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I. INTRODUCTION 

The Sustainable Natural Resource Management Project (SNRM) has been implementing 

since 2015 and it is due to end by July 2020, its objective is to enhance the national capacity 

for sustainable natural resource management by focusing on forests, biodiversity and the 

people who depend on these natural resources for their livelihood. 

 

The Four (4) Components of the Project are: 

 Policy Support Component 

 Sustainable Forest Management and REDD+ Component  

 Biodiversity Component 

 Knowledge Sharing Component 

 

Based on the design of the project, Hoa Binh is one the four target provinces  (Dien Bien, Lai 

Chau, Son La and Hoa Binh) where Component 2 “Sustainable Forest Management and 

REDD+” is carried out. Expected output of the component is Sustainable Forest Management, 

through development and implementation of Provincial REDD+ Action Plans (PRAPs), is 

promoted in the Northwest Provinces (Dien Bien, Lai Chau, Son La and Hoa Binh).  

 

Main Intervention areas of Component 2 

 Provincial REDD+ Action Plans (PRAPs) 

 REDD+ Pilot Activity 

 Provincial Forest Change Monitoring System (PFMS) 

It is noted that, thanks to management system of the SNRM all contents hereafter of this 

report are implied for REDD+ Pilot Activities only in Hoa Binh Province.  

Targeting 

The REDD+ Pilot Activties of the SNRM in Hoa Binh Province targets 13 out of 19 villages 

in the unique pilot commune (Thanh Hoi Commune, Tan Lac District) and targeted 1,078 

households and 4,508 people, 90.8% being from Muong ethnic minority group.  

REDD+ Pilot Activity Focus 

To meet the projects overall and specific objectives the project has targeted eight main areas. 

 Forest Plantation; 

 Sustainable Forest Management; 

 Wood Anergy Saving (Biogas and Improved Cook Stoves); 

 Beekeeping; 

 Vegetable Cultivation;  

 Fruit Trees Planatation; 

 Grass Plantation (Fodder); 

 Village Fund.  
 
 
 
 

II. MONITORING AND EVALUATION METHODOLOGY 
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The 4th round of monitoring and evaluation of the REDD+ Pilot Activities of SNRM focuses 

on four areas:  

 Collect qualitative and quantitative data related to REDD+ Pliot Activities in the last 

six months, 

 Analyse current status of the REDD+ Pliot Activities achievements  and issues, 

 Identify lessons learned and recommendations, 

 Revise remaining part of the action plan for the next six months. 

This monitoring and evaluation used a number of approaches to review and evaluate the 

REDD+ Pliot Activities of the SNRM in Hoa Binh Province. This included: 

Monitoring and Evaluation Methodology 

Desk Review 
 Review of Key project documents and data. 

 

Focus Groups 

 Number of beneficiary focus group meetings at 

village level 

 Village Management Boards for Foest Management 

and Livelihood Development 

 Village Forest Patrolling Teams  

Interviews 

 Persons in charge of Village Fund 

 Local District Departments  

 Meetings with village leaders 

 Meetings with individual farmers 

Site visits 
 Visit a number of intervention sites (forest plantation 

sites, beekeeping farms, etc. 

Verification  
 Conducting a in-depth survey on native species 

growth 

 

 

 

 

 

 

 

 

 

 

III. MONITORING AND EVALUATION RESULTS 
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1. Forest Plantation 

Brief Description 

In Thanh Hoi, according to the forest inventory results in 2015, there were over 1,872.39 ha 

of forestry land, out of 2,656.11 ha of total natural land (accounted for 70.49 %)1. Of which: 

Natural forest area is 493.88 ha, Stocked planted forest areais 141.83 ha, Non-stocked planted 

forest area (newly planted forests) is 532.51 ha, Other 

land area is 731.17 ha (5.7 ha water surface area and 

104.04 ha of land used for non-forestry purpose). The 

inventory result showed that the planted forests and 

land for af/reforestation were quite large, which were 

1,399.81 ha, accounted for 74.76% of the total 

forestry land area of the commune. Forests and 

forestry land play a very important role to people in 

Thanh Hoi Commune, in terms of economic, social 

and environment.  

Annually, in Thanh Hoi Commune, 100 ha of production and protection forests are being 

planted2. 3Major planted tree species in recent years is acacia species (accounting for nearly 

100% of the planted forest area, even in the planted protection forests of the households. 

Some mixed planted forests (acacia and native tree species), which have been developed 

under support of previous project, there was no native trees left when people harvest acacia 

(i.e., Tam 4 village). Due to the limited investment capacity forest planters, the level of 

investment for intensive forest tree planting was not effective with no fertilizer, poor quality 

seedlings. Monoculture afforestation of acacia trees for wood material in short duration 

generated low quality products due to the poor-quality seedlings, limited investment, low 

level of intensive planting. This have led to unsustainable forestry sector development that 

did not contribute to environment protection. The forests and forestry land in Thanh Hoi 

Commune have decreased due to low economic effectiveness and the pressure on land 

demands for agriculture production. This negatively affects to the environment, climate 

change response and sustainable economic development. Therefore, it is necessary to support 

people in doing af/reforestation and forest product business to ensure sustainable forestry 

development. 

Along with forest protection, af/reforestation is one of the main activities of SNRM to 

faciliate sustainable forest development in pilot communes. Due to the custom of the people 

and market demands, the people in Thanh Hoi have long been monopoly planted acacia and 

harvested every five to six years. This affects the sustainable forest development strategy that 

MARD has been promoting through its recently promulgated policies. In order to promote 

the development of forests in a multi-purpose way that not only brings economic value but 

also contributes to environmental protection in a sustainable manner, SNRM has adopted a 

new approach through support the local people for mixed forest tree planting in the pilot 

commune. Beneficiaries who have got support from SNRM must ensure that the forest tree 

planting structure will consist at least 20-30% of long-term timber trees (i.e., Canarium, 

                                                 
1 Results of forest inventory for 3 forest categories in Thanh Hoi Commune, Tan La District, Hoa Binh 

Province in 2015. 
2 Socio-economic report for 2011-2016 period of Thanh Hoi Commune. 
 

 

Pic. 1: Consultants are monitoring forest plantation 
site in Bao 1 Village, Thanh Hoi Commune. 
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Melia azedarach, Chukrasia tabularis, Michelia, and Erythrophleum fordii) for production 

forests and 50% for protection forests. 

Main findings and Issues 

 

Survival rate of planted trees are very different, especially between acacia and native species. 

Based on data from internal monitoring, survival rate of acacia is very high, above 85%, 

conversely survival rate of native species is about 65% in average. Xoan ta and Gioi showed 

higher survival rates (>80%), but Canarium album (Tram Trang in local name), Canarium 

tramdenum (Tram Den), Dracontomelon duperreanum (Sau) showed lower survival rate 

(about 40-50%). Some identified reasons to explain this are the followings: 

  Lack of maintenance: Acacia is very “easy” tree, it does not require any special 

conditions of soil and weather, in contrast each native species require different land 

conditions such as good humidity, sunlight, etc. On the other hand, native species 

need to be tended much more carefully than acacia. However, the growers did not pay 

attention to that requirement. They neglected tending of the native species because 

they have to wait for 10-20 years to get the expected results. 

 Timing of planting: Some growers did not follow guided forest plantation techniques; 

the project required them to plant the trees in cool or rainy days but they did not 

prioritize their time to plan the trees in days with suitable weather. 

  Small land size: forest land of each household in Thanh Hoi Commune is very  small, 

about 0.5 - 0.7 ha per household in average.  They were convinced to plant 20-30% of 

native species on each their small plot as a criteria to be supported by the project. It 

means that they will lose 20-30% of income of acacia for harvest but number of 

native species trees of each plot is very few (less than 400 trees per plot), which is not 

attractive investment for the growers. Thus, they do not care so much about native 

species trees, those are abandoned by the growers.  

 

There is a significant difference in the tree survival rates among the villages where 

households were interviewed. The villages where survival rates were estimated lower than 

85% are Dong 2, Bao 2 and Tam 3 villages with total areas of af/reforestation in 2017 were 

18.93 ha (occupied 16.69% of total forest tree planting area that supported by the troject in 

2017 in Thanh Hoi Commune). This partly reflects the reality of the natural conditions in the 

villages as following: (1) in Dong 2 village where its af/reforestation area is in Na hill, the 

land conditions are not good, soil layers are thin and with rocks, not much rain during 

planting season; (2) in the Bao 2 village, land conditions of the forest planting area (2.8 ha of 

Na hill out of total of 5.5 ha of planted forest of the village) are very bad, soil layers are thin 

and with rocks; (3) in Tam 3 village; land conditions of the planting area very bad. Survival 

rate and growth of planted trees are different among growers.  

 

Bare land for forest plantation purpose of each household (HH) is their land is located in 

different areas and very scattered In addition, the bare land of protection forest is located in 

disadvantaged and remote areas. These factors are badly affected to forest plantation work 

such as planting and taking care of forest of the growers. 

 

Acacia seedlings provided by the project have changed the awareness of most forest growers 

about the importance of seedling quality. All interviewees said that their acacia with support 

from SNRM is growing much faster than their acacia planted by themselves before. Through 

observations, it showed that acacia seedlings with poor quality reduced the productivity and 

product quality due to poor growth and uneven quality.  
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Table 1: Forest plantation summary in Thanh Hoi 

No. Task Unit 
Quantity 

2017 2018 Total 

1 Planted area by tree species ha 113.40 33.01 146.41 

1.1 
Planted area with 100% of native tree 

species  
ha 18.89 

2.72 22.61 

1.2 
Mixed planting of native tree species and 

acacia  
ha 94.51 

29.29 123.8 

2 Planted forest areas by forest categories ha 113.4 33.01 146.41 

2.1 Production forest ha 95.5 12.13 107.63 

2.2 Protection forest ha 17.9 20.88 38.78 

3 Number of households  HH 148 41 189 

4 
Number of planted forest plots by plot 

area  
plot 241 

45 286 

4.1 
 Number of plots that are less than 0.5 

ha/plot 
plot 157 

29 186 

4.2 
Number of plots that are equal or more 

than 0.5 ha/plot 
plot 84 

16 100 

Source: SNRM in Hoa Binh Province, 2020. 

 

Lessons learned 

 

Planting native tree species is greatly affected by natural, socio-economic conditions that is 

difficult to change completely in short term. Thus, it requires a series of solutions to be 

applied to change mindset of the local people and their practices in forest native tree species 

planting. Monitoring findings show that many growers have been doing forest plantation very 

well such as the growers in Bao 1, Tam 4, Sung 2 and Nhot villages. It proved that forest 

plantation by mixing acacia with native species in Thanh Hoi commune is not easy but 

possible.  

 

In general under the conditions of Thanh Hoi commune where forest plantation areas are 

small (smaller than two ha each plot) and villagers’ economic interest in acacia plantations is 

very strong, it is not easy to plant acacia together with native species since acacia is logged 

for chip production after four to five years. Monoculture acacia-plantation is easy and 

profitable in short term. Only few of native species remains in the field but the remaining 

trees Gioi, Tram den, Tram tram will be assets of villagers and produce fruits in the future.  

 

Before disseminating native species plantation to larger areas in Thanh Hoi commune, it is 

important to experiment trial models to learn suitability of native species with soil conditions 

and acceptance of growers. The project needs to select suitable villagers with capacity and 

conduct detail support with careful monitoring. SNRM attempted Gioi Acacia model which 

showed good results.   

 

Recommendation 

Regularly inspect, urge and support the households in the process of forest tree tending, 
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especially remaining native species, to ensure that the afforestation activities are in 

accordance with the technical requirements and the plan. 

2. Sustainable Forest Management 

Brief Description 

According to the results of forest inventory in 2015, there were over 1,872.39 ha of forestry 

land in total of 2,656.11 ha of natural land (accounting for 70.49%)4. Forests and forestry 

land play a very important role to people in Thanh Hoi Commune in terms of economic, 

society and environment. However, due to many reasons, the area of forest and forestry land 

in Thanh Hoi Commune is decreasing, especially in the area of forest and natural forest lands. 

This negatively impacts to the environment, climate 

change responding and sustainable economic 

development. One of the causes leading to forest 

degradation and deforestation in Thanh Hoi 

Commune is lacking of forest patrolling team or the 

available teams do not meet with the practical 

requirements. For many years, there is no Village 

Forest Patrolling Team (VFPT) in most of villages in 

Thanh Hoi Commune (except in Nhot Village); the 

forest protection task is assigned to the forest owners 

(for forest and forestr land owned by a households, 

individuals or organizations) and to the communities for forest land owned by the Thanh Hoi 

Commune’s People Committee (CPC) without protection allowances. Clearly forest 

management continues to be a challenge across Vietnam and deforestation continues. In 

Thanh Hoi traditional measures to bring communities into forest management were failing 

and forests continued to be exploited. In order to improve the effectiveness of forest 

protection in the locality, the project has implemented community-based activities to promote 

forest protection through establishment of VFPTs, regulation development and awareness 

raising for the local people.  The project along with Thanh Hoi CPC, commune-based forest 

ranger and communities were able to discuss the benefits of improved community forest 

management and come to some agreement on the need for improved management.  

Main findings and Issues 

In Thanh Hoi, the drivers of forest area and quality degradation are as follows: (1) The 

income from forestry production is still low and the profit from the planted forest is only 

about VND 5 million/ha/year, (2) Lack of agricultural land, grazing pastures and lands for 

production of other sectors; (3) High demand for timber, firewood, bamboo and non-timber 

forest products; (4) Financial resources for forest protection and management are limited due 

to Thanh Hoi Commune is not eligible for PFES. (5) Institutional arrangements for forest 

protection and management are still limited.  

The project has supported target villages to set up four VFPTs in eight villages with 17 

members. These VFPTs are in charge of patrolling natural forest area where Thanh Hoi CPC 

has assigned to villages for projection. Up to date, VFPTs have been patrolling 760.9 ha of 

forest areas in total (including 500 ha of protection forest and 260.9 ha of production forest). 

So far, 10 violation cases have been found and handled by VFPTs. Moreover, Village 

Regulation on Forest Management (VRFM) have been developed in all 13 target villages. 

                                                 
4 Result of  inventory of 3 forest categories in Thanh Hoi Commune,  Tan Lac District, Hoa Binh Province 

in 2015 

Pic. 2: VFPT is conducting forest patrolling in Sung 
1 Village, Thanh Hoi Commune. 
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Many awareness raising activities for villagers on forest projection have been carried out 

such as producing posters, planting billboards and warning boards and organizing 

commincation evens for villagers and students. All above-metioned interventions have been 

carried out based on a suitable approach of the project, for communities and by communities.   

The interventions and supports of the project in setting up mechanism of sustainable forest 

management in Thanh Hoi Commune has been highly participated, which has been noted by 

Tan Lac District Forest Projection Department (FPD) and Thanh Hoi CPC. This approach has 

taken time but has enabled the project to ensure that villages, communities and households 

understand: 

 The community forest management approach;  

 Community forest ownership structure; 

 Their rights and responsibilities in using and protecting the forest;  

 The need for conservation; 

 Village structures for overseeing community forest management; 

 The development and agreement of regulations by all stakeholders; 

 A signed agreement to abide by the regulations by all households. 

This approach requires a considerable amount of time to ensure communities understanding 

and accept the new approach. The project has ensured that the process has not been rushed to 

ensure the communities understand and accept the approach. If the process is rushed it could 

result in a reduced commitment to the ultimate goal, community ownership of forests and 

community management of forests to ensure reduced deforestation. Vietnam already has 

numerous examples of failed community forest management. 

In order to promote autonomy of the community in handling their issues, at the same time, 

exploiting and promoting the positive aspects of village charters, the project has promoted for 

development of VRFM in each targeted village. The main objective of the VRFM is to 

mobilize community participation in forest protection and development based on principles 

and rules that they have agreed on. The VRFMs have been community-based formulated and 

by the community, while the project only played a supportive role. Therefore, it is possible to 

say that these VRFMs are products of the community, which is very important to ensure that 

the contents of them were not imposed from the 'outsiders', thus, contributing to the 

improvement of villagers’ voluntary and active compliance. 

Beneficiaries in the target villages reported that they have already reduced the time they spent 

in the forests for exploitation and better understood the need to preserve and conserve the 

forests. They are happy to reduce their exploitation but would like to plant more seedlings 

around the edge of the forest. The assignment of ownership gives communities an increased 

role in monitoring forest use and exploitation.  

By applying VRFMs in all 13 target villages, violators will first be fined by the community 

should there be a violation and if there is a serious violation the national law on forest 

protection will be used. Therefore, numbers of violations of forest use regulations and 

agreements have yet been reduced year by year. In 2018 and 2019, VFPTs did not record any 

violation cases in the target villages.  

VFPTs are working without any payment from local government, members of VFPTs works 

as volunteers for communities. This is a big challenge to sustainably maintain operation of 

VFPTs in the future. In 2018, the project already advocated local authorities to allocate 

budget to pay for VFPTs in Thanh Hoi Commune, however this payment is not sustainable 

because of limitted budget. Therefore, in recent years, the VFPTs have not been paid for 

forest protection and management activity. In order to encourage and promote the forest 
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protection activities of the VFPTs, the Village Management Boar for Forest Management and 

Livelihood Development (VMBFMLDs) have used the Village Fund (VF) to pay allowance 

to VFPT members with the amount of VND 100,000/person/month. This allowance is not 

high but reflects village acknowledgment to the contribution of the VFPT members to the 

forest protection in each village. 

Involvement of stakeholders, especially the participation of people and communities, plays a 

key role in the project's interventions for village-based forest protection activities in Thanh 

Hoi Commune. People and communities have not participated in passive way, they have 

played a key and proactive role throughout the process of implementing activities. This helps 

them in solving their problems, while exploiting and promoting the positive aspects of village 

regulation.  

Limited coordination among different stakeholders (VFPTs, VMBFMLD, CPC, and local 

forest rangers), especially, collaboration between VFPTs and the commune-based forest 

ranger is not strong, the ranger has not provided sufficent support to VFPTs yet. In order to 

promote and intensify coordination among VFPTs and the local forest rangers, the project has 

organized quarterly meetings (every 3 months). However, it seems unsufficent.  

Table 2: Community-based forest protection monitoring index in Thanh Hoi 

N

o. 

Monitoring index Unit Quantity 

1 Forest area protected by the VFPTs ha 760.9 

2 Forest patrolling routes route 12 

3 Verified suspected cases case 12 

4 Detected and handled violations case 10 

5 Forest area that are subjects of violations ha 5.9 

6 Number of violators person 6 

7 Number of outside-commune violators person 2 

8 Number of illegal forest encroachment cases case 6 

9 Number of illegal forest encroachment due to no clear 

boundaries 

case 2 

10 Reported handled violations  case 10 

11 Assessment of natural forest protection after 

establishment of theVFPTs 
  

 
Better than before % 84.62 

 No changes % 12.82 

 Worse than before % 0 

Source: SNRM, 2020. 

Lessons learned  

All agree that the benefits from the process are more than the final mechanism of forest 

management and primarily the approach taken to bring all stakeholders on board and agree to 

the need for better forest management has been the main impact of the approach. 

The involvement of the local authorities and related agencies, especially the role of the CPC 

and Tan Lac District FPD is a core for the forest protection in Thanh Hoi commune. . Thanh 

Hoi CPC has timely provided guidance and direction to VFPTs, village heads, communal 

agencies to detect, verify and handle violations to VRFMs. The District FPD has provided 

technical assistance to the CPC in the management and verification of suspected violations 
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and advises on solutions to handle one it has been verified. Coordination between the CPC 

and the District FPD has been improved through quarterly briefings on forest patrolling and 

protection.  

Promotion of the spirit of democracy and self-reliance of the people has created the 

consensus of the communities in forest protection. Violators to VRFMs have not only shown 

their poor awareness but also feel great pressure from the communities where they live that 

forece them to seriously enforce the regulations and follow the decisions of the local 

authorities.  

Integrated interventions play a very important role to create a comprehensive solution in 

protecting forest in Thanh Hoi Commune. The project has not supported to VFPTs only but it 

has also carried out many activities to improve institutional situation and awareness raising 

for local people on forest protection. These interventions have brought sustainable impacts to 

forest management work in Thanh Hoi Commune.  

Recommendation 

Strengthenning role of forest owner (Thanh Hoi CPC) in monitoring operation of VFPTs and 

especially in foster collaboration between VFPTs and the commune-based forest ranger. 

Cooperation between VFPTs and rangers play a vital role because they are core force in 

forest protection in Thanh Hoi Commune.  

Local authorities should priorize their budget for forest protection to make sure that VFPTs is 

paid for forest patrolling and forest management activities. Payment for VFPTs is very 

important to make sure that forest will be protected effectively and sustainably in the future.   

Thanh Hoi CPC and Tan Lac District FPD need to carry out more activities on awareness 

raising for local people about forest protection to encourage them understand more about role 

of forest and take action in forest management. In addtion, the natural forest need to be 

enriched to bring more valuable benefits to beneficiaries and communities in the future. 

3. Wood Energy Saving (Biogas and Improved Cook Stoves) 

Brief Description 

Currently, in Thanh Hoi Commune, besides using gas cookers for daily cooking, most 

households use firewood for cooking. They collect firewood mainly from natural forests, 

from planted forest tree thinning of planted forests or utilizing wood from post-harvest acacia 

such as bark, branches, and tree tops. Reduction of firewood consumption will help to save 

time for firewood collection by the household while limiting the use of firewood from natural 

forests that managed by villages, contributing to forest 

protection and development. 

In addition, livestock is a strong economic sector of the 

locality. It not only generates income for households 

but also produces waste for agricultural production and 

biogas. Pigs raising really contribute to economic 

development and thanks to favourable conditions, 

number of pigs in Thanh Hoi increased rapidly in 4 

years from 2013 to 2016. In 2013, total pigs were 2,560 

individuals, 2,750 individuals in 2014, 3,420 and 4,112 

individuals in 2015 and 2016 respectively which marked an average increase of 52.1%. 

According to the project’s survey, people in Thanh Hoi do not have the habit of putting rice 

straw or other bedding materials into pigsty to make compost and reduce environmental 

pollution. They just let the pig manure being discharged directly into their home gardens and 

Pic. 3: A villager is cooking with ICS in Sung 1 
Village, Thanh Hoi Commune. 
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only use it to fertilize trees/crops 1-2 times per year and that lead to environmental pollution 

issue in rural areas. Therefore, the development of biogas contributes not only to the 

reduction of fuel consumption for domestic cooking but also to labor saving for the firewood 

collection and environmental protection. Biogas waste water is also used as a safe source of 

fertilizer for vegetables and fruit trees planted in their gardens.  

For above-mentioned reasons, the project have supported the local people with fuel-saving 

stoves and biogas plant installation with the purpose of reducing volume of firewood used for 

cooking domestically, reducing forest tree cutting, and contributing to forest protection and 

development accordingly. Moreover, the reduction of firewood used for cooking also help 

reducing time spent for firewood collection that indirectly contribute to household economic 

development.  

Main findings and Issues 

In Thanh Hoi Commune, so far 20 HHs have been supported to build biogas systems and  

1,053 HHs have been provided 2,189 Improved Cook Stoves (ICS), accounting for 97.7% of 

target HHs in 13 target villages. It means that each target HH in Thanh Hoi has been 

provided at least two improved cook stoves from the project. Beneficiaries reported that  

100% households, which have been provided the improved cook stoves, have been using the 

stoves for daily cooking and other purposes. 

Most households remain highly reliant on wood for both cooking, feed production as well as 

alcohol distillation. This continued use of wood is putting a very high strain on the remaining 

forests of the commune. The new cook stoves while not moving households away from wood 

as a fuel does encourage households to reduce their use of wood. The improved cook stoves 

(ICS) are also highly relevant and inline with the provincial energy programme as well as 

there desire to improve forest protection.  

The improved cook stoves have had a considerable impact on households. The stoves use 

much less fuel than traditional cooking methods in the cooking of feed or the production of 

alcohol. According to the survey conduted by the project5, improved cook stoves help saving 

about 40-60% of firewood in comparison to the traditional ones. It can be used and moved 

easily with less smoke, can cook two cookers simultaneously with less firewood. A further 

benefit with the ICS is that you are able to use alternative fuels, such as maize and casava 

waste for cooking, further reducing the pressure on wood as a fuel.  

The stoves themselves are also seen as more efficient in both use of fuel but also in 

disbursement of heat, which allows feed and alcohol to be produced more quickly, reducing 

fuel used and saving time for cooking. While this reduces pressure on forests they also 

release further time for those who collect wood to do other activities such as animal 

husbandry and vegetable growing. In addition, they also have further health impacts thanks to 

reducing smoke pollution within households. 

Some households who do not follow the recommended maintenance procedures that led to 

small cracks to the stoves. However, the project has regularly monitored and promoted 

people to use and maintain the stoves by following technical requirements of the providers.  

For biogas, survey results showed that the households who installed biogas plant and were 

raising an average of 12 pigs, average volume of the biogas tank is 16.6 m3. Total investment 

                                                 
5 Project staff did an experiment in 2018 to learn about firewood saving of ICSs in comparison with 

traditional ones in Thanh Hoi commune.   
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for a biogas plant is about VND 19 million. The 

biogas plants help saving up to 90% of firewood 

for daily cooking of every household (excluding 

cooking alcohol and for animals). 

Biogas was mainly being used for household 

cooking and it does not reduce the use of fuel for 

other purposes such as alcohol production and 

feed cooking. However, fuel use for these two 

activities was being lowered through using the 

improved cooking stoves. 

The main impact of the biogas systems is reduced 

use of wood for fuel as well as reduce methane being emitted as it is being burnt off through 

stoves. Households interviewed also highlighted that the gas stoves were also timesaving as 

they lit instantly unlike normal wood stoves and therefore were very convenient. 

Lessons learned 

In order to make sure that support of the project meets demands and needs of beneficiaries 

the project has introduced a range of available improved cook stoves (five stoves) to villagers. 

Based on the stoves have been introduced villagers select the most suitable ones for them. 

This approach is very important to ensure support from the project well match with real needs 

of beneficiaries.  

The biogas converters offer a good alternative to wood consumption and lower the pressure 

on forests for fuel. However, in general, biogas systems are more appropriate for larger 

households as the systems are costly and require a lot of inputs from pig manure to produce 

gas. As a result from observations,  households with less than 5-6 pigs would not be able to 

use the system.  

Recommendation 

Local authorities should consider a further expansion of this support and the expansion of the 

cooking stoves across the district and the province. In addition, a study should be done to 

effectively capture and quantify the impact of the new cook stoves and the reduced amount of 

fuel being used by stoves. This will support a further advocacy campaign to expand the 

number of stoves either using the districts money or encouraging households to invest their 

own money in the stoves. 

Biogas systems remain expensive and households may need financial support to adopt the 

systems. They are not suitable for smaller households as they are expensive and smaller 

households may not have the required number of pigs to operate the systems. They are more 

suitable for medium sized and larger households. 

4. Beekeeping 

Brief Description 

Forestry land of Thanh Hoi Commune is 1,872.39 ha (accounts for 70.5% of natural land of 

the commune), of which natural forests occupy for 493.88 ha where is a natural supply source 

of native bee colonies and abundant food for beekeeping.and planted forests (acacia as major 

tree variety) occupy 674.34 ha where is source of feed for bees. Acacia trees have been 

planted popularly in the forestry land of Thanh Hoi Commune which is source of feed for 

beekeeping. The beekeeping activity not only generate income for people in Thanh Hoi 

Commune but is also associated with forest Pic. 4: A training on beekeeping techniques for 
villagers in Thanh Hoi Commune. 
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protection. Beekeeping is an activity that has been implemented by local people for a long 

time and has brought substantial income to the people with small investment cost and the 

product is easy to sell. However, the bee keeping business in Thanh Hoi Commune is mainly 

spontaneous, which is based on experience of the local people so diseases prevention and 

development of beekeeping have been facing challenges. Support of the project will help the 

local people to develop beekeeping professionally and sustainably. The project has 

implemented a number of activities to support the development of bee keeping in the local 

area such as capacity building, breeding and supplies as well as production arrangement.  

The local people in this area are interested in keeping domestic bees as it is suitable with 

natural condition. Beehives are placed in the gardens or in the area where is close to 

protection forests. Each household has about 7 bee colonies, and maximum is 20 bee colonies 

kept in their garden due to the far distance from nectar and pollen sources or garden scale is 

not big enough for bigger bee colonies scale. In the area where is near by the protection forest, 

each household can have about 16 colonies as an average, some of them have bigger scale of 

bee colonies from 30 – 50 colonies per household.  

However, the local people who do the bee keeping only based on their own experience so 

there is limitation in bee management, especially during abscond. Queen bee rearing to build 

up more bee colonies or for prevention of diseases is under expectation. Increasing of bee 

colonies depends on two steps of placing round beehives into natural rock holes and then 

move to improved beehive boxes to divide bees naturally. The households have been using 

the improved beehive boxes for beekeeping but its size or design does not meet standard 

requirements so it is difficult to open/close the beehive boxes. The beekeeping households do 

not invest for beekeeping inputs, for example, they do not purchase supplies for beekeeping 

such as wax foundations, head cover hats or smoke makers. They also do not provide 

additional food for bees during hot and cold seasons that leads to abscond in summer (July, 

August, and September) and in winter.  

Honey product of Thanh Hoi has been sold in the market for long time but harvesting 

techniques should be enhanced to ensure quality of honey, for example, harvesting at the 

right time, or honey filtering techniques. Honey products from Thanh Hoi Commune do meet 

consumers’ demand but it mainly contained in glass bottles which covered by self-made 

covers that is not good in case of far transportation and long-time preservation. Moreover, 

investment for packaging and sample is below standard.   

Based on the fact of beekeeping in Thanh Hoi and demands of the local people, the project 

have supported them to enhance their knowledge in this regard, develop bee colonies to 

increase household income and raise their sense of responsibility in forest protection.  

Main findings and Issues 

Up to date, there are 87 beekeepers in the target villages of the project in Thanh Hoi 

Commune, they are formed in three Farmer’s Interest Grroups (FIGs). The total beehives of 

the beekeepers are about 700-800 hives. 

The FIGs support the sharing of technical approaches between large and small farmers as 

well as new and old, it also gave a mechanism to monitor the growth in hives and the 

sustainability of growth in certain areas. 

It was reported that in Thanh Hoi commune that a hive can produce a liter of honey every 

two weeks during the key production seasons of Spring and Autumn. That equates to six 

liters of honey per hive in spring and six liters in autumn, around 12 liters per hive, selling for 

VND 180,000 per liter, producing an income of VND 2,160,000 per hive per year.  



IN-DEPTH REPORT ON 
Monitoring and Evaluation of REDD+ Pilot Activities  

In Hoa Binh Province 

 19 

The interviewed farmers were clearly happy with the added income they were receiving 

through bee keeping and honey sales with many ready to expand further. However, 

beekeepers were also aware of the limitations in growth with one bee keeping group head 

estimating that his village could sustain just 300 hives. He also estimated the neighboring 

village could only sustain a maximum of 200 hives due to the different topography and 

access to flowers etc. 

Many households reported that due to the initial support of the project, support received 

under the bee keeping interest groups and their success and increased incomes, many 

households had been able to invest in further hives. Many have also invested in other 

activities and technology to further diversify their farming production to create more incomes. 

Beekeepers are facing with a challenge in controlling quality of the honey. The water content 

in honey must be less than 20 – 21% to prevent fermentation. If the water content is above 

this level, fermentation will take place as the yeasts in honey will be activated, it make the 

honey sour. However, the water content in honey of the beekeeprs in Thanh Hoi is about 24%, 

especially in summer when the moisture in the air is very high (60-80%). Since honey is 

hygroscopic, it will attract moisture from the air. The project has supported a group of 

beekeepers to equip a dehydrator to reduce the water content in their honey product, after 

dehydrating the water content in the honey meet the required standard (20-21%). However, 

price of the dehydrator is expensive, about VND 20,000,000, so beekeepers can not afford to 

buy it themselves.  

Table 3: Summary of beekeeping data in Thanh Hoi 

 Number of 

beekeeper 

Number of bee 

colony (hive) 

Harvested 

honey (litre) 

2016  7 25 80  

2017  76 690 3,700 

2018 87 787 4,765 

2019 82 716 3,198 

Source: SNRM, 2019. 

Lesson learned 

This is not an opportunity for all farmers as investment costs are beyond many, land access 

(to place hives), labour requirements (to take honey) is beyond many. At the same time bee 

keeping is risky and technical making it inappropriate for some farmers.  

The establishment of beekeeping interest groups is very helpful for the development of 

beekeeping industry as it helps the members in procurement of supplies, facilitates them to 

exchange experience, market information and creates foundation for larger-scale production 

development. In fact, the beekeeping interest groups have helped building relationship among 

the members, not only to share the beekeeping technology but also to promote household 

economy through contribution to the Village Fund that provide micro finance to households 

for beekeeping and other livelihood development activities.  

Market access for honey product is difficult, beekeepers do not know how to connect with 

market, how to commercialize their honey product. This is a huge chanllenge with 
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beekeepers, they know how to produce products but they do 

not know how to sell them. Tan Lac District Agriculture 

Department needs to work closely with Thanh Hoi CPC to 

improve marketing skills of beekeepers and to popularize 

the product of honey to potential markets through agro-

products promotion events of the district or the province.  

Commercialization of a local agro-product as honey needs a 

lot of support from related stakeholders like Thanh  Hoi 

CPC, Tan Lac District People’s Committee and private 

sector. Beekeepers can not do it themselves because they have no experience, knowledge and 

skills in marketing, it requires collective actions of related stakeholders to support them.   

Recommendation 

If the local authorities wish to support poor households to develop bee keeping it is clear they 

will need financial support to buy hives (either through grants or loans) but will also need 

technical support from more experienced bee keepers as bee keeping is a very technical 

activity with numerous things that to go wrong. The Beekeepers’ Interest Groups would 

strongly support this and make government investment more efficient and have a greater 

impact. 

Beekeeping is a very potential livelihood activity, it generates great income for villagers and 

contributes to improve economic condition of households in Thanh Hoi. Promotion of 

engagement of the local authorities and the relevant stakeholders is needed to sustainably 

maintain operations of FIGs in Thanh Hoi and commercialize the honey product in the future.  

The local authorities might also consider developing a larger bee keeping association for the 

district to enable bee groups to share their activities, needs and challenges in the sector and 

also to give the local authorities a channel to inform farmers of government activities in the 

sector. 

5. Vegetable Cultivation 

Brief Description  

 

Income from cultivation of the local people in Thanh Hoi Commune is mainly from crops of 

rice, pomelo, sugar cane, and vegetable. Rice is considered as major crop which ensure food 

security while sugar cane is significant annual income source of the local people in Thanh 

Hoi Commune. However, sugar cane crop duration is about one year and requests big 

investment in fertilizer, tending and it price significantly depends on buyers. Although 

pomelo is significant source of income of the local people, it takes about four years to harvest 

the first crop and investment for input materials and 

tending is relatively high. Therefore, income from 

vegetable cultivation plays essential role during crop 

season transitional time with low investment and fast 

income generation (30 days).   

Project’s support for vegetable cultivation for the purpose of diversifying and increasing 

income sources for the participated households, and contributing to reduce dependence of 

household economy to forest income source. The Project have implemented many activities 

to promote and support for vegetable cultivation and business in Thanh Hoi Commune in 

general and in three target villages (Bao 2, Sung 1 and Sung 2) in particular. These villages 

have practice in vegetable production and potential to develop in the future. The project has 

Pic. 5: Consultants are monitoring vegetable 
cultivation in Sung 1 Village, Thanh Hoi Commune. 
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supported by providing to the participates households with technical assistance, 

seeds/seedlings, supplies and market access information.  

Main findings and Issues 

Data from survey conducted by the project showed that the germination rate of vegetable 

seeds provided by the project was over 90%. However, some of households planted 

vegetables at the time of heavy rains that vanished away and destroyed the seedlings/seeds. 

Regarding to the use of agriculture film for production, the survey results show that the 

farmers mainly used it for production of high-economic value vegetables such as pumpkin, 

bitter melon and cucumber. The use of agricultural film helped to save time for weeding, 

watering, and prevent diseases better.  

Some of vegetable growers have not yet well applied the trained techniques into vegetable 

cultivation. There are many reasons to explain for this, but one of the main reasons is 

villagers cultivate vegetables as one of their crops with very small area, even some of them 

do not consider vegetable is a main crop. So, they did not pay enough attention to apply what 

they were trained into practices. They are not professional vegetable growers.  

Vegetable cultivation in Thanh Hoi is known as “safe vegetables”. The farmers in vegetable-

growing areas understand relatively the requirements and regulations on safe vegetables. 

However, to implement stringent regulations, they must be assured of output due to the high 

cost of safe vegetables, lots of investment (greenhouse, fertilizers, etc.) but little of purchase, 

as well as no specialized stores selling safe vegetables for product consumption. As a result, 

safe vegetables are produced in low yield so profit from vegetable cultivation is low.  

Vegetable growers in Thanh Hoi sell their products directly to consumers in the vegetable-

growing areas or in local markets, therefore the vegetable marketing system such as 

transportation mean, packaging, contracting and wholesale, should be better organized to 

access formal market channels. A series of problems should be tackled, such as improving 

knowledge of farmers about agricultural marketing and price policies, and improving 

vegetable quality. Famers are facing with lack of formal wholesale market system with its 

suitable laws and regulations, also lack of adequate studies on vegetable marketing and 

markets.  

In general, the usually small scale of farming operations has serious disadvantages. Small 

farms are typically operated by poor or part-time farmers, who may have difficulties to apply 

new technologies. In addition, small farmers usually have no strategy for harvest date 

planning and marketing of their products. Small farmers tend to grow the previously 

successful crops of their neighbours, thereby increasing production of these crops and putting 

pressure on price. In conclusion, the small size of the farming operations and small plots limit 

the introduction of improved production and marketing systems. 

Prices for vegetables in Thanh Hoi commune are high from June through November as a 

result of the low productivity because of wet and hot weather conditions and because of the 

limited area of land used for vegetable production during summer. In addition, heavy rainfall 

and a high incidence of pests and diseases during the hot season may damage crops and 

reduce productivity. Protected cultivation in tunnels, plastic houses or net houses, could 

improve productivity and yiel, however, because of the insecure marketing conditions, 

farmers are reluctant to invest in protected cultivation. 

Presently, mulching of crops is not common practice, only about  40% of farmers apply 

mulching in vegetable cultivation in Thanh  Hoi. However, mulching with rice straw or rice 

husks, material that is abundantly available, could help to reduce (1) leaching of nutrients, (2) 

https://www.sciencedirect.com/topics/agricultural-and-biological-sciences/protected-cultivation
https://www.sciencedirect.com/topics/agricultural-and-biological-sciences/leaching
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soil surface erosion, and (3) labour demand for weed control, while at the same time 

preventing soil surface compaction and adding organic matter to the soil. 

The seasonal variation in temperature poses limits on the year-round production of vegetables 

of tropical or temperate origin. Currently, most of the vegetable crops are produced in the 

period with low temperatures. Heavy rainfall in the hot and wet period from May to 

September may cause low vegetable productivity because of mechanical damage and may 

result in loss of nutrients by leaching or surface erosion. Besides, yield losses due to pests 

and diseases are higher in the wet season than in the dry season. 

Texture and quality of some vegetable products has not met requirements of consumers. It is 

needed to encourage the growers to learn about requirements and standards of vegetable 

products in the market. The project has made effort to address this issues by organizing s 

study tour on production and market access for key farmers in Thanh Hoi. Through the visit, 

the key farmers have had the opportunity to learn about production to produce products that 

meet market requirements, how to control the quality of products, and product consumption. 

The collected and learned information from the visit is important as it help the farmers to 

produce the products that meet the market demands and can help maximizing the profitability 

from vegetable production.  

Lessons learned 

Price of vegetable products was cheap in the harvesting seasons. Therefore, it is necessary to 

encourage the growers to diversify their vegetable products in each season. The fluctuation in 

prices of vegetables affected their income: a higher productivity translated into lower prices 

and vice versa. It was difficult for farmers to find a market for their products. Farmers’ 

benefits could improve through an enforcement of market access. Farmers needed assistance 

from firms and local authorities in distributing their vegetables. Therefore, demands in 

distribution of products affected linkages between farmers and buyers.  

Recommendation 

Solution to break the cycle of small landholdings, small plots, small product volumes and 

consequently lack of control of marketing, a solution would be to develop permanent 

vegetable production systems with farmers co-operating in producer organizations to enable 

production of vegetables across larger areas, resulting in greater volumes, with harvest date 

planning and quality control, and integration of year-round production with marketing in a 

vegetable value chain. 

In recent years, on a small scale, a number of cooperatives that produce ‘safe vegetables’ 

have succeeded to build up regular supply to supermarkets, market stalls or shops, because 

they started to produce vegetables year-round and diversified their products. The realisation 

of such an approach on a large scale goes beyond the organisational capacities of individual, 

small farmers. Co-operation between public (agricultural research and extension) and private 

(producer organisations, wholesalers, retailers) parties would be required. 

6. Fruit Trees Plantation 

Brief Description 

 

Fruit production is one of strengthens of Thanh Hoi Commune, especially, pomelo which is 

planted popularly in the locality. However, pomelo production has been developed with poor 

control that led to illegal forestry land and agricultural land conversion to pomelo cultivation. 

In addition, the improper use of chemical for fruit production is threatening people’s health 

and environment. The local people have not properly applied techniques while cultivating. 

https://www.sciencedirect.com/topics/agricultural-and-biological-sciences/vegetable-crops
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Furthermore, market access is considered as a risk to the outputs. In order to solve these 

issues, the project has provided technical assistance to the local people in pomelo production 

and also support them in cultivation of other fruits in the locality to diversify the products and 

reduce risk of pomelo monoculture. In addition, diversification of fruit trees can help 

mitigating the risk of crop failure due to natural disasters, bad weather and pests. The 

selection of local fruit varieties should be based on a number of factors such as local natural 

conditions, local people’s experience, meeting consumers’ demands and potential 

consumption market.  

Main findings and Issues 

 

Thousand of fruit tree seedlings (5,947 seedlings) have been provided to 250 households for 

planting in Thanh Hoi, they are Longan, Custard-apple, Jackfruit and Apple. Almost of those 

fruit trees were planted in home gardens of target households. Based on a survey of the 

project, the survival rate of the fruit trees is about 85% in everage. Beneficiaries interviewed 

reported that the planted fruited are growing very well. 

 

Some fruit trees have been fruiting for first time such as Longan, Custard-apple, Jackfruit and 

Apple. Although fruit trees have not generated income for growers yet, however based on the 

observation when monioring team visited to some orchards it is expected that the fruit trees 

will bring benefits to target households in the coming years. 

Table 4: Fruit tree plantation in Thanh Hoi  

Name of fruit tree 
Survival rate 

(%) 

Height in everage 

(m) 

Custard-apple 86 1.4 

Jackfruit  87 1.8 

Apple 86 1.1 

Longan  81 1.3 

Source: SNRM, 2020.  

Lessons learned 

Support for the diversification of fruit trees should be based on the potential of the future 

market of these fruits, their suitability with soil and the needs of the people, and to avoid 

external apposition. In addition, to ensure the support is provided scientifically, before 

providing seedlings to farmers, the project have provided training on planting and tending 

techniques in order to ensure the seedlings will be planted and tended properly. 

To ensure the effectiveness and sustainability of this activity, the project has discussed and 

agreed with the villagers on criteria to receive support from the project including (1) the 

received support households must contribute at least 30% of the value of seedlings to the 

Village Fund, (2) support level of the project is from 5-20 seedlings per household, (3) HHs 

are not allowed to grow fruit varieties supported by the project on the forestry land. These 

criteria are very important to make sure that support from the project will meet real needs of 

target households and contribute to forest management in Thanh Hoi (not allowed to use 

forest land for fruit tree plantation purpose). 

Recommendation 
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Thanh Hoi CPC and local extension agency need to continue monitoring and providing more 

technical support to make sure that the planted fruit trees will be well tended by the growers. 

In addition, Thanh Hoi CPC shall pay high attention to forest land management to ensure that 

forest land is not used for other purposes, espcially for pomelo and other fruit trees in the 

future. 

7. Grass Plantation (Fodder)  

Brief Description 

Buffalo and cow farming is popular in Thanh Hoi for gaining traction, selling calfs/poddies, 

and meat. Besides, its manure can be used as fertilizer for sugar cane, pomelo beside pig 

manure. However, many forest areas are facing trees being destroyed due to free grazing by 

the local people, especially, to the newly planted forests. Therefore, fodder grass cultivation 

plays a very important role in making stable source of food for cattle, especially, during cold 

season. This helps reducing free grazing to community forests, saving time for grass 

collection, and contributing to increase household economy. The fodder grass cultivation is 

considered as an essential activity since the number of cattle have reached an average 

increase of 40% in recent years in Thanh Hoi.  

Main findings and Issues 

Based on local soil and natural conditions, the 

project has provided to the households with three 

species of grass as VA06, Arachis pintol and 

Guinea Mombasa. These species are high productivity and nutrition that can live in cold 

weather of winters  and used for cows, buffalos, and goats. In addition, the Project has also 

provided the households with technical trainings on planting and tending.   

The survival rate and effectiveness of each type of grass was assessed through direct 

interviews with households that was conducted along with regular field visits. The survey 

results show that (1) VA06 has highest survival rate with 95%; tending, and harvesting 

require simple techniques; and big volume of biomass, it can be harvested 40 – 45 days after 

the previous cutting. (2) Mombasa Ghine has survival rate of 80%. This type of grass requires 

careful soil digging and sufficient moist for 

germination. Grass grows fast after germination. It 

is a high productivity species, its leaves are soft, 

less leaf hair, stand tall is from 70 – 100 cm, which 

is easy to harvest. It can be used for different 

animals like goats, buffalos, and cows. The second 

harvest is 30 -40 days after previous cuttings. 

However, Mombasa Ghine have been not well 

protected from chikens, therefore almost its 

planted area has been damaged by chickens. (3) 

Recorded survival rate for Arachis pintol was 40 - 

60%. It requires careful soil digging and good 

fertilizer application for development of grass. This species of grass often be planted in fruit 

tree garden of the households for the purpose of soil covering and food of cattle and poultry. 

The survival rate of this kind of species is not as high as expectation due to high requirements 

of planting and tending techniques.  

Up to date, now only VA06 is still existing and well cultivating to provide fodder to annimals 

in Thanh Hoi. In the last 6 months, many target households expanded their grass plantation 

area so grass produced was almost sufficient. In addition, the target households also shared 

Pic. 6: Consultants are monitoring grass cultivation 
in  Thanh Hoi Commune. 
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their grass (grass cane) with other households  for planting. This is a very positive finding. As 

an estimation, about 4-6 ha of grass were expanded in the last 6 months.  

Lessons learned  

Due to the technical requirements for planting and tending are different among grass species, 

some varieties require very simple planting and caring techniques such as VA06 and 

Mombasa Ghine varieties, but not for Arachis pintol. For Arachis pintol grass species, it 

requires thorough soil preparation before planting and fertilization after planting as in 

accordance with the technical process. Therefore, the project was experimented with only a 

small number of Arachis pintol grass species to ensure that resources were not wasted if the 

results were not as good as desire.  

Recommendation  

Local extension agency shall encourage the target households to maintain and scale up area 

of VA06. This variety has been proved that it is very suitable with soild conditions and 

weather in Thanh Hoi and it also generates high productivity of grass for animals.  

8. Village Fund  

Brief Description 

As mentioned above, VFPTs in Thanh Hoi are operating to conduct forest patrolling without 

any payment from government, therefore, in order to maintain sustainably operation of 

VFPTs the project has discussed with related sides like Thanh Hoi CPC, village heads  about 

setting up village funds in the target villages. VFs are formed based on contribution from 

beneficiaries of the project in Thanh Hoi. Proportion of contribution to VFs are agreed with 

beneficiaries, when target households received supports in kind  from the project such as 

seedlings, improved cook stoves, beekeeping materials, etc. they have to contribute 20-50% 

of cost to buy such physical things to VFs. Now, VFs are existing in all 13 target villages of 

the project in Thanh Hoi, they are operating under management of VMBFMLDs. In addition, 

a Village Fund Management Regulation is also formulated to ensure that the Fund is 

managed and used in an effective and transparent manner.  

Main findings and Issues 

The management and use of the village funds 

have achieved remarkable results, the total 

revenue of the VFs  reached VND 476 million, which has been managed and used effectively 

that contributed to forest protection and livelihood development. The resources of VFs have 

been used to support the members of the VMBFMLD and the VFPTs. (VND 

100,000/person/month), thereby promoting the forest protection in the local area.  In addition, 

the VFs has been used as micro- finance provided to support villagers. Households can get 

loans from the VFs for their own livelihood or forest management activities (crop cultivation, 

animal husbandry, small business). Up til now, about 80 households were lent money from 

the VFs for livelihood development with a total loan balance of VND 267 million. The 

project has periodically checked the village fund management of the VMBFMLDs to ensure 

that the VFs are managed as in accordance with the regulations and to provide advices to the 

VMBFMLD members to get over difficulties and obstacles encountered during operation of 

the VFs.  

Although cashiers of the VFs have been trained and mentored in village fund management, 

however some in/outcoming transactions of the VFs have not been recorded fully nor in a 

timely manner as stated in the Village Fund Management Regulations.  

Pic. 7: Project staff is monitoring village fund 
management in Bao 1 Village, Thanh Hoi Commune. 
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Table 5: Summary of village  fund in Thanh Hoi 

Source: SNRM, 2019 

Lessons learned  

A very interesting experience has been found in village fund management in Thanh Hoi, in 

order to make sure that all beneficiaries contribute to VFs in timely manner the project asked 

them to contribute to VFs first, then the supports in kind were carried out as planned. As a 

result, 100% beneficiaries in Thanh Hoi contributed to the VFs  as planned.  

Recommendation  

Thanh Hoi CPC should pay more attention on monitoring village fund management in each 

village to make sure that VFs are well managed. In addition, periodic accounting reports of 

VFs need to be submitted to Thanh Hoi CPC regularly as stated in the Village Fund 

Management Regulations. 

Name of 

village 

Contribution Disbursement 

From FM 

(VND) 

From LD 

(VND) 

Total 

(VND) 

Lent loans 

(VND) 

Spent for 

others 

(VND) 

Tam 1 0 
      

35,752,000  

      

35,752,000  
                     -    

      

5,140,000  

Tam 2 0 
      

13,663,500  

      

13,423,500  

        

5,000,000  

      

2,880,000  

Tam 3 935,000 
      

31,079,000  

      

32,014,000  

      

21,000,000  

      

4,800,000  

Tam 4 8,715,000 
      

47,471,000  

      

56,186,000  

      

45,340,000  

      

6,768,000  

Bào 1 6,237,000 
      

27,625,000  

      

33,862,000  

      

24,900,000  

      

5,145,000  

Bào 2 1,115,000 
      

41,520,500  

      

42,635,500  

      

34,252,000  

      

3,070,000  

Sung 1 1,060,000 
      

34,754,000  

      

35,814,000  

      

26,055,000  

      

6,942,000  

Sung 2 1,260,000 
      

48,112,000  

      

49,372,000  

      

35,560,000  

      

3,835,000  

Nhót 2,265,000 
      

72,854,000  

      

75,119,000  

      

47,000,000  

      

5,960,000  

Nen 1 4,502,000 
      

26,575,000  

      

31,077,000  

        

6,000,000  

         

900,000  

Nen 3 1,830,000 
      

35,745,000  

      

37,575,000  
                     -    

         

900,000  

Đông 2 555,000 
      

25,260,000  

      

25,815,000  

      

17,000,000  

                  

-    

Tân 

Hương 2 
385,000 

        

7,645,000  

        

8,030,000  

        

5,000,000  

         

270,000  

Total   28,859,000   448,056,000  
 

476,675,000  
267,107,000  46,610,000  
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Due to purposes of loans for households from VFs are for their own livelihood or forest 

management activities (crop cultivation, animal husbandry, small business), therefore, 

VMBFMLDs shall monitor to ensure that the loans are used for right purposes.  

 

IV. CONCLUSIONS 

Clearly the project has had an impressive impact across the 13 villages and communities it 

has worked. Beneficiary groups saw the benefit of many interventions of the project and they 

are inclusive and comprehensive such as forest management, village funds and livelihood 

activities, etc.  

As a whole the project has been successful in implementing its planned activities and has 

brought about a number of benefits to its beneficiaries, especially in livelihood and forest 

protection activities.  

The project has been very successful in turn things around, improving partnerships with local 

authorities and communities and overall implementation. In the remain time, the project 

should focus more on strengthen and consolidate achievements to make sure that they will be 

sustainably maintain and generate more benefits for beneficiaries and communities in the 

future.  

If the project had more time then it would have been able to fully see and ensure the success 

of it interventions, especially for the forest plantation, fruit trees plantation. Certainly, in a 

number of areas continued support should be given to ensure planned interventions operate as 

expected and support is given to communities and authorities in managing and implementing 

activities.  

 

 

 

 

ANNEXES 

Annex 1: Summary of LD activities under SNRM in Thanh Hoi Commune 

No.  
Activities  

Target 

village 

Beneficiary 

(HH) 
Input Type 

Contents of 

support 

1 

Vegetable 

cultivation 

(spring 

summer 

autumn 

winter) 

3 80 

 550 kg of 

mulching film. 

 20.52 kg 

vegetable seeds   

- Summer: 

morning glory, 

cowpea, 

pumpkin, water 

spinach, and 

green mustard 

- Winter season: 

cabbage, 

kohlrabi and 

broccoli 

Technical 

training, seeds 

supply 

2 Fruit 

cultivation 
9 250 

5,947 fruit tree 

seedlings for 250 

HH 

Early ripe 

longan, Thailand 

sugar apple, 

Taiwan apples, 

Technical 

training, 

seedling supply 
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and Thailand 

jackfruit, 

Custard -Apple 

3 
Pomelo 

technical 

training 

6 108 NA  NA 
Technical 

training 

4 
Beekeeping  9 87 

 249 bee 

colonies  

 56 smoke 

makers 

 55 Uncapping 

knives 

 1,245 Wax 

foundations 

 111 Veil hats 

 17 honey 

extractors  

 195 sugar 

feeders 

 20 kg of pollen 

 Three Portable 

Fractometers 

(honey quality 

controllers) 

 4,950 plastic 

bottles for 

honey bottling 

 One honey 

dehydrator 

Honeybee 

colonies, Wax 

foundation, Veil 

hat, Smoke 

maker, 

Uncapping knife 

Technical 

training

（including 

study tour, 

Material supply 

5 Grass 

cultivation 
9 98 

 2,510 kg of 

Arachis pintoi 

cuttings,  

 14,000 kg of 

VA06 cuttings.  

 14 kg of 
Guinea 
Mombasa 

Arachis pintol, 
VA06, Guinea 

Mombasa 

Technical 

training, 

seedling supply 

6 Improved 

cooking stove 
13 1,053 

2,189 improved 

cook stoves. 

  

Portable ICSs 

and fixed ICSs 

Material supply 

and training  

7 
Biogas 9 20 20 biogas systems    Material supply 

 

Annex 2: Summary of forest area being protected by VFPTs in Thanh Hoi 

 

No. 
Name of village 

Forest areas (ha) 
Total 

(ha) 
Production 

forest 

Protection 

forest 

Planted 

forest 

Natural 

forest 
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1 Tam 1, 2, 3, 4  472.5  472.5 472.5 

2 Sung 1, 2 21.56   21.56 21.56 

3 Bào 1  27.5  27.5 27.5 

4 Nhót 239.34  229.45 9.89 239.34 

 Total 260.9 500 229.45 531.45 760.9 

 

Annex 3: Summary of afforestation in Thanh Hoi in 2017 

No. 

Name 

of 

village 

Number 

of 

seeding 

Species 

Planted areas (ha) 

Protection 

forest 

Production 

forest 
Total 

1 Nen 1 24,972 

Acacia mangium, Melia 

azédarach, Chukrasia 

tabularis, Canarium album 

14.2 0 14.2 

2 Nen 3 8,183 

Acacia mangium, Melia 

azédarach, Canarium album 

Raeusch 

4.80 0 4.80 

3 Nhót 13,200 
Acacia mangium, Melia 

azédarach, Canarium album 
7.90 0 7.90 

4 Đông 2 13,462 

Acacia mangium, Melia 

azédarach, Chukrasia 

tabularis, Canarium album, 

Dracontomelon duperreanum 

9.48 0 9.48 

5 Bào 1 40,931 
Acacia mangium, Melia 

azédarach, Canarium album 
26.67 0 26.67 

6 Bào 2 9,444 

Acacia mangium, Melia 

azédarach, Chukrasia 

tabularis, Canarium album 

3.4 2.1 5.50 

7 Sung 1 5,452 
Acacia mangium, Canarium 

album 
3.20 0 3.20 

8 Sung 2 6,071 

Acacia mangium, Canarium 

album, Canarium tramdenum, 

Dracontomelon duperreanum 

3.45 0 3.45 

9 Tam 1 6,480 

Acacia mangium, Chukrasia 

tabularis, Canarium 

tramdenum 

0 3.80 3.80 

10 Tam 3 6,720 

Acacia mangium, Chukrasia 

tabularis, Canarium 

tramdenum 

0 3.95 3.95 

11 Tam 4 54,352 

Acacia mangium, Melia 

azédarach, Chukrasia 

tabularis, Canarium album, 

Canarium tramdenum, 

Dracontomelon duperreanum, 

Michelia tonkinensis, Amomum 

22.4 8.05 30.45 
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longiligulare 

 Total 189,267  95.5 17.9 113.4 

 

Annex 4: Summary of afforestation in Thanh Hoi in 2018 

No. 
Name of 

village 

Number 

of 

seeding 

Species 

Planted areas (ha) 

Protection 

forest 

Production 

forest 
Total 

1 Nen 3 1,971 
Acacia mangium, Hopea 

odorata 
1.12 0 1.12 

2 Nhót 528 
Acacia mangium, Chukrasia 

tabularis, Hopea odorata 
0.30 0 0.30 

3 Đông 2 1,506 

Acacia mangium, Melia 

azédarach, Chukrasia 

tabularis,  Hopea odorata, 

Michelia tonkinensis 

0.91 0 0.91 

4 Bào 1 1,262 
Acacia mangium, Chukrasia 

tabularis 
0.75 0 0.75 

5 Bào 2 9,979 

Acacia mangium, Chukrasia 

tabularis, Michelia 

tonkinensis 

0.38 5.4 5.78 

6 Sung 2 1,055 
Acacia mangium, Hopea 

odorata, Michelia tonkinensis 
0.60 0 0.60 

7 Tam 1 2,112 
Acacia mangium, Chukrasia 

tabularis 
 1.20 1.20 

8 Tam 2 2,641 Chukrasia tabularis 0.8 1.12 1.92 

9 Tam 3 18,071 

Acacia mangium, Melia 

azédarach, Chukrasia 

tabularis, Hopea odorata, 

Michelia tonkinensis 

2.42 9.46 11.88 

10 Tam 4 12,503 

Acacia mangium, Chukrasia 

tabularis,  Hopea odorata, 

Michelia tonkinensis 

3.8 3.7 7.50 

11 
Tân 

Hương 2 
1,847 

Acacia mangium, Hopea 

odorata, Michelia tonkinensis 
1.05 0 1.05 

 Total 53,475  12.13 20.88 33.01 

 

 


