh va chat
lwong ludn c6 tim quan trong hang dau trong viéc tiép thi dua hau. NG6i tém lai, thu hoach
khi qua con non s& anh huong tiéu cuc dén danh tiéng ctia dua hau Phic Khoa. Hon nira,
nhiing nguoi trong dua khéc, thuong 1a nhimg nguoi 4p dung phuong phép canh tac truyén
théng, mong mudn thu hoach cang sém cang tét bai vi thu hoach sém thuong ban duoc gia
cao hon. Diéu nay tic dong tidu cuc dén chét lugng, do d6 anh hudng dén uy tin san pham.

e Duy 4n dong mot vai tro rat quan trong trong viéc két néi tat ca cc bén lién quan bao gom
ndng dan, chinh quyén dja phuong (xa, huyén) va cac t6 chirc doan thé (H6i néng dan, Hoi
phu nit), hd trg ky thuat va cung cap vat liéu ban dau. Ciing can theo déi, xem xét va khuyen
khich céc thanh vién THT duy tri hoat dong bén viing. Vé 1au dai, céc té chirc doan thé dia
phuong nhu Hoi Néng dan va Hoi Phu nit 1a ddu méi tét nhit dé thuc hién cac nhiém vu nay
vi bat ky Du 4n nao ciing c6 thoi han thuc hién nhat dinh.
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8.4. KHUYEN NGHI

Dua trén két qua thuc hién hd tro trong dua hdu ba nim tai Phic Khoa, Dy an c6 mét s6 khuyén
nghi sau day.

Chinh quyén dia phuong dic biét 1a chi H6i Nong dan va Hoi Phu nit ¢ cap thon ban va xa
nén khuyén khich néng dan bing céch t chirc cac cudc hop dé tuyén truyén thém vé loi ich
va khuyén khich ho nén 4p dung k¥ thuat canh tdc méi, khong chi cho san xuat dwa hau ma
con cho cac loai cay trong khac. Mot hd tro quan trong can thiét 1a gitp ndng dan cé thé tiép
can céc khoan vay tir cac nguon tai chinh chinh thdng hoic khong chinh théng bang céch
thiét 1ap chwong trinh tin dung vi md. Thuong thi van con thiéu sy dau tu cua chinh nguoi
ndng dan.

Trung tam Dich vu Nong nghiép huyén nén t6 chuc tap hUan ki thuat thuong xuyén, dong
thoi cung cip cac ddu vao va vat tu dang tin cdy nhu hat gidng va mang che pha néng nghiép,
thudc trir sdu bénh chuyén dung. Hon nira, hd trg ky thuat ciing rat quan trong, vi du, thu
hoach dugc cai thién bang cach hai khi qua chin hoan toan hoic truéng thanh ciing mang lai
tiém ning dé tang chit lugng va lgi nhuan. Cac cudc hop dinh ky, it nhat 1a truéc va sau vu
trong dua, trong cac thanh vién THT nén duoc té chuce dé chia sé kinh nghiém hozc thdng
nhét lich trinh thu hoach va rat ra mot sé bai hoc kinh nghiém.

C6 nhiéu co hoi cho nguoi dan trong dua hdu ¢ Phuc Khoa dé mé rong dién tich trdng. Noi
chung, trong thoi gian thu hoach cao diém thi gia thuong thap. Tuy nhién, gia ban tai Phic
Khoa nam 2019 van gan nhu khong thay doi ngay ca trong mua cao diém. Diéu nay c6 nghia
la nhu cau dua hau ndm 2019 kha cao va ngudn cung khong du. Pé hd tro ning sut dua hau
& Phiic Khoa, mot sb diém yéu phai duoc giai quyét nhu cai thién hé thong tudi tiéu va hd tro
nhitng ngudi trong dua khac &p dung mang che phia néng nghiép dé dat duoc san luong 16n
va tiép can thi truong. Co6 kha ning ting dién tich san xuat dwa hu bang céch cai thién hé
thong tudi tiéu. Phan 16n dat dai trong mot vu laa dang ddi miat véi van dé thiéu nude va dat
thuong khéng st dung trong mot thoi gian dai. Bang céach cai thién hé thong tudi tidu, day s&
1a co hoi dé da dang hoa céc loai cay trong c6 gia tri cao nhu san xuat dwa hau. Mot tiém
ning khac dé ting nang suat va loi nhuan 12 trong dua hau tréi vy nhu nhiéu thanh vién trong
THT dang lam.

Hién nay, phan I6n dwa trong tai Phiic Khoa duoc tiéu thy tai dia phuong & tinh Lai Chau;

tuy nhién, néu ting san luong dwa hau, diéu quan trong la phai tham gia céc thi truong 16n
hon va c6 gi4 tri cao hon nhu thanh phd Lai Chau, thi tran Tan Uyén, huyén Than Uyén va
tinh Lao Cai. Nam 2019, cac thanh vién THT dwa hau da nhan dugc don dit hang tur cac
thuong 1ai & Lao Cai véi khoi lugng Ion, 2 tan. Tuy nhién, ho khéng thé cung Cap s6 luong
|6n nhu vay. Tat nhién, ciing can luu tim xem xét 1 su canh tranh véi cac ving trong dua ¢
mot sb khu vuc khac.

Thi truong tiéu thu can phai duoc tim kiém khi san xuat vuot qua kha nang tiéu thu dia
phuong. Diéu nay cé thé xay ra khi toan bo dién tich cua hai vy lta nudc trong mot nam s&
dugc chuyén doi sang trong dua héu dé c6 két qua thu hoach tot. Doi véi cac giai phép,
chang han nhu cac thi truong 16n hon va xa hon can dugc tim kiém hozc cac giai phéap khac
nhu ké hoach kinh doanh nén dugc hd tro bai chinh quyén dia phuong. Viéc Cap chung nhan
Chat lwong cho dua c6 thé tang loi ich 1én muac nhét dinh hon so véi san pham khong dugc
cap chang nhan. Do do, chung nhan san pham an toan cho dua hau ciing can duogc 1én ké
hoach, tly thudc vao yéu cau thi trudng cu thé nhu san xuét hitu co hodc co s san xuat an
toan.

Thiét 1ap lién két thi truong véi céc thi truong gia tri cao hon mang lai tiém nang ting loi
nhuan. Mot vi du vé chénh léch gi& hién dang dwoc ban I¢é tai Phic Khoa véi gia 15.000 dong
/ kg va tai thanh pho Lai Chau véi gia 20.000 dong/kg Do d6, loi nhuan c6 thé tang khi van
chuyén dwa hau dé ban ¢ thanh pho Lai Chau néu chi phi van chuyén duéi 5.000 dong/kg.

Ngoai viéc xe dé van chuyén dua hau, hé théng giao théng van tai ¢ diy duong nhu khong
phai 1a mot han ché. X4 nay c6 thé manh va can dugc khai thac hét tiém ning, nhu mang ludi
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duong bo tét két ndi Phic Khoa dén thanh phd Lai Chau va céc thi trin huyén bao gdm Tan
Uyén, Tam Puong, Than Uyén.

e Caéch tiép thi truyén thdng khong khuyén khich cai tién chat luong qua dua. Thuong lai chi
tra cho ngudi trong dwa mot muc gia chung cho tat ca cac kich ¢& qua dwa hiu. Ngudi dan
dic biét 1a cac thanh vién THT nén nhan duoc gia cao hon cho viéc phan loai qua tir hé thong
trong sir dung mang pha néng nghiép. Vi du, loai | s& nhan duoc gia cao hon. Nhu vay, ho s&
co hoi dé tang gia tri cua qua dua.

e V& lau dai, nguoi dan can duoc tap huan vé viéc lap ké hoach kinh doanh va cai thién ky
ning thuong luong trong viéc tiép thi san pham cua ho. Ké hoach kinh doanh dwoc chuan bj
t6t s& gilp nguoi dan tranh mét can ddi gira cung va cau. Trong thuc té, nguoi dan ciing
thiéu k¥ nang dat hang dau vao.

e Ngudi dan duoc t6 chuc tot hon va duogc 1ap thanh cac t6 nhém nhu THT véi nhiéu muc dich
nhu ty giup dd, chia sé kinh nghiém, mua dau vao va tiép thi. THT s& c¢6 nhiéu tiém ning dé
tiép can tin dung va hd trg khac trong cac chuong trinh tap huan chinh théng. Ngudi mua c6
thé giao dich véi to nhoém thay vi vai tirng ca thé vi nhém c6 thé tao ra da san pham dé dap
ng yéu cau vé khéi luong cta ngudi mua.

e Diéu kha quan trong la chon thanh vién tich cuc tham gia méd hinh. M6 hinh thanh cong
khong chi phu thudc vao mic dau tu nhat dinh ma con tuan theo cac quy dinh nghiém ngat
ciia THT; vi du lich trdng trot, tiéu chuan ky thuat, gia bén.

e Mic du Dy 4n da hd tro cac THT trong san xuat va tiép thi dua hau, nhung diéu quan trong
ddi voi cac THT Ia xem xét chuyén doi sang cac loai cay trong khac trong truong hop ho gap
kho khin trong viéc tiép thi dwa hau trong tuong lai. Hy vong cac THT cung véi cac bén lién
quan khéc da trang bi du kién thirc va ky nang vé quan ly cac van dé ki thuat va tiép thi dé
chuyén sang cac loai cay trong khac.

9. TRONG RAU
9.1. MO TATOM TAT

Viéc trong rau ¢ xa Phuc Khoa chi dé dung trong gia dinh, ngoai trir hai ho gia dinh & ban Phic
Khoa va Ngoc Lai trong rau dé ban. O mét sé ban co dong bao dan toc thiéu sé sinh séng, dién tich
dét san xuét Ida I6n (nhu ban HO Bon) hoac & mot s6 ban khac han ché vé dét san xuét ndng nghiép
(nhu ban Pic Khoa). Sau vu lta, dat bo hoang, mot s6 ho van vao rung hai rau, iy mang. Trén co
s& d6, Du an da quyét dinh hd tro cac ho dan dia phuong trdng rau nham gitp nang cao doi sdng va
thay ddi tap quan canh tac. Tai cac cudc hop ban, nhidu ho dan bay t6 su quan tam dén hoat dong
nay, dic biét 1a d6i véi cay rau vu dong nén Du an dd quyét dinh hd trg cho viéc trong rau tai xa
Phic Khoa.

Thang 10/2017, Du 4n da hd trg 224 ho gia dinh tai 7 ban hat va rau giong

Thang 10 nim 2019, Dy an dé h tro thanh lap To hop tac véi 16 thanh vién tai ban HO Bon.
9.2. PHAT HIEN CHINH VA CAC VAN BE

Dua vao két qua Khao sat M&E Vong 1, cho thdy

v' Kién thirc: 94,83% sb ho biét va hiéu k¥ thuét trong rau (nhu chon hat gidng/ciy rau giong,
lam dat, mat dg trong, phan bon, cham séc va phong trir sdu bénh)

v Ap dung: 84,48% sb ho duoc phong véan ap dung mot phan k¥ thuat bon phan, chim soc va
89,66% ap dung mot phan ky thuat phong bénh.

C6 2 ly do khién ho chi 4p dung mét phan k§ thuat duoc tap huan.
v Khéng c6 kha nang mua phan bon;
v/ Tap quan truyén thdng chi sir dung phan chudng.
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Tac dong: 34,48% ho duoc phong van cho réng nang suit rau cao hon trudc (trén 20%); 63,79%
cho rang nang suat rau c6 tang nhung khong nhiéu.

98,55% s6 ho dugc phong van cho biét ho s tiép tuc tham gia vu rau vu dong 2018 va ap dung céc
hudng dan / ky thuat da duogc tap huan, 94,83% trong so ho sé trong & quy mo 16n hon.

Thi trudng: 24,14% sb ho duoc hoi da ban rau va tdng thu nhap tir viéc ban rau 1a 10.250.000 dong.

100% s6 ho duoc phong vin mong muén dugc Dy &n hd trg xay dung cau ndi vai cac nha cung cap
dau vao / vat tu (hat giong, phan bon) va tiép can thi truong tiéu thu dau ra.

<

Anh 15: Tuéi rau Anh 16: Bén rau tai diém ban ven duong

Ddi v6i To hop téc (PG), tat ca cac ho (100%) da ban san pham ciia ho va ¢ lgi nhuan. Ho ban rau
tai diém ban ven duong do Du an ho trg (xem Anh 16).

9.3. BAI HOC KINH NGHIEM

Vu rau dau tién do D &n hd trg cho thay hau hét cac ho déu trong rau cho tiéu dung trong gia dinh,
chi c6 mét s6 ho ban véi s6 lugng rat nho.

Vu rau thir hai do Dy én hé trg ¢ ban HO Bon, vao dau ndm 2020, san lwong khé cao va c6 tiém
nang tiép can thi truong. Trong rau mang lai loi nhuan; thu nhap binh quan khoang 400.000 dén
500.000 dong / 100m2 / ho va phan con lai dé tiéu dung trong gia dinh.

Bay ban rau tai diém ban thu hut nguoi tiéu dung tét hon.
9.4. KHUYEN NGHI

Trong rau nén té chic theo td nhom, dudi hinh thie Td hop tac. Véi khéi luong 16n va chit lugng
tot s€ mang lai co hoi tiep can thi truong.

10. TRONG CO CHAN NUOI
10.1. MO TA TOM TAT

Xa Phuc Khoa khéng cé bai chan tha chung cho vat nudi nhu trau, bo. Vat nudi dugc tré em hoac
ngudi gia chan tha trén déng ruong hoic dat 1am nghiép. Bé giam thiéu tac dong tiéu cuc cua viéc
chin tha tu do trong dat rirng va ruong hoa mau, Dy an SNRM di hd tro nguoi dan dia phuong
trong co lam thirc an gia stc.
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Du 4n da cap phét hai gidng co VA6 va Mulato-II dé nguoi dan trong. Céc giong nay cé kha ning
chong chiu vai thoi tiét lanh. Co cho nang suat, ham lugng dinh dudng cao, 1a mém tot cho bo, trau,
dé, ca.

10.2. PHAT HIEN CHINH VA CAC VAN BE

Céc giéng co trong 1am thirc an gia stc thuong rat dé tréng. Ca hai giéng o6, VA-06 va Mulato-11,
déu duoc cho l1a co ty 18 sbng cao (xem két qua tir Vong giam sat va danh gid). Gidng c6 Mulato
duoc trdng bing hat trong khi giéng c6 VA-06 bang cach giam canh, nén ban dau thuong phai
cham soc nhiéu hon. Ty 18 séng thuc té I3 ra cao hon; nguyén nhan cua ty 18 séng nay 1a do dét bac
mau va vat nudi pha hoai.

Ngudi dan tréng co 1am thirc an gia stc trong khu vuc vueon nha hodc ven ao ca dé ho c6 thé thu
hoach va cho ca an.

Céc ho trong gidng co Mulato cho biét ho nhan thiy
cac loai vat nudi, bao gom ca trau, bo va cé, hoan
toan khong thich co Mulato, diéu nay chic chin do
co €6 vi dang. Mulato lan dau tién duoc gisi thiéu tai
x4 Phtc Khoa; gibng co nay hoan toan mai ddi voi
ngudi dan ciing nhu chinh quyén dia phuwong noi
day. Vi vay, ho hoan toan khéng cé kinh nghiém.

Nguoc lai, gidng co VA-06 da kha quen thudc véi

ngudi dan va chinh quyen dia phuong noi day. Cac
vat nudi bao gom ca cé rat thich an co nay.

Theo quan sat, mot s6 ho rat quan tam dén viéc nhan

gidng co VA-06 bing céch giam canh tir c&c hd  Anh 17: Gidng co VA-06 trdng xung quanh
duoc Dy an ho tro. bd a0 ca

Tat ca cac ho tréng co Mulato (26) cho biét ho s& khdng tlep tuc tréng giong co ‘nay trong khi cac ho
trong glong VA-06 (37 ho) khing dinh ho s& tlep tuc trong/gitr cé nay. Do giéng co VA-06 co thé
tu nhan giéng nén mot sé dan khac da trong bang cach giam canh tir cac ho duoc hd tro.

10.3. BAI HOC KINH NGHIEM

Céc gidng co méi nén duoc thir nghiém trude khi cap phat cho nguai dan.

Mulato khong phai 1a giong ¢ phi hop cho vét nudi bao gom cé ca nhung giong ¢6 VA-06 khé phi
hop véi hau hét cac loai vat nudi va cé.

10.4. KHUYEN NGHI

Khuyeén khich nhan rong giéng co VA-06 cho ngudi dan khac bang céch sir dung hom gidng tir cac
ho duoc ho tro.
Khong nén gidi thiéu va nhan rong giong co Mulato trén dia ban va nén thay thé céc loai Mulato

bang cac gidng co khac nhu VA-06. Nguoi dan da trong Mulato nén thay thé dién tich trong bang
giong VA-06.

11. NUOI CA GHEP
11.1. MO TA TOM TAT

X& Phtic Khoa nam dudi mot thung liing nho, dugc bao boc bei cac day nti ¢ phia bic, dong va tay;
dia hinh cao ¢ phia bac va phia tay, thap hon ¢ phia déng va nam. C6 hai con sudi (sudi Nam Bon
va subi Nam Be) chay qua x&, cung cip nude cho san xuat néng nghiép va nudi tréng thay san. Dia
hinh nay tao cho ngudi dan cac ving triing nhu Phuc Khoa, Ngoc Lai, H6 Ta dao ao, ho nho dé
nudi c& véi quy mo dao dong tir 200 - 10.000 m2, tong dién tich ao khoang 12 ha.
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Pé danh gia budc dau vé kinh nghiém nudi c cua nguoi dan, diéu kién cia ao nudi, ndm 2017, Dy
an da ho tro 5 ho thuoc ban HO Ta nudi ca theo md hinh nudi ca ghép. Thang 8 nim 2019, Dy an hd
tro 54 ho dan thuoc ban Pac Khoa va Nam Bon 1. Hb tro Dy an SNRM bao gom cip phat ca gidng
va tap huin ky thuat nudi ca.

11.2. PHAT HIEN CHINH VA CAC VAN BE

Qua phong van cho thiy tit ca nim ho gia dinh nay déu khang dinh la ho s& tiép tuc hoat dong nay.
Nudi c& khong chi dong gop thu nhap ho gia dinh ma con 1a ngudn cung cap thuc pham dbi dao.

Viéc tinh toan thu nhap tir mo6 hinh nay kha kho khan boi hai ly do. M6t 13, do tha céac loai c& khac
nhau trong cing mét ao; do vay thoi diém thu hoach ciing khéc nhau nhiéu. Thu hai 13, ca thanh
pham cua ho khong chi dé ban ma con dé tiéu thy trong gia dinh. Tuy nhién, theo két qua cua Khao
s&t M&E Vong 3 va Vong 4 cho thay mé hinh nudi ca hoan toan c6 loi nhuan. Vi du, mot trong cac
ho trong mé hinh cho biét ho da ban va thu dwoc bén triéu ddng. Nhimng nguoi khac da thu hoach dé
tiéu thu tai nha.

Ar]h 18: Thanh vién mé hinh tham quan ao wom ca Anh 19: Tap huin ky thuat cho céc ho
giong nuoi ca

Viéc dong gop vao quy ban 1a mot van dé kho giai quyét; dic biét, dén nay c6 2 ho chua duoc dong
g6p vao quy ban HO6 Ta (1 ho ng 5 trigu dong, ho con lai 4,6 triéu dong). Mot s6 Iy do cho viéc
dong goép muon hoac khdng dong gop bao gom i lut, c& giéng va ca chét va van dé gia dinh (bénh
tat). Tuy nhién, diéu nay la khdng cong bang ddi véi céc ho gia dinh khac va vi pham quy dinh.

11.3. BAI HOC KINH NGHIEM

O Lai Chau chua c6 co sd san xuat ca gidng, cac trai nudi ca giéng alevin (2 - 3 cm) hoic ca gidng
(4 - 6 cm) tir c4c tinh khac nhu Phii Tho, Béc Ninh, Hai Dwong dé nuéi 16n hon r6i sau do ban cho
nguoi dan dia phuong. Mot s6 ngudi ban cé gidng d mang ca gidng kich thude I va kich thudgce 11
tir viing thap vé nudi tam trong ao truéc khi xuat ban nén chat luong ca gidng khong dat yéu cau.
Dbi voi cac ho nudi ca thwong pham, ho thuong mua ca giéng ¢ Ion (0,5kg/con) tir cac ao thu
hoach som.

Be thuc day chudi cung tng ca gibng tai dia phuong, can thanh 1ap céc té nhém ho (2-5 hd) nudi ca
gidng véi quy mo va loai ca khac nhau (it nhét 3-5 a0 chuyén nudi ca glong) Ngoai ra, diéu quan
trong 1a phai cung cip hudng dan cho cac t6 nhém ho vé san Xuit ca giong va lap ké hoach san xuét
hang nam ciing nhu thu nhap dy kién cho cac ho nubi ca giong.

Hau hét cac ho déu nudi ca trong ao nudc luu thong, didu kién khdng 6n dinh, nhit 1a vao mua mua
(thang 5-9). Luong nuéc mua chay vao ao cing véi chit thai tir ving trén nén nguoi nudi khdng
nén tha cé gidng khi mua 16n. Ngoai ra, trong thang 5 va thang 6, khi ngudi dan chuan bi dat trong
laa, nude bun cd thé chay vao ao anh huong khong tét cho ca.
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D¢ giam thiéu tac dong tiéu cuc ctia ngudn nuéc bi 6 nhidm, can thyc hién cac bién phap dam bao
chat luong ngmn nudc bang cach dung voi bt tai cac vi tri dau vao cia ao, ngin nudc chay vao ao
khi mua 16n, kiém tra nguon nuéc néu mau nude khong binh thuong.

Do céc ao’hd narq gan khu vuc sinh séng va canh tac cua nguoi dan, do do can kiém tra cac khu
vuc xung quanh dé tranh nudc thai (phan gia sdc) chay xuong ao dé tranh dich bénh.

Két qua cua béo céo giam sat ki thuat hang thang cho thay hau hét cac ho chi cung cap 50% lwong
thire an tho xanh can thiét cho cé (vi du, cir 100 kg cé trim co thi can 25 - 30 kg thic dn tho xanh
hang ngay, nhung cic hd & day chi cung cip 15 - 20 kg thirc in thé xanh cho 2 - 3 ngay mét lan).
Hon nita, thic an tinh cho c4 khong duoc cung cip du. Diéu nay dic biét xay ra vai cac ao Ion, vi
du nhu ao cia 6ng DPon va ong Luan, trong mua kho (tr thang 10 dén thang 3) khi ngUOn thie an
thd xanh khong co sin. Dé giai quyet van dé nay, ba con nén trong co thirc an gia suc, trong chudi
quanh b& ao hozc vuon dé tao nguon thirc 4n cho ca.

Du an d3 cung cip s6 ghi chép va hudng dan cho tirng ho dé ghi thdng tin vé thirc an va dich bénh
cho ¢4, nhung ho khong ghi chép day du. Ho giai thich rang ho khéng cé théi quen ghi chép nén
can bo Du an phai dén hudéng dan ho ghi chép thdng tin hang tuan. Trong thang 7/2018, D an diéu
d6ng thuc day vién Dy &n tham gia kiém tra 2 1an / thang va yéu cau cac ho dién vao céc biéu mau
dé danh gia mé hinh cudi cling.

11.4. KHUYEN NGHI

Thire @n cong nghiép la mot phan quan trong cua ca thuong pham, nd cung cap luong dinh dudng
can bang can thiét; tuy nhién, nguoi dan dia phuong duong nhu khong c6 kha nang mua va kho gi6i
thiéu vai cac ho trong md hinh. Vi vay, Du an khuyén cao thém hd trg dé trién khai mé hinh nuéi ca.

Khoan dong gop vao quy ban cua noéng din nén duoc thu sém dé giam rai ro cham hoic khéng
dong gop. Nén thu trudc mot khoan dong gop vao quy ban nho ngay trong qua trinh dang ky hoat
dong, va phan con lai thu trudc khi thuc hién hoat dong.

12. TRONG CAY AN QUA
12.1. MO TA TOM TAT

Ché va It Ia hai cay trong chu luc cua xa Phiic Khoa. Trong nhiing ndm gn day, ngudi dan dia
phuong da dau tu nhiéu vao phat trién cay che Vi cay trong nay cho thu nhép Ién, trong khi quy dét
trong cdy an qua trd nén han hep hon. Mot s6 nguoi dan trong cdy an qua nhu budi, chanh trong
vuon chi dé tiéu thy trong gia dinh, hau nhu khong c6 ho nao trong cdy an qua voi quy mo 1on.
Nhing nguoi dan khac van con dat trong vuon nha di quan tdm dén viéc trong cy dn qua va mong
mudn Dy an ho tro.

Du 4n da cap phét 5.402 cay gidng cho 471 ho gia dinh. Cac loai cay an qua duoc lva chon 12 6i Dai
Loan, chanh (loai chanh dao va chanh bon mua) hong glon (khdéng co hat), nhdn chin muon PH-
M99.1, man, buoi Dién. Nhitng loai nay can it nhat ba nam dé cho qua 6n dinh.

12.2. PHAT HIEN CHINH VA CAC VAN BE

Sau 15 ngay ngudi dan trong cay an qud, Dy &n tién hanh danh gia ty 1¢ séng va két qua cay song
dat 95%. Nhirng cdy chét do sau d6 da dugc nha cung cap bo sung mién phi.

S6 ligu tir Vong 1 va Vong 2 cho thdy ty I¢ cay séng lan luot 1a 61% va 45%, viéc nay cho thay ty
1€ cay chét kha cao. Tai Vong 3, ty 1é cay song da tang 1én 58% va Vong 4 1én 60%. Nguyén nhén
khién cay chét 1a do anh huong Cua mua nhiéu ngay va chét tu nhién. Giéng nhu cac loai cay trong
khéc, vat nuoi pha hoai 1a mot van dé nan giai véi nhidu ho ¢ giai doan dau moi trong cay, lam
giam ty 1€ song cua cdy. Hon nira, nhleu ho khong dugc cham soc cay tot; ly do la vi thiéu kién thuc.
Dé giai quyét van dé nay, Du 4an di to chirc cho ngudi dan céc khda tap huan vé chim soc va phong
trir dich bénh cdy. Khoa tap huan nay do Giang vién c6 kinh nghiém dja phuong tir Trung tam Dich
vu Nong nghiép huyén thuc hién. D6i véi vin dé vat nudi pha hoai cay trdng, Dy 4n di cb gang hd
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tro ndng dan bang céch tim ra cac bién phap, chang han nhu phéi hop véi lanh dao dia phuong va
ban quan ly thén ban dé ra va ap dung noi quy.

Qua diéu tra Vong 3 va Vong 4 mot sb
nguoi dan cho biét tai mot s cay an qua da
ra qua nhu chanh, 6i. Chat luong qua kha
ngon. Vi san lugng qua vy dau twong ddi
nho; do d6, nguoi dan chi gitr lai dé tiéu thu
trong gia dinh.

e S b 0

Anh 20 & 21: Hinh anh cay 6i va man chup thang 3
nam 2020

12.3. BAI HOC KINH NGHIEM

Néu cay trong khong dugc cham soc tbt, rat co thé do ngudi dan thiéu kién thic vé chiam soc cay.
Kiém tra sém xem cay c6 dugc cham soc ding cach hay khong 1a diéu quan trong dé t6 chuc cac
khoa tap huan cham soc phu hop.

Viéc vat nudi pha hoai céy trong ludn can mot quy dinh chat ch& va su phéi hop chit chg gitra
nguoi dan, ban quan ly thén ban va doéi khi ca chinh quyén dia phuong.

Hau hét céc loai cdy an qua dugc Dy an SNRM hd tro thudng cho qua sau 3 nam trong; do do, con
kh& sém dé danh gia vao thoi diem nay.
12.4. KHUYEN NGHI

Khuyén céo nguoi dan trong cdy an qua va bao vé cay khoi bi vat nudi pha hoai. Nguoi dan nén bon
cac loai phan bon cho cay an qua nhu phan chuong. Ngoai ra, cac h¢ ciing nén ap dung cac ky thuat
canh tac do Du an tap huan vé phong trir dich bénh.

Gan day, viéc két hop trong mac ca va ché ¢ xa Phuc Khoa da dugc thyc hién thdng qua mot
chuong trinh cta tinh/nha nudc, mac du van con sém dé két luan dieu gi; tuy nhién, cling nén c6 sy
ket hop tuong tu gitra mot so loai cay an qua va cay che.

13. QUY BAN
13.1. MO TA TOM TAT

Nhu da dé cap ngan gon ¢ trén, Dy &n yéu ciu nguoi dan dong gop vao mét s6 hoat dong phat trien
sinh ké; hoat dong quan ly rimg khdng yéu cau dong gop. Du &n thlet lap chinh sach ho tro va thdng
béo trudc khi ho tham gia vao hoat dong. Nhin chung, nguoi dan Can dong gop vao nhiing ho trg ve
Vat tu nhu dau vao san xuit. Dy an hoan toan chi tra cac hd trg vé dich vu nhu tap huan. Cac hoat
dong can dong gop 50% gia tri bao goém: nudi c4, trong dua hau, bép dun cdi tién. bac biét, ddi voi
hoat dong tréng cay an qua, nguoi dan ding ky 10 cdy dau tién dugc mién phi, va tinh tir cay thir 11
thi dong gop mot nira gid tri.

S6 tién dong gop duoc sir dung lam quy thén ban va wu tién dung vao cac hoat dong quan ly ring.
13.2. PHAT HIEN CHINH VA CAC VAN BE

Bang 4 dudi day thé hién phan dong gbp cua nguoi dan vao cac hoat dong theo ban. Bang. thé hién
sb tién tra thyc té hoac 50 tién thu dugc chiém khodng 65% tong sb; va con khoang 35% tién no; ly
do chua dong gop chua yéu 1 sb tién kha 16n cho mdi ho va do mat mua.
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Pong gop theo ban
. Pong gop A
Stt Ban P A 2 £ Tieén ng
Civin | Bepdun | poopfu | Nuoica | aong | thwetd
qua cdi tién (Pong)
1 | HO6 Bon 1,602,500 | 1,610,000 | ] 3,212,500 | 3,212,500 |
2 | NamBon1 | 2,702,000 | 11,200,000 | 11,505,000 | 25,407,000 | 14,207,000 | 11,200,000
3 | NamBon2 | 621500 | 230,000 17,217,000 | - 20,068,500 | 13,437,500 | 6,631,000
4 | Phic Khoa | 1678500 | - - - 1,678,500 | 1,678,500 | -
5 | Ngoc Lai 693,000 1,380,000 | - - 2,073,000 | 2,073,000 |-
6 | NaLai 2,065,000 | - - - 2,065,000 | 2,065,000 | -
7 | NaKhoang | 863,000 575,000 - - 1,438,000 | 1,438,000 | -
8 | HoTa 2,495,500 | 1,150,000 | - 17,922,450 | 21,567,950 | 11,876,500 | 9,691,450
Tong s6 (Dong) 77,510,450 | 49,988,000 | 27,522,450

C6 thé thdy rang viéc thu tién dong gop lién quan dén viéc trong cay an qua va cai tién bép nau an
kha dé dang. Bay co [€ vi khdng nhiéu hg dang ky vuot qué 10 cay giong. nén lugng tién tuong doi
it.

Tuy nhién, doi véi hoat dong nudi ¢4, cu the 1a 5 ho trong mo hinh, nguoi dan nhan thay khé khan
do muc dong gop cua ho kha Ién, khoang 4 - 5 triéu dong/hg. Trong so 5 ho nay, 2 hg van chua thé
hoan von. Hai hg nay hau nhu khdng cam ket ve viéc dong gop vao quy ban mac du Ban quan Iy
ban cting da co6 gang thuyét phuc.

Doi voi hoat dong trong dua hau thi hoi khdc mot chit; Nguyén nhan mét sd ho chua dong gop la
do thoi tiet khdng thuan lgi. Cac h nay da dong y va hara sé hoan von trong vu dua sau.

13.3. BAI HOC KINH NGHIEM

Viée dong gop nén duoc giai thich r6 rang va tot nhét Ia thyc hién thu tién dong gop trudc khi hoat
dong bat dau.

Ban quan ly ban dong vai tro quan trong trong viéc lya chon nguoi dan tham gia vao hoat dong. Ho
hiéu ré nguoi dan cua minh va nhirng néng dén tich cuc.

Ban quan ly ban ciing phai chiu trach nhiém thu tién dong gop cua nguoi dan va théng bao nhiing
nguoi dan con ng trong cac cudc hop ban.

13.4. KHUYEN CAO

Pua ra 10i khuyén than trong cho nguoi dan dau tr 16n vao céc hoat dong. Thuong thdy ring von
dau tu 16n thi doi hoi nhiéu nguon luc hon nhu hoat dong nudi cé thi doi hoéi can lao dong, thirc
an...

Viéc dong gop vao quy ban nén dugc chia thanh nhiéu lan tiy thudc vao kha ning vén nhu thoi
diém thu hoach l0a, ¢4, v.v.

Thiét lap cac quy dinh rd rang trong trudng hop nguoi dan khong thé hoan vén.
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PHU LUC

Phu luc 1. KET QUA TOM TAT CAC VONG M&E

Ngwéng danh gia chi s6

| Thoi
| gian

Phan theo doi Tiéu chi

101 Bao vé rirng

Giao dét rirng
sén xuat va

1-1 Giao d4t | rivng phong ho

giao rirng v&i rirng thuc
té& cho céac
thdn/ban

Toan bo dat
lam nghiép
cO rirng thyc
té dwoc ban
giao.

Trén 50%
dién tich dat
cO rirng thyc
té dwoc ban
giao.

Duwéi 50% dién
tich dat c6
rirng thue té
dwoc ban giao.

Chi
vong 1

BQL
ban,
huyén

Giao dét rivng
dac dung voi
rirng thyc té
cho céac ban
quan ly rteng

Toan bd dét
lam nghiép
c6 rirng thye
té dwoc ban
giao.

Trén 50%
dién tich dat
cO rirng thyc
té& dwoc ban
giao.

Dwé&i 50% dién
tich dat co6
rirng thuc té
dwoc ban giao.

Chi
vong 1

Ban

quan ly

rieng

Hop ddng Hop dong Hop ddng giao
x PR giao khoan PR
1-2 Hop HcyR don’g . kr)oan bap bao vé cho khoan t@o ve . Ban
Ao ool khoan bao vé vé cho toan PO cho duw&i 50% Chi N
dong khoan N - . trén 50% a \ quan ly
PN rivng dac dung | bd dién tich e dién tich rirng vong 1 N
bao vé rirng PPN N dién tich N reeng
V@i cac hd dan | rieng duoc N dwoc thanh
thanh lap reng duoe |4,
o thanh lap. e
Chitra DVMT
DVMTRd6i | DVMTR DVMTR | DVMTR duoc R,
Sa s A x dwoc chi tra s N X
1-3 Chi tra v&i rirng san dwoc tra cho chi tra cho Hang huyén,
A, 2o PR cho hon o i < A
DVMTR Xuat va rirvng tat ca céac 50% dién duwdi 50% dién nam Trudng
phong hé cho khu rtrng. tich ron tich rirng. ban
cac thon/ ban 9
Chitra DVMTR DVMTR DVMTR duwoc
DVMTR déi dwoc tra cho duoc chi tra chi trd cho DVMT
véi rivng dac tat ca cac cho hon dwdi 50% dién Hang R, Ban
ggzgqﬁg(r)] fyac khu rirng. 5006 dién tich rirng. nam qlrjfir?gly
N tich rirng.
rieng
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Cac Ban quan | DVMTR DVMTR duoc
ly rieng Chitrd | dwoc trd cho | DVMTR chi trd cho
DVMTR dya tat ca cac dwoc chitrd | dwdi 50% dién Han Huyén,
trén hgp dong | khu rirng. cho hon tich rirng. nérr? trwdng
khoan bao vé 50% dién ban
rieng cho cac tich rirng.
thdn/ban
i C6 mot
. ggnlggn%u lwong tién tir | Tién chi tra
Strdung tién | S0 t}’é tién chi tra DVMTR khéng Huvén
chi trda DVMTR .| DVMTR dwoc st dung | Hang yen.
= v s | DVMTR s . 2 . trwong
cho quan ly va dwoc st cho quan ly thang 2
AERPONN dung cho | ) ban
bao vé rirng 2 dung cho rieng cap
quan ly ring quan ly rieng | thdn/ban
cap thén/ban NI
thén ban
Viéc chuyén
ddi rirng sang
1-4 Tuén tha | dat néng . C6 mét s& vu
cac quy ché | nghiép, chay Hau nhw vi pham ; .
bao vé va rieng, vat nudi | khdng phat pham Tinh trang rat 6 thang | trwéng
ST P = < o nhwng khéng . A N
phat trien xam lan, san hién vu viéc nahiém nghiém trong 11an ban
rirng cap ban, va khai vi pham trgn
thon/ban thc tréi phép ong-
go va lam san
ngoai go
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C6 mét lwgng
tién tt tién chi
trda DVMTR
dwoc str dung
cho quan ly
rieng thon ban
(La 1 trong 6
muc chi, quan
ly va bao vé
rirng dwoc wu
tién to
DVMTR vi du
chi tra cong
tuan tra vao
cudi n3m cho
thanh vién té
VFPT

Cé mét lwgng
tién t tién chi
trda DVMTR
dwoc str dung
cho quan ly
rieng thén ban
(La 1 trong 6
muc chi, quan
ly va bao vé
rirng dwgc wu
tién tir
DVMTR vi du
chi tré cong
tuan tra vao
cudi nam cho
thanh vién to

C6 mot lvong
ti&n tlr tién chi
trda DVMTR
dwoc str dung
cho quan ly
rieng thon ban
(Mot s6 muc
khac cling
dwoec chi twr
nguén DVMTR
vi du dau tw
vao dién anh
sang dudng
trong ban)
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Cé mét lwgng
tién tlr tién chi
trda DVMTR
dwoc str dung
cho quan ly
rirng thon ban

VFPT)
Comdtsbvu | COmodtsbvu | CO motsd vu
Vi pham Vi pham Vi pham

nhwng khdng
nghiém trong.
(2 trdng hop
phat hién:
1/2019: trwO'ng
hop tréng
ché vao rirng
dac dung —
khoang
3,8ha)

thang 2/2019:
chay rieng
2,15ha thuéc
rirng phong
h6 ban Na
Lai - khdng
thudc dat
rirng, thudc

nhwng khong
nghiém trong;
e.g. 1 trwong
hop phat hién
vao

thang 4/2019:
vu chay
0,07ha rirng
phong ho (pha
hay 15 cay gb
théng)

nhwng khong
nghiém trong.
(1 vu phat hién
thang
10/2019: 1 vu
chat cay trai
phép 0.121m3
(2 thanh gb)
trong rirng dac
dung thudc
ban H6 Bon)




nui da va cay

bui (DT1 va
DT2)
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Xt ly hanh vi
bat hop phap Viéc xtr ly Viéc xtr ly a
1-5 Thuec thi theo phap lugt | duoc duoc duoc thue gfo’ccx':;Llfyc trwdn
- va quy voc hién cho tat hién cho trén T .. | 6thang ong
quy dinh/ | th6n ban cia | ca cac hanh | 50% hanh vi | Menel chodudi | =, =) ban,
luat Az A Lz P 50% hanh vi huyén
cén bd bdo vé | vi bat hop bat hop b4t hob pha
rirng hodc phap phap. 7P phap.
thén/ban
Khoéng cé
thay déxi Giam trén
X . s . 0
Baovérung | dangkedien | ono ian Giam tén 50% | g | 1pp
tich ring (- tich reng dién tich rirng.
10% — )
) +20%).
1-6 Bién Dién tich rirng
dong rirng g:i(;nngo lam Hoan toan . Anh hwéng rat | Anh huwéng rat
chuyén’déi Ez%nngge;g? Aph huong ﬁ\grl’\]igrlrj]’c:::)%g TBD TBD Anh hutng rét I(irts’yé’:\u’gnr?op I(ftrtgc;g;nr?op
sang datnong | s ticy ratittoi ring | 4o riyng L g chay ddnéu | lay g6 da néu
nghiép, tham L A 2
hoa fhién reng trén) trén)
nhiénv.v...
102 Khoanh nudi tai sinh rirng
2-1 Tuan tha « . A
céc quy ché %hna”l ésios(i;nh gﬁgcn?hﬂc EiL‘ePnQ,(t:lfggc Hoan toan trwéng | BPwoc thue Puorc thuc Puwoc thue Puoc thuc
bao vé va va tgi sinh tw hién thuon mot vai khia khéng dwoc 6 thang ban, hién theo mot hién theo mot hién theo mot hién theo mot
phét trién nhién ; xdyén 9 canh thyee hién. HH vai khia canh. | vai khia canh. | vai khia canh. | vai khia canh.
reng ’ T
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Viéc chuyén
ddi rirng sang
dat nong ; C6 mot sb vu
nghiép, chay Hau nhw - y ; 5
N R . o . vi pham N £ trwong
rieng, vat nudi | khdng phat N Tinh trang rat . x
xam l4n, san hien vy viec | Phung khong nghiém trong Gthang | ban,
ban,vakhai | vipham | fghem ' HH
thac trai phép oNg.
go va lam san
ngoai go
A 0,
ng?] ?r?uf: Du’c'yix50% Tham thyc vat
vat hién tai chuyen chuyén xubng
Khoi phuc ©T2) | thanhring e thép hon trwong
riPng VA téi chuyén hoacthay | nTRhoscbi | 6thang | ban
sinh rirn thanh rirn doi khong chuy&n muc HH
’ va nhan ’ dang ké voi dichysfr dun
: dwoc tur nhom ring dét "
2-2 Bién DVMTR (DT2)
dong rirng
Dién tich rirng
giéf“ do lam Hoan toan
duong, khéng &nh A . Anh huéng trwéng
chuyén doi hudng t6i Anh huwéng hiém t 6 tha ba
sang datnong | Nwong tot rt it toi rieng | NIem trong ang an,
A . dién tich t&i rirng HH
nghiép, tham roen
hoa thién 9
nhién v.v...
103 Trdng rirng
ga}: TLleanctt%u Cham soc Hau nhu Bugc thye Hoan toan trwdn
bao (\lléyvé\ rng tai sinh dwoc thic hign theo khong dwoc 6 than ban ?
ohét tén vatéisinhty | hién thuong | mot vai khia | o107 %ién- 9 o
rieng cAp nhién Xuyén. canh. ; i
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Dwéi 50%
chuyén thanh
rirng hoac
thay ddi khong
dang ké voi
nhém rirng

(DT2)
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Theo Quy PT
va Bao vé
rieng LC thi
45% (32ha)
tham thwc vat
(DT2) da
thanh rirng va
dwoc nhan
tién chi tra tor
DVMTR




thon/ban Vigc chuyén
8 g Seng , Co mot 56 vu
nghiép, chay Hau nhu \ﬁophmaorLSO " £ trwéng zws;agnl](héng
rung, vat nuoi | khong phat nhwng khon Tinh trang rat 6 than ban nghiém tron
xé}m lan, san hién vu viéc n hiégr;n 9 nghiém trong 9 HH’ (zgnimal oNg.
ban, vakhai | vi pham 9 q
théc trai phép trong. es;:oy
g6 va lam san i)
ngoai go
Tyleséngcay | Tyleséng [ Tyleséng | Tyleséng (< | o "g’ ;’n ng
tréng (70 — 100%) | (40 — 70%) 40%) 9 HH,
3-2 Bién Dién tich rirng
dong rieng giam do lam Hoan toan
duwong, N s R N
2! 2. khéng anh 2 5 Anh huéng trwong
chuyén doi s o Anh hwdng N . >
A, A hwéng toi PN nghiém trong 6 thang ban,
sang dat néng dién tich rat it t&i rieng t&i reen HH
nghiép, tham | ~~ 9
hoa thién 9
nhién v.v...
104 Trdng cay phan tan
Ty lé sbng cay | Ty 1& séng Tyleséng | Tyleséng(< | guao "g’ :n N9 | Ty 18 séng dat
trong (70— 100%) | (40— 70%) | 40%) 9 | 5%
< Hau nhu Hoan toan trwdng
4-1 Bién Cham so6c cay | thwong Thinh thoan khona thuc 6 than ban
dong rirng trong xuyén dwogc thwe hién hig gt 9 HH’
thyc hién ten
Sw phat trién . a4
ARSP A C6 mét sO vu G s
cua cay anh Hau nhw vi pham . trudn C6 mot so vu
hwéng bdi vat | khong phét pham Tinh trang rat . ong | i pham
PR A - nhwng khéng A 6 thang ban, N
nudi hoac hién vu viéc . nghiém trong nhwng khéng
X . nghiém HH n
tham hoa vi pham tron nghiém trong.
thién nhién 2Ng.

C6 mot sb vu
Vi pham
nhwng khong
nghiém trong
(1 ho bao lién
quan dén vat
nudi pha hoai)

C6 mot sb vu
vi pham

nhwng khdng
nghiém trong.

C6 mot sb vu
vi pham

nhwng khong
nghiém trong
(2 h6 bao lién
quan dén vat

C6 mot s6 vu
Vi pham

nhwng khéng
nghiém trong.

nudi pha hoai)
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C6 mot sb vu
vi pham

nhwng khdng
nghiém trong.

105 Trdng cay ranh gi6i
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Ty I& séng cay Ty lé sbng Ty lé sbng Ty lé sbng (< 6 than trg’;]ng
trong (70— 100%) | (40 —70%) | 40%) 9 HH
Hau nhw s R
Cham soc cay thwong Thinh thoan Eﬁ:ﬂn t?:urjc 6 than Lr;v:ng
trong xuyén duwoc thwe hién hién g tht 9 HH ’
thwe hién :
5-1 Bién 5 C6 mdt sb vu
dong rurng Chuyén d6i Hau nhu vipham . trudng
sang dat nong E?éﬁnnsup\r/]iéétc nhuﬁg khong :"wgrf?%;ét 6 thang | ban,
nghiép A nghiém 9 °ng HH
vi pham
trong.
) Cb6 mot so vu
) C6 mot so vu vi pham
Sw phat trién 2 CO6 mbt s6 vu . & A A vi pham nhwng khong
clia cay anh HaAu nhur . vi pham N ; trwéng C.O TS S C.O el £ Y nhwng khong nghiém trong.
N A khéng phéat . Tinh trang rat . > vi pham vi pham n .
hwéng boi vat hién vu vidc nhwng khéng nahiém tron 6 thang ban, nhwna khén nhena khén nghiém trong (trong 6 thang
nusi hogc thign | 1 7s VIS nghiém 9 °ng HH | D hié?n trong k hié?n trong (2hobao lign | qua c6 6/50 ho
tai phe trong. 9 oNg. 9 oNg- quan dén vat bao lién quan
nudi pha hoai) | dén vat nubi
pha hoai)
106 Tuén tra rirng
Thwdng xuyén Tfll_J’C hler‘1 . Ttluc hler‘1 Chuwa thyc H3 trwéng
tuan tra rirvng tuantra ren it | tuan rarng | s 1,3 tra ang ban
theo than/ban nhat 1 thang ithon1lan/ ron thang VFP:I'
/1 14n. 1 thang. 9-
Thon/ban thyc DPoitudntra | Doituan tra D5 tuAn tra
hién bao cao bao vé rirng bao vé rirng bao Vé rirng Hang XA
thwdng xuyén lap bao cao it | lap bao cao T .
chocanbobdo | nhat1lan/1 | ithon 1ian/ | SpUal@pbao | thang | VFPT
vé rirng thang. 1 thang.




1 Céc hoat do

Céan bd bao vé
rieng thye hién
giam sét bién
dong rirng dwa
trén bao cao

Thye hién
giam sét tat
ca nhirng
bién déng
cla rirvng da
dwoc bao
cao.

ng tao thu nhap thay thé va an ninh

Thwc hién
gidm sét trén
50% nhirng
bién déng tir
rieng da
dwco bao
céo.

lwong thyc

Thyc hién giam
sat dwdi 50%
nhirng bién
dong cla rieng
da dwoc bao
céo.

201 Trdng
rau

Tinh lién tuc clia
hoat dong (+ ly
do tai sao khéng
tiép tuc)

Ty lé sb ho
tiép tuc hoat
dong (70 —
100%)

Ty lé sbho
tiép tuc hoat
dong (40 —
70%)

Ty |& sb ho tiép
tuc hoat déng
(<40%)

Tiéu thu san
pham

Pa ban mot
phan

NA (khéng vao
mua vy)

NA (khong vao
mua vy)

Thu nhap va chi
tiéu hang nam
trong 3 thang
gan day

Loi nhuan
rong dwong

(Hau nhuw
khdng c6 lgi
nhuan)

(Lgi nhuan
rong am)

NA (khdng vao
mua vu)

NA (khéng vao
mua vu)

Kha nadng dé
tiép tuc hoat
dong (+ ly do tai
sao khong tiép
tuc)

Chéc chan
sé duoc tiép
tuc thwc hién
khong cé bét
ky tré& ngai
nao

C6 kha nang
sé duoc tiép
tuc thwe hién
/ Khéng biét

Sé khong
dworc tiep tuc
thyee hién

NA (khéng vao
mua vu)

NA (khdéng vao
mua vu)

202 Tréng
dwa hau

Tinh lién tuc cta
hoat dong (+ ly
do tai sao khéng
tiép tuc)

Ty lé sb ho
tiép tuc hoat
dong (70 —
100%)

Ty lé sb ho
tiép tuc hoat
dong (40 —
70%)

Ty 1& s6 ho tiép
tuc hoat déng
(<40%)

Tiéu thy sén
pham

E)é‘ ban mét
phan
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NA (khdng vao
mua vuy)

NA (khdng vao
mua vuy)
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Thu nhéap va chi (Hau nhu
tiéu hang nam Lgi nhuan kho < 1. | (Lginhuan . SGL
. . 6ng co loi A 6 thang .
trong 3 thang rong dwong A rong am) hé
A A nhuan)
gan day
Chac chén
Kha néng tiép sé duoc tiép | C6 kha nang Sé khong
tuc hoat déng (+ | tuc thwc hién | sé duoc tiep a -z . SGL
ly do tai sao khong co bat | tuc thuc hisn | duoctieptuc | 6thang | 7,
ydotal nong 0d uc thire hie thwe hién °
khéng tiep tuc) ky tré ngai / Khéng biét ; -
nao
Ty |é sbng Ty lé sbng
trung binh dat | trung binh dat
58% (6i: 79%; | 60% (6i: 76%;
) Ty 16 sbng clia ) ) ] ) Ty lé séng dat ﬁgﬁnh‘lig;/o ﬁgﬁnhsg?/zb
203 Trong | cay datrong (+ly | Ty lé song Ty 1€ sdng Ty lé song (< 6 than SGL Ty lé song dat | 45% (ly do cay nhﬁg: 50% ! nhﬁg: 69% !
cay &nqua | do tai sao khong | (70 -100%) | (40-70%) | 40%) 9 HH 61% chét: chét ty man: 19%: man: 31%:
song) nhién, bénh...) |\ cai 8006). Ly | budi: 77%)
do cay chét:
chét ty nhién,
bénh...
Chwa duoc
;S;' Fﬁ?{%@?g? ba duwgc thu | Chwa thu Lhuumhg,?gg Irggic SGL Chwa thu Chwa thu
2 ; hoach mot hoach (chwa P e 6 thang hoach (chwa hoach (chwa
sao khong duwoc han c6 qua) céy an qua da HH c6 qua) c6 qua)
thu hoach) P q san sang cho q q
thu hoach
Chuwa ban Chuwa c6 ho
(vi céy chuwa nao ban san
s R . ra qua nhidu & | pham ma cha
TLeéun:hu san Dﬁél;an mot - - 6 thang Sj_:‘ Chuwa ban Chwa ban nhirng nam yéu s dung
P P dau tién; do trong gia dinh.
vay cac ho Cay chwara
chu yéu st nhiéu qua.

M & E Report
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dung trong gia
dinh
] Chac chan
Kha nang tiép sé duoc tiep | Co kha nang S& khon
tuc hoat dong (+ | tuc thwc hién | sé dworc tiép ng . SGL
: - s P o dwoc tiep tuc 6 thang
ly do tai sao khong co bat | tuc thuc hién thue hién HH
khong tiép tuc) ky tré& ngai / Khéng biét ; ;
nao
Tinhlién tuc ctia | Ty 1& s6 ho Tylésb ho T 16 sb hé tié
205 Nudi | hoatdéng (+1y | tiép tuc hoat | tidp tuc hoat | .Y = SONOUSP . SGL
. . ~ - - tuc hoat déng 6 thang
ca do tai sao khong | dong (70 - doéng (40 — (<40%) HH
tiép tuc) 100%) 70%) 0
Tiéu thy sén Da ban mot ) i 6 than SGL
pham phan 9 HH
Thu nhap va chi HAU nhu
tiéu hang nam L‘Q’I nhuan khong c6 loi I:<_7| nhuan rong 6 thang SGL
trong 3 thang rong duong A am HH
PO nhuan
gan day
] Chac chan
Kha nang tiép sé duoc tiep | Co kha nang S& khon
tuc hoat dong (+ | tuc thwc hién | sé duoc tiep .;g . SGL
; - s P A dwoc tiep tuc 6 thang
ly do tai sao khong co bat | tuc thuc hién thue hién HH
khong tiép tuc) ky tré& ngai / Khéng biéet ; i
nao
40% sb ho tiép
. . . ’ . tuc hoat dong
210 Trong | Tinhlién tuc cha | Ty lé s6 hd Ty 1€ s6 hd S A A LA ik S A A LA Ty lé s6 ho Ty 1é s6 ho nay (ly do
. Y . -2 .2 Ty |é sO ho tiep Ty |é sO hd -2 7 Y .
;:r:),larp X hoat qong (+ Jy tu?p tuc hoat tl?p tuc hoat tuc hoat dong 6 thang SGL tiép tuc hoat tufp tuc hoat tl?p tuc hoat kh9ng tl(‘ep tu‘c.
(rc an vat | do tai sao khéng | dong (70 - dong (40 — (<40%) HH dong (59%) dong (40 — dong (40 — er\ong con dat
nudi tiep tuc) 100%) 70%) ; 70%) 70%) dé trong, vat
nudi khéng
thich an)
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Ty lé sbng cta
cay da trong (+ly | Ty 1& séng Ty 1& séng Ty l& séng (< 6 than SGL
do tai sao khéng | (70 — 100%) (40 — 70%) 40%) 9 HH
sbng)
N Khoang 70%
Luongeotong | py Gan du Khong da 6thang | SC- s6 ho cho biét
wo'c HH s
lwgng cé du
Chac chan
Kha nang tiép sé duoc tiép | C6 kha nang S& khong Cokhanang | C6 kha nang Cokhanang | C6kha nang
tuc hoat déng (+ | tuc thyc hié,n sé duworc tiép duwoc tiép tuc 6 thang SGL sé duworc tiep sé duworc tiep sé duworc tiep sé duworc tiep
ly do tai sao khong co bat | tuc thuc hién thue hien HH tuc thyc hién/ | tuc thuec hién/ | tuc thwe hién/ | tuc thue hién /
khong tiép tuc) ky tré ngai / Khéng biét ; i Khéng biét Khéng biét Khéng biét Khéng biét
nao
-3 Cac hoat dong giam Iwgng tiéu thu va thoi gian thu lwgm cui dun
£ Tinh lién tuc cia | Ty lé sb ho Ty lé sé ho s A A A
gﬁﬁ E’;p hoatdéng (+ly | tiép tuc hoat | tiép tuc hoat ';Ii—gp:?[usghhooat 6 thang SGL
tién d9 tai sao khéng | dong (70 — dong (40 - déng'(<40f"/o) HH
tiep tuc) 100%) 70%) ;
Chac chan sé
Kha nang tiép dwoc tiép tuc | C6 kha nang S& khong
tuc hoat déng (+ | thwc hién sé duworc tiep a -2 . SGL
ly do tai sao khéng c6 bat | tuc thuc hién woc tiep tuc 6 thang HH
ydotal nong ; A T E thwe hién
khéng tiep tuc) ky tré ngai / Khéng biét ; ;
nao
Mé& réng hoat sé lrong Sé lwong SGL
dong cho cac hé | dang ke cac cac hé tham | Khong 6 thang HH
chwa tham gia hé tham gia gia it
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213 Lap
dat ham
biogas

Tinh lién tuc coa
hoat dong (+ ly
do tai sao khéng
tiép tuc)

Ty lé sb ho
tiép tuc hoat
dong (70 —
100%)

Ty l& sé ho
tiép tuc hoat
dong (40 —
70%)

Ty lé sé ho
tiép tuc hoat
dong (<40%)

Kha nang tiép
tuc hoat déng (+
ly do tai sao
khéng tiép tuc)

Chéc chan sé
dwoc tiép tuc
thwe hién
khéng co bat
ky tré ngai
nao

Co kha nang
sé duoc tiép
tuc thwe hién
/ Khéng biét

Sé khong
dwoc tiep tuc
thwee hién

Mé& réng hoat
dong cho cac hd
chwa tham gia

Sy ton tai clia
quy thdén/ban

Sé lwong
dang ké cac
hé tham gia

Sé lwong
cac ho tham
gia it

Cé nhwng
khong hoat
dong tot

Lwu tri? hd so

Cé nhwng
khéng dat
yéu cau

Chi phi cho
VFPTs

Mot sb
trwong hop
dwoc chi tra

R4t it trwong
hop dwoc
chi trd

Khong cé chi
phi

Cho vay céac
hoat ddng ma&i
(+ néi dung hoat
doéng)

Mot sb
trwong hop
cho vay

R4t it truong
hop cho vay

Khéng cho vay
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Sé lwong cac
hé tham gia it
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. Hau nhw trrdng 3
Hién trang (so Xu hwéng khona tha Xu hwéng 6 than ban, Hau nhw
tien) trong quy tang pre g thay giam 9 BQL khong thay dbi
ban
] Chac chan sé
Kha nang tiép dwoc tiep tuc | C6 kha nang < LA trwéng
A N - 4 Sé khéng N
tuc duy tri quy thwc hién sé duworc tiép duoc tidp tuc 6 than ban,
(+ ly do tai sao khong cd bat | tuc thuc hién thue hiérﬁ) ; 9 BQL
khéng tiép tuc) ky tré& ngai / Khéng biét ; ; ban
nao
Xay dwng thé ché cap thon ban
trwédng | ¢ : .
Thuwong xuyén | itnhat1 it hon 114n/1 | Chwa dwoc td 6 than ban, Lthlfr;:)' hﬁﬁi va
hop VFMLD thang/1 lan. thang. chirc 9 BQL can tﬁ%t
ban
Kha naing tié Chac chan s&
g tiep dwoc tiep tuc | C6 kha nang < LA trwdng
tuc duy tri S . -2 Sé khong >
, thwe hién sé duworc tiep -z . ban,
VFMLD (+ ly do A P A duworc tiep tuc 6 thang
. A khéng c6 bat | tuc thwe hién ., BQL
tai sao khéng s ; . i thwe hién \
% ky tré ngai / Khdng biét ban
tiep tuc) N30

Hau nhw
khong thay déi

HAu nhw
khéng thay dbi
(Tang & mot
sd ban; Pac
Khoa, Nam
Bon 1, Nam
Bon 2) qua
dong gép cho
hoat dong dwa
h&u va nuoi
cd)
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Hau nhw
khéng thay ddi
(ngoai trtr tang
& ban Nam
Bon 1 va Nam
Bon 2 qua
déng gép cho
hoat déng
tréng dwa hau)




